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Summary

In January, 2014, the Nunavut Wildlife Management Board (NWMB or Board) hosted a two
day Habitat Management and Protection Workshop with participants from federal and
territorial governments (Nunavut and Northwest Territories), Nunavut Tunngavik
Incorporated, Institutions of Public Government and Nunavut's three Regional Wildlife
Organizations.

The purpose of the workshop was to help guide the development of the NWMB'’s Habitat
Management and Protection Program and determine how to best coordinate it with those
already established. Day one of the workshop consisted of numerous presentations from co-
management partners outlining their organizations’ programs and initiatives regarding habitat
management and protection, followed by a discussion on the benefits and challenges of each
program and how they might best complement one another and the NWMB'’s responsibilities
regarding habitat. Day two consisted of several focus group discussions to help identify
information gaps, concerns and goals regarding habitat management, and generate ideas on
how the NWMB’s Habitat Management and Protection Program can address these and
ultimately assist with meeting the identified goals for management and protection of wildlife
habitat in Nunavut.

Overall, the workshop was successful in generating ideas to guide the NWMB'’s development
of its Habitat Management and Protection Program.



List of Participants

Rebecca Jeppesen
Director of Wildlife
Management
Nunavut Wildlife
Management Board

Sheila Oolayou

Inuit Qaujimajatugangit
Coordinator

Nunavut Wildlife Management
Board

Tom Hoggarth

Client Liaison, Partnerships,
Standards and Guidelines
Fisheries and Oceans Canada

Lynda Orman

Manager of Wildlife Research
Department of Environment,
Government of Nunavut

Karin Clark

Cumulative Effects Biologist
Government of the Northwest
Territories

Neida Gonzalez
Nunavut Tunngavik
Incorporated

Joshua Kango
Vice Chairperson
Qikigtaaluk Wildlife Board

Michel Akkuardjuk
Vice Chairperson
Kivallig Wildlife Board

Peter Kydd

Wildlife Management Biologist
Nunavut Wildlife Management
Board

Christianne Lafferty
Ecosystemic Monitoring
Analyst

Aboriginal Affairs Northern
Development Canada

Elizabeth Patreau

Senior Fisheries Protection
Biologist

Fisheries and Oceans Canada

Justin Buller

A/Senior Project Manager,
Land Use Planning
Department of Environment,
Government of Nunavut

Michael Townsend
Land Information Technologist
Nunavut Planning Commission

Romani Makkik
Research Advisor
Nunavut Tunngavik
Incorporated

Jackie Price
Regional Coordinator
Qikigtaaluk Wildlife Board

Leah Muckpah
Regional Coordinator
Kivallig Wildlife Board

Danica Crystal

Wildlife Management Biologist
Nunavut Wildlife Management
Board

Alain Grenier

Director of Intergovernmental
Affairs and Inuit Relations
Aboriginal Affairs and Northern
Development Canada

Mitch Campbell

Wildlife Biologist
Department of Environment,
Government of Nunavut

Lynda Vaillancourt

Park Management Planner
Department of Environment,
Government of Nunavut

Bert Dean

Senior Policy Advisor
Wildlife and Environment
Nunavut Tunngavik
Incorporated

James Qilliaq
Chairperson
Qikigtaaluk Wildlife Board

Jason Mikki
Regional Coordinator
Qikigtaaluk Wildlife Board

Ema Qaggutaq
Regional Coordinator Kitikmeot
Regional Wildlife Board



Agenda

NUNAVUT WILDLIFE MANAGEMENT BOARD
Habitat Management and Protection Workshop Day 1

Thursday, January 16™", 2014 (9:00 AM to 5:00 PM)
Frobisher Inn, Igaluit, Nunavut

TIME of MAXIMUM
DAY AGENDA ITEM TIME

9:00 AM Introductions & Opening Prayer 15 minutes
Nunavut Wildlife Management Board - Role and responsibilities .

9:15 AM - . . 15 minutes
for wildlife habitat and Workshop Objectives

9:30 AM Presentation - Nunavut Impact Review Board 20 minutes

9:50 AM Presentation - Nunavut Planning Commission 20 minutes

10:10 AM Presentation - Nunavut Tunngavik Incorporated 20 minutes

10:30 AM MORNING BREAK 15 minutes

10:45 AM Presentation - Fisheries and Oceans Canada 20 minutes

11:05 AM Presentation - Government of Nunavut 20 minutes

11:25 AM Presentation - Government of Northwest Territories 20 minutes

11:45 AM LUNCH BREAK 90 minutes

115 PM Presentation - Aboriginal Affalrs.anq Northern Development 20 minutes
Canada / Nunavut General Monitoring Plan

1:35 PM Summary of presentations and questions 15 minutes
Focused group discussion session: Identifying information

1:45 PM gaps and areas requiring intensified management or 75 minutes
protection?

3:00 PM LATE AFTERNOON BREAK 30 minutes
Focused group discussion session: Identifying goals for .

3:15PM oct droup on session. 'aentitying 9 1 90 minutes
habitat management and protection in Nunavut

4:45 PM Closing Remarks for Day 1 15 minutes

1 As several presentations included substantial follow-up discussion, these focused group discussion
sessions occurred during Day 2.

5




NUNAVUT WILDLIFE MANAGEMENT BOARD
Habitat Management and Protection Workshop Day 2

Friday, January 17", 2014 (9:00 AM to 3:00 PM)
Frobisher Inn, Igaluit, Nunavut

TIME of MAXIMUM
DAY AGENDA ITEM TIME
9:00 AM Review of Day 1 15 minutes
Focused group discussion session: How the NWMB's Habitat
Management and Protection Program can assist with :
9:15 AM .g . - g 40 minutes
meeting the identified goals for management and
protection of wildlife habitat in Nunavut*
Focused group discussion session: How the NWMB's Habitat
Management and Protection Program can work effectively :
9:55 AM . C 35 minutes
with current co-management partner initiatives and
programs*
10:30 AM MORNING BREAK 15 minutes
10:45 AM Perspgctlyes and Experlencg of Reglgna! Wildlife 15 minutes
Organizations and Community Organizations
Focused group discussion session: Regional Wildlife
Organizations’ concerns regarding habitat management
11:00 AM and protection, and the needs of community organizations | 45 minutes
in response to activities posing risks to wildlife habitat in
their regions*
11:45 AM LUNCH BREAK 90 minutes
Focused group discussion session: How the NWMB’s Habitat
1:00 PM Management and Protection Program can assist in 90 minutes
' addressing Regional Wildlife Organizations’ concerns and
the needs of community organizations
2:30 PM Next Steps, Closing Remarks, and Closing Prayer 30 minutes
3:00 PM End of Workshop (THANKS FOR COMING)




Background on NWMB's Habitat
Management and Protection Program:

Interest in exploration and development of mining, oil and gas, and energy production
projects in the north is increasing and is expected to continue to grow in coming years,
bringing with it the potential for serious consequences to terrestrial and marine wildlife
habitat quality, connectivity, and contiguity in the Nunavut Settlement Area.

In addition to increasing development-related activities, there are other types of
anthropogenic disturbance that have been brought to the Board’'s attention, such as
increases in shipping traffic (Baffinland’s Mary River project), ecotourism ventures (wildlife
viewing and photography expeditions), ever-growing commercial enterprises (increased
interest in sport hunts), and the resultant contamination and pollution of marine and
terrestrial environments.

While the NWMB has in the past generally left habitat management and protection issues
to its fellow land and resource management agencies, experience has demonstrated that
reviews of proposed development and exploration activities regularly address issues
affecting wildlife and their habitat. Such reviews would clearly benefit from receiving the
informed views of the main instrument of wildlife management and the main regulator of
access to wildlife in Nunavut.

There are a number of provisions in the Nunavut Land Claims Agreement that give the
NWMB authority to play an active role in the management and protection of Nunavut's
habitat. These include: the provision of advice on mitigation measures to be required from
developers who damage wildlife habitat (S. 5.2.34 (e)); the approval of the establishment,
disestablishment and changes to boundaries of conservation areas related to
management and protection of wildlife and wildlife habitat (S. 5.2.34 (a)); the approval of
plans for management and protection of particular wildlife habitats (S. 5.2.34 (c)); and
identification of wildlife management zones and areas of high biological productivity and
the provision of recommendations to the Nunavut Planning Commission with respect to
planning in those areas (S. 5.2.34 (b)). With this in mind, the NWMB has initiated the
development of its Habitat Management and Protection Program to reinvest, and
ultimately maintain the necessary role of the Board, in ensuring the sound management
and protection of Nunavut’s terrestrial and marine wildlife habitats.



Purpose and Overview of the Workshop:

The principal goal of the workshop was to bring together the primary managers of habitat
in Nunavut to discuss current habitat management and protection programs, initiatives,
and associated knowledge gaps. The purpose of the workshop was to assist the NWMB
with the development of the Habitat Management and Protection Program and determine
how to best coordinate it with those already established.

This workshop was used as a forum where co-managers could discuss, identify and
review existing habitat management and protection programs, and associated information
gaps; discuss options related to providing assistance to community organizations in
responding to activities that pose potential risks to marine and terrestrial habitat in their
regions; identify high level goals for the protection and management of Nunavut's wildlife
habitat; and assess how best to integrate NWMB'’s Habitat Management and Protection
Program with co-management partners’ current initiatives. Specific objectives included:

Identify existing habitat management and protection programs in Nunavut.

Identify gaps in habitat management and protection in Nunavut.

Identify goals for the protection and management of Nunavut’s wildlife habitat.

Identify areas that may require intensified management and/or protection.

Determine how NWMB’s Habitat Management and Protection Program can assist

with the management and protection of wildlife habitat.

6. Determine how NWMB’s Habitat Management and Protection Program can be
integrated with current co-management partner initiatives.

7. ldentify Regional Wildlife Organizations’ concerns in regards to habitat management
and protection; identify opportunities for NWMB’s Habitat Management and Protection
Program to assist in addressing Regional Wildlife Organizations’ concerns

8. Discuss options related to providing assistance to community organizations in

response to activities posing risks to wildlife habitat in their regions.

a MR

To open the workshop, Rebecca Jeppesen, former NWMB Director of Wildlife
Management, led a discussion on the definition of three key terms, “habitat”, “protection”
and “management”, which would be used throughout the workshop. Some of the
definitions included:

Habitat: The place where a plant or animal (terrestrial, avian, aquatic or marine) is found,
which includes all the living and non-living parts of that environment. Anything that
particular flora or fauna require to carry out its life processes.

Protection: The state of being kept from harm or loss. For habitat, preserving the natural
make-up and function of an area, including the relationships between the living and non-

8



living parts of the environment. Preserving or protecting the productive carrying capacity
of the ecosystem to sustain wildlife.

Management: The act or skill of controlling and making decisions (in this case, about
habitat). Management is more active and hands-on than protection. For example, instead
of preserving something in its natural state, managers work to control certain things in
order to manage the effects of disturbance?.

2 Workshop participants also discussed the idea that not everything can be managed. Therefore, management might
also be a decision-making process where a certain development or impact cannot be mitigated and therefore, cannot
go forward. Part of management is ensuring the maintenance of the integrity of the ecosystem itself.
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Summary of Workshop Presentations

The first day of the workshop consisted of co-management partner presentations outlining
their organizations’ experiences with programs and initiatives regarding habitat
management and protection. A brief summary of each presentation is provided below; a
copy of all presentations are included as Appendix 1.

Nunavut Wildlife Management Board

Presenter: Peter Kydd

Topic: The NWMB'’s presentation gave a broad overview of the NWMB’s mandate and
explained why the NMWB is reinvesting in habitat management and protection. The
presentation described how the NWMB is legislated to manage and protect wildlife habitat
by highlighting relevant sections of the Nunavut Land Claims Agreement. The
presentation concluded by providing an outline of the goals and objectives of the
workshop as well as possible workshop outcomes.

Nunavut Impact Review Board

Presenter: Peter Kydd on behalf of the Nunavut Impact Review Board

Topic: The Nunavut Impact Review Board’s presentation gave a broad overview of who
the Nunavut Impact Review Board are, their mission, their regulatory process, as well as
their relationship with the NWMB as outlined in the Nunavut Land Claims Agreement. The
presentation described the Nunavut Impact Review Board’'s Environmental Impact
Assessment process, including the screening and review processes and monitoring. The
presentation concluded by stating that the Nunavut Impact Review Board was interested
in the outcomes of the workshop and may be able to utilize information from the NWMB
on habitat and species at risk within its assessment of potential impacts from exploration
and development projects.

Nunavut Planning Commission

Presenter: Michael Townsend

Topic: This presentation provided an overview of the Nunavut Planning Commission’s
mandate and responsibilities. It described the two currently approved Land Use Plans in
Nunavut (North Baffin and Keewatin) and the Nunavut Planning Commission’s conformity
process. The presentation concluded with an overview of the process being taken to
design and approve the Draft Nunavut Land Use Plan, including community engagement
and timelines for the public hearing.
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Nunavut Tunngavik Incorporated

Presenter: Bert Dean

Topic: Nunavut Tunngavik Incorporated’s presentation focused on the portion of the
Nunavut Land Claims Agreement Implementation Contract which outlines the Nunavut
Land Claims Agreement’s vision for a land and resource management system operating
in the Nunavut Settlement Area. The presentation described the experience Hunters and
Trappers Organizations have had with the environmental review process and emphasized
challenges arising from capacity issues, funding and lack of support. The presentation
concluded with an overview of what Nunavut Tunngavik Incorporated is doing to assist
Hunters and Trappers Organizations fulfill their environmental review responsibilities,
which involve education on the Nunavut Impact Review Board process and research into
funding opportunities (Participant Funding Program).

Fisheries and Oceans Canada

Presenter: Tom Hoggarth

Topic: Fisheries and Oceans Canada gave a presentation on the updated Fisheries Act
and associated policies, including the Fisheries Protection Policy and the Fisheries
Productivity Investment Policy. The presentation elaborated on Fisheries and Oceans
Canada’s new policy for the management of fish habitat, including an overview of the
fishery protection provisions, scope of application and framework for decision-making,
and explained Fisheries and Oceans Canada’s project authorization process.

Government of Nunavut — Department of Environment

Presenters: Lynda Orman and Mitch Campbell

Topic: The Government of Nunavut — Department of Environment gave a broad overview
of the Department’s involvement in habitat and wildlife research, highlighting priority
habitat research issues in Nunavut. It also described the Department’s role in reviewing
environmental assessments and highlighted challenges in the review process. The
presentation elaborated on the impacts of mining development in caribou calving and
post-calving grounds and described the Department’s research on caribou movement and
how the results could be incorporated into the draft Nunavut Land Use Plan.

Government of Northwest Territories

Presenter: Karin Clark

Topic: The Government of Northwest Territories — Department of Environment and
Natural Resources’ presentation outlined the approach the Government of Northwest
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Territories is taking to manage habitat through the development of species specific range
plans to address monitoring and management of habitat disturbance from natural and
human causes. The Department's habitat management initiative is seen as one
component of a broader cumulative effects management regime. The presentation
provided details on the Bathurst Caribou Range Plan, which is under development with
partners from the Northwest Territories and Nunavut.

Aboriginal Affairs and Northern Development Canada

Presenter: Alain Grenier

Topic: Aboriginal Affairs and Northern Development Canada’s presentation provided an
overview of the Nunavut General Monitoring Plan (NGMP), which is a component of the
Nunavut Land Claims Agreement (Section 12.7.6). The presentation explained the
Nunavut General Monitoring Framework and its valued ecosystemic components, gave a
brief summary of funding and discussed current and future plans for outreach and
engagement.
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[dentifying Information Gaps and Areas
Requiring Intensified Management or
Protection

To help stimulate discussion surrounding information gaps and areas that might require
more dedicated time and resources, several questions were posed to workshop
participants:

1. What are some challenges with the current programs and initiatives?
2. What issues are not being addressed by existing programs?

3. Are the current initiatives practical for on-the-ground implementation?
4. Do the existing programs address concerns of Nunavummiut?

Although it was initially scheduled to be a focus group, due to time constraints this issue
was addressed as a round-table discussion. Below are the highlights of the discussion,
which have been grouped into nine broad information and/or habitat management gaps.

1) The effective involvement of Hunters and Trappers Organizations, Regional
Wildlife Organizations and community members.
Several workshop participants highlighted the Regional Wildlife Organizations’ and
Hunters and Trappers Organizations’ lack of capacity (financial and personnel) to
address local concerns. Due to capacity issues, these Organizations are unable to
conduct research to address gaps in understanding impacts of development,
comment on Nunavut Impact Review Board screenings or attend technical
meetings and hearings to share their concerns regarding the management and
protection of wildlife habitat. It was noted that there is a lack of participant funding
available for the Organizations. Although processes, such as the Nunavut Impact
Review Board review process and Nunavut Water Board permitting process, are
working well within and between government agencies, there is a need for better
community level incorporation in these processes. There was general agreement
that emphasis needs to be placed on empowering Hunters and Trappers
Organizations.

2) An effective system for consultation and communication with communities.

It was demonstrated on several occasions that communication between
communities, Hunters and Trappers Organizations and all levels of government
needs improvement. One recurring theme surrounds cruise ships and the lack of
information that communities are given regarding when and where they will be
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3)

4)

5)

sailing within the Nunavut Settlement Area. As well, communities are often not
informed of contaminated sites, mine remediation and smaller research and
exploration projects that are occurring in adjacent areas. There are numerous
agencies and researchers conducting sound work, but there is a lack of a central
agency focusing efforts to ensure information is being exchanged throughout
communities and other northern agencies. It was noted that consultation
requirements and expectations vary widely; without a mechanism for coordination,
the demand for consultation with communities will become overwhelming.

Effective use of Inuit Qaujimajatugangit.

Closely related to the gap in consultation and communication is the need for
greater integration of Inuit Qaujimajatugangit in habitat research and management.
Elders have a wealth of knowledge that could vastly improve research. Although
there has been more emphasis placed on this issue in recent years, there was
agreement that there is still room for improvement.

A lack of planning.

A lack of planning was also a concern for several workshop participants. Some
examples that were brought up at the workshop included:

e Planning alternate shipping routes to avoid wildlife and significant habitat;

e Preparation and planning for oil spills, as the effects of, and responses to
spills in sensitive Arctic ecosystems, are potentially more complex and
unpredictable compared to spills that occur in the south;

e Financial planning to ensure that funding is readily available to help
improve habitat that has been affected by disturbances in the area;

e Being prepared to provide habitat destruction compensation to
communities; and

e Assessing the level of risk for potential disasters that have yet to occur in
the Arctic environment.

A better understanding of the ecological impacts of development, including
cumulative impacts.

Most research currently being conducted by the Government of Nunavut-
Department of Environment involves counting animals. There is a lack of
ecological and behavioural studies to examine the effects of disturbance (e.g., the
impacts of low flying air crafts on caribou movement) on wildlife. There was a
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6)

7)

8)

general agreement that more behavioural studies are needed to help understand
cumulative impacts, but it is imperative that these studies are designed carefully
and with close involvement of Inuit to ensure that the work is carried out in a
respectful manner.

Improved education at all levels of management.

Workshop participants indicated a number of areas where education can be
improved. For example, Hunters and Trappers Organizations have a lack of
understanding of their roles and responsibilities as per the Nunavut Land Claims
Agreement (largely due to high staff turnover), which could be addressed with
more guidance from regulatory agencies. One suggestion was to hold regular
environmental assessment and policy workshops to assist community members in
gaining a better understanding of the regulatory processes. It was also noted that
industry have a lack of knowledge on Inuit values, which could be improved with
more education.

Inter-jurisdictional, inter-organizational and inter-departmental
communication and partnerships.

Workshop participants agreed that there is a lack of communication on what data
is being collected, what reports are being generated and what habitat initiatives
are being undertaken by different jurisdictions, departments and organizations.
Again, it was highlighted that there is a lack of a coordinating body or venue to
discuss ideas and research regarding habitat. The gap between Regional Inuit
Associations and Hunters and Trappers Organizations was also highlighted as a
concern. In some cases, the Regional Inuit Organization have approved plans for
mine development before the Hunters and Trappers Organization have reviewed
the application.

Thorough review of Part 4 Nunavut Impact Review Board screenings.

Some participants raised concerns regarding the review of Part 4 project
proposals. Due to the limited capacity of reviewing organizations, emphasis is
placed on reviewing Part 5 and Part 6 project proposals. With limited resources
and the large volume of Part 4 project proposals, some Part 4 projects that could
cause serious environmental impacts are not being thoroughly reviewed. Often,
these smaller projects raise more concerns for community members because they
are not conducting the same level of community engagement as the larger
projects. It is important that these small exploration projects are reviewed in the
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9)

early stages before the proponent invests unrecoverable time and resources into
the project.

Approved Nunavut Fishery Regulations and lack of knowledge on where
Aboriginal, Commercial and Recreational Fisheries, as defined in the
Fisheries Act, are located.

Several times throughout the workshop, participants brought up concerns
regarding the absence of Nunavut Fishery Regulations. Without regulations, it is
difficult to enforce parts of the Fisheries Act concerning the protection of fish
habitat. As well, there were concerns with the wording in the newly amended
Fisheries Act, which now focuses on only managing threats to the sustainability of
Canada’s recreational, commercial and Aboriginal fisheries. It was noted that in
Nunavut the identification of where commercial, recreational and Aboriginal
fisheries are is a big information gap.
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[dentifying Goals for Habitat Management
and Protection in Nunavut

Using the information gaps and areas needing increased attention, identified earlier in the
workshop, participants were divided into three break-out groups to discuss and identify
goals for habitat management and protection in Nunavut. Several questions that were
posed to participants to help focus the discussion were:

1. What could the federal and territorial governments be doing differently?

2. How could the Institutions of Public Government improve their processes?

3. How could we address some of the challenges with the current programs and
initiatives?

4. What are some goals we should be working toward in the short term (<5 years)?

5. What are some goals we should be working toward in the long term (10+ years)?

Below are several goals that were identified by the three break-out groups:

Group 1

e Establish a co-management network that integrates all stakeholders, including
educators and non-environmental experts, to improve communication and help
guide habitat management and protection. The Nunavut General Monitoring Plan
might be a good starting point.

¢ Initiate and incorporate more community-based monitoring in habitat management
and protection. The Nunavut Wildlife Harvest Study is a good example of collecting
information at the community level and incorporating community knowledge.

e Improve the consultation process to increase effectiveness, education and respect
for elders and their roles in consultation. A tiered process that involves multiple
community visits with an opportunity to review consultation reports in between
generally works well.

¢ Include the protection of important habitat areas in the draft Nunavut Land Use
Plan, which can be accomplished with mapping projects with elders and
harvesters. The Nunavut Land Use Plan will be the foundation document for the
other Institutions of Public Government (mainly Nunavut Impact Review Board and
Nunavut Water Board) and their processes. It is important to get Hunters and
Trappers Organizations’ input into the Nunavut Land Use Plan.

e Develop a list of focus areas, such as (a) the increasing frequency of cruise ship
presence, (b) contaminated sites and (c) food safety.
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Group 2

Identify and address the capacity issues of Hunters and Trappers Organizations
and Regional Wildlife Organizations. It was agreed that this is a very large issue,
and is too large to be addressed through the NWMB'’s Habitat Management and
Protection Program. Addressing this issue might require permanent positions for
wildlife biologists/technicians at the Regional Wildlife Organization level to
coordinate the review and screening of applications and environmental
assessments. Resolving this issue would have the single biggest impact.
Incorporate Inuit Qaujimajatugangit into research and reporting. Government
agencies are attempting to incorporate Inuit Qaujimajatugangit into ongoing
initiatives, but it is not consistently included in research and reporting. Parallel
scientific and Inuit Qaujimajatugangit research projects may help alleviate this
problem.

Group 3

Develop a method of mandatory communication with Hunters and Trappers
Organizations and Regional Wildlife Organizations. Communication through email,
followed up with telephone and fax communication seems to be most effective.
Provide support and guidance for Hunters and Trappers Organizations and
Regional Wildlife Organizations with respect to their roles as outlined in the
Nunavut Land Claims Agreement, which need to be respected.

Implement fisheries regulations, which will address multiple issues, including those
associated with tourism.

18



Summary of Discussion Surrounding
Incorporation of Hunters and Trappers
Organizations and Regional Wildlife
Organizations’ Interests

As one of the major themes throughout the workshop was the necessity of incorporating
local interests in the management and protection of habitat, the final break-out group
discussion was centered on how local interests of Hunters and Trappers Organizations
and Regional Wildlife Organizations can be integrated into the program. Bert Dean,
Senior Policy Advisor with Nunavut Tunngavik Incorporated, started off the conversation
with a short presentation focusing on some of the major challenges Regional Wildlife
Organizations and Hunters and Trappers Organizations are faced with, which include a
lack of participant funding and opportunities to hire technical experts to assist with
reviewing Environmental Assessments. Through this discussion, several ideas on how
co-management partners can work together to address these challenges were generated:

Group 1

e Focus on the work needed to involve communities; it takes a lot of work to create
meaningful relationships, but the outcomes can be extremely beneficial.
e Effectively gather and distribute information.

Group 2

e Develop an Environmental Assessment staff position (preferably with each of the
Regional Wildlife Organizations) to focus on entry level proposals. This would
directly address the Hunters and Trappers Organizations’ capacity issues and
inability to review all project proposals.

o This position could focus on projects that are not assessed by other
organizations typically focussing their attention on major projects.

e Using the NWMB’s Regional Wildlife Research Priorities Workshops as a template,
create a similar list of priorities for important wildlife areas or habitat in need of
protection.

¢ Raise level of awareness for research focused on habitat disturbance; partner with
Hunters and Trappers Organizations and Regional Wildlife Organizations to
ensure that the methodology is respectful of Inuit values.
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There is a need for a comprehensive search and compilation of available wildlife
and wildlife habitat information in Nunavut. The availability of a searchable
database/library of all research conducted in the Nunavut Settlement Are would be
immensely valuable.

In the past, there have been projects permitted to proceed in Nunavut, followed by
incorrect reporting in the press, which led to unwarranted confusion. There needs
to be a review process to limit this in the future. In the permitting processes, it might
be good to have NWMB review reports to ensure that the science and Inuit
Qaujimajatugangit is sound before they go to the public.

Group 3

There is a need for more direct communication with Regional Wildlife
Organizations and Hunters and Trappers Organizations.

There needs to be more community-based monitoring and Inuit Qaujimajatugangit
gathering. Having an Inuit Qaujimajatugangit Coordinator in each community could
help with organization and implementation of these initiatives.

It would be beneficial to have Inuit monitors on all cruise ships to monitor and
enforce regulations (e.g. overboard dumping of garbage).
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Next Steps

Since February 2010, the NWMB has not been directly involved in the review of land and
water use applications. The decision to not participate in these reviews was mainly due
to limited human resources. However, with the creation of a new Wildlife Management
Biologist position to focus on habitat issues, the NWMB intends to reengage in this
process. During the workshop, participants highlighted two main gaps in this area: 1) the
thorough review of Part 4 Nunavut Impact Review Board screenings of smaller projects;
and 2) the direct involvement of Hunters and Trappers Organizations in the review of
proposals. Considering this, a next step for the NWMB is the development of a policy on
the Board’s role in the evaluation of project proposals in the Nunavut Settlement Area.
The NWMB plans to focus its attention on smaller projects and leave the larger, more
controversial development projects to the “...appropriate government agencies and other
related bodies as may be established in the Agreement” (Nunavut Land Claims
Agreement Section 5.2.36). In addition, the NWMB plans to further discuss options on
how the Board can provide assistance to Hunters and Trappers Organizations in
responding to activities that pose potential risks to marine and terrestrial habitat in their
regions.

The need for an effective management system that protects important habitat for
mainland migratory barren-ground caribou herds was another topic that came up
numerous times throughout the workshop. The current Caribou Protection Measures in
Nunavut are dated and are not legally enforceable. To address this issue, the NWMB
plans to host a co-management partner workshop to discuss the most current scientific
research and Inuit Qaujimajatugangit on the impacts of anthropogenic disturbance on
ungulates to generate recommendations on how to effectively manage and protect
caribou habitat. Preceding the technical meeting, the NWMB plans on issuing a contract
for a literature review on the effects of anthropogenic disturbance on caribou, an
evaluation of the effectiveness of the current Nunavut Caribou Protection Measures and
a summary of what other jurisdictions are doing to protect mainland migratory wildlife from
disturbance.

Other suggestions which stemmed from the workshop will be discussed further, including
the formation of a co-management network that integrates all stakeholders, (including
educators and non-environmental experts) to improve on inter-organizational and inter-
jurisdictional communication. The network could meet annually to discuss ideas,
initiatives and research to help guide habitat management and protection in Nunavut.
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Overall, the workshop was successful in bringing together the primary managers of
habitat in Nunavut and has provided the Board with valuable advice to guide the
development of the NWMB'’s Habitat Management and Protection Program.
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Appendix 1

Workshop Presentations
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NUNAVUT WILDLIFE MANAGEMENT BOARD
0a.2T PL¥cnr ¥ bNLATC

(34° an
2% ‘Mnagemenr gaer;p

5
v

Habitat Management and Protection Workshop
avlio® > Yol d'Lo A>Tl
Accod/-Q g

January 16 - 17, 2014__Koojesse Room — Frobisher Inn
¥°0<n. 16-17,2014 d"»¢ A-oP?® - >PA/° DVTA®

Nunavut Wildlife Management Board —
Mandate

202 PL¥CAA Y bNLAME -
Acn<dnlf <l re

> The NWMB is the main instrument of wildlife
management and the main regulator of
access to wildlife in the Nunavut Settlement
Area (NSA). -

> DLy, N KNa'PNDOCLC BLYo®
<> Vol Lo <> RPN '
<IDA*a BT T* DL¥a* 0a>T AINCHIPLLC
ac.o (oasdNCJ/LIP).
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Nunavut Wildlife Management Board —
Mission _
0a.2>T PL¥cnr ¥ bNLrA*M< - DGLA YL

> The NWMB mission is to conserve wildlife
(and wildlife habitat) for the long-term benefit
of all Nunavut residents while fully respecting
Inuit harvesting rights and priorities.

> DLYenASNLE DGl L AD* A< DLYSa*
(<Lo SRE a vl o?) <da® AbVGADNe
ADS*aN® 0a 2T D¢ AcInWY<oMNt AoAC
<LYa Ao ¢ I dN* N QLo
/2 DNba ™,

Nunavut Wildlife Management

Board — Vision
0a.2T BPLYCAA VS bNLAME -
Cd=a.JqCLC

> The NWMB vision is “conserving wildlife
through the application of Inuit
Qaujimajatugangit and scientific knowledge.”

> DLYcAAN<C Cdoa J<SC*L ALACD
“AD>SA<S % D>LISat <I*INPME <IDNC>o e
AoAC BP>rLYDB M <L bBAN NLAC
b>pLo™C”
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Nunavut Wildlife Management Board —

Responsibility for Habitat

002 PLYCAA YL bNLAPS = A<ALYbSa

avlio®

> As the main instrument of wildlife
management the NWMB is responsible for
protecting wildlife and it’'s habitat and will
perform various functions to do so (NLCA
5.2.34). .

> NaPCD> <IN BLYo® <> Yo e
PLYcne, N ASAP7B > N> o DL o
<L avbeo® <L bLPLMe <I'r DS
<P oPvc CALALAE LN (o "dNERPNS
5.2.34).

Nunavut Wildlife Management
Board — Habitat Related Functions
0a.2T BPLYCAM NS bNLAPE = a¥L50C
<ACNC <P obv©

> Approve the establishment,
disestablishment, and changes to
boundaries of Conservation Areas, related to
management and protection of wildlife and
wildlife habitat (NLCA 5.2.34 (a)).

> 5P JPAC>o S, AYSC>ore, <L
<R CBoC P C ADA<ADNC ac™C,
ACHC <IP>cPos 1 <L N> o5 DLse®
<L BLYE a ot (0a dNCRPAC 5.2.34(a)).
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Nunavut Wildlife Management

Board = Habitat Related Functions
0a.2T PL¥cnr N bNLAMC — a¥l0€
<4CRC P> ob Y-

> ldentify wildlife management zones and
areas of high biological productivity and
provide recommendations to the Nunavut
Planning Commission with respect to
planning in those areas (NLCA 5.2.34 (b)).

> aoa A7 O LYo IBLYo 1 a ™ <L
al o™ DL o PO DAD> > Lo
Jdo/oo <Dcd7a® D2 020 <'aArc
bNLA < AN <o CPo™Mt Cod«
cc*MC (LoadNCPNC 5.2.34:(b)).

Nunavut Wildlife Management
Board — Habitat Related Functions
002 BPLYCAM YL bNLAPE = a¥L50C
<ACNC <P obv©

> Approve plans for management and
protection of particular wildlife habitats
including areas within Conservation Areas,
Territorial Parks and National Parks (NLCA
5.2.34 (c)).

> <M <SadNE > SPos e <L \>H o5 e
a>aASCa® DL adl M ea® Ac >N ac*LS
A><la ADSA<EADNS, DPD>SCOI [ UAZSAS
<L ba CT MJAPSAS (e dACPNE 5.2.34 (c)).
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Nunavut Wildlife Management

Board — Habitat Related Functions

0a.2T PL¥cnAr N4 bNLA < = aVL 0€

dCNC P> o V©

> Provide advice regarding mitigation
measures and compensation to be required
from commercial and industrial developers
who cause damage to wildlife habitat (NLCA
5.2.34 (e)).

> ACHBA >0 DB P<PNo® AcSPE
P <INYLALPNE <L APcSCP>*LPNC
ACbNBDC Lda**L¢ Pa Py No ol <o
A A R<ba ¢ ARANANC AGAKC
DL a<db M *o® (oa sdNCRNE5.2.34 (e)).

Habitat Management and Protection
Workshop — Why?

avlio® P> Plod° d'Lo A>T o 1%
Accod/-QSo® - AL?

> Increases in exploration and development of
mining, oil and gas, and energy production
projects.

> AP <o P <L AR-c<IN©
DYGEPD>Sg 1S, D>* A5 D> oIS <L > /D>So S,
Lo BN GPAC>oM* 0 bLIMYE,

> Increases in shipping traffic, ecotourism, and
commercial enterprises

> AP Ko™ DI IWN<E AMY Gy <€,
> GNE, <L Pa Py NPNN- M Acn<1BSD°C.
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Habitat Management and Protection

Workshop — Why?

avlio® P> lod° ‘Lo A>T od®

AccoY-Qo® - AL

> Consequences to wildlife habitat quality,
connectivity, and contiguity.

> DA BLIC a sl MC A>o o,
dCHBN = eog®, <L < DB C>No*Na.

> Increases in habitat contamination and
pollution.

> AP <o ailio AG=a "D <L
AD>**P=JN€,

Habitat Management and Protection
Workshop — Why?

avio® > lod° Lo A>T oI
Accod?Y=Q S0 — AL

> In the past the NWMB has generally left habitat
management and protection to other land and resource
management agencies.
o JYL Ol PLYen,rN<E Do ?/L<LC avio® <> Yo 1"
<L N> o <0 oal® <L A7ho® <D “Proc.
Maintain the necessary role of the Board, ensure sound
management and protection of Nupavut’s wildlife habitats.
APL I ACHA<IBD® bLPY*LC bNLRS, ASAN DJ QLLOM™®
P Po® Lo N o® 0a 2T DLIAC axL* o
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Habitat Management and Protection

Workshop — Why?
avlio® P> Yol d'Lo A>T oI
Acco<?-aSo® — AL

> Developing the program will help define the
NWMB'’s role in the management and
protection of Nunavut’s wildlife habitat as set
out in the NLCA.

> <PACPo ™ ACHNCT Abx IO
a A AN DL, N Acn<I*e
<P Aol Lo N>T o 0a 2T BLIAC
al* ot CAL® NNGCPHLILS oa "dNEPNo.

Habitat Management and Protection
Workshop — Goal

avlio® P> Po I Lo A>T d®
AccodY=Q S0 — DQSCPN%

» The principal goal is to bring together
managers of habitat in Nunavut, to discuss
habitat management and protection in
Nunavut.

> DLA>Y® DGC I bNNYo® > Mot aslio®
0a. 2, Db LD/ oM adlto® <P Y™
Lo N> o® oa 2T,




8/18/2015

Habitat Management and Protection

Workshop — Objectives
avlio® P> Co 'l dLo A>T ™
AccoqP-Q o — DGLPXC

> Identify existing programs, initiatives, and
associated knowledge gaps.

> aoa A7 M ACTHB>NYS ACHNCS,
AP<LCPLNC, <L QGRS oP>rLo o€
ACH™ HIPNE.

> Identify areas requiring intensified
management and/or protection

> aoa AV O a ™ ACHAH O I 1S
P> PoTe <LO*GC "> o l®

Habitat Management and Protection
Workshop — Objectives

avlio® > Pl <Lo A>os
Acco<dP=a 50 — DGLPNC

> ldentify goals for the management and
protection of Nunavut’'s wildlife habitat.

> aoa AN DG CPNC P> Yol Lo N> oI
0a. 2> DLIYAC adL* .

> Determine how NWMB'’s Habitat Management
and Protection Program can help meet those

oals.

ngl>>l,H<l“_>J bo® DlLicne,rNdo a v ot
<P Polc<LoAN > oI ACHTICE
Ab¥Pa L™ AYAGA N Chdd DG CP S




Habitat Management and Protection

Workshop — Objectives
avlio® P> Pl Lo A>T d®
AccaqP-QSo® — DGLDXC

» Determine how NWMB’s Habitat
Management and Protection Program can
work effectively with current initiatives and
programs. _

> BPrLA O bo®™ DL, o a v o’
<P Po ) <ILo A>T/ NCHTIC
<L bY<IPa L C Bl AP<CCoc <o
ACHNCoC.

Habitat Management and Protection
Workshop — Objectives

avlio® P> Po I Lo A>T d®
AccodY=Q 5o — DQLPNC

> Identify Regional Wildlife Organization and
community concerns regarding habitat
management and protection.

> aaAYS 50 A YLYo DLYcArt NMFYNC
Lo oacto APLHOING A“HNC axlso®
D> Yo Lo N> o%b.
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Habitat Management and Protection

Workshop — Objectives
avlio® P> Co 'l dLo A>T ™
AccoqP-Q o — DGLPXC

> Determine how NWMB'’s Habitat
Management and Protection Program can
assist in addressing those concerns and
needs. .

> bPrLA O bo® Bldene,rNdo a vl ‘o’
<P Po ] <ILo AN T/ NCHTIC
AbYP*a SL*LC bLMMe Codd AL OJNC <HL o
ACbn. b,

Habitat Management and Protection
Workshop — Outcomes

avlio® P> Yo A Lo \>'To I
Acco<q?-Q S0t — < bbsDe¢

> Written report summarizing workshop.

> NNGYLYC D>obbS a Ad N N¢
Ac®od/*aSo®.

> Develop guidelines for NWMB'’s Habitat
Management and Protection Program.

> dPASPE DPI<PNS >d o™ DLYcnr <o
avl ot <Pc Po )/ <ILoAN > oI NCELICS

8/18/2015
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Questions / Comments
<IA®INE [ B>BP>PNE
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0a2T 4NcAMd® bALMTE LWL o® 0a 2T PLIcnARAC
bNLMM* 0t Ac®odbNI*o®d® bNLHDN Mo N ®CA oS BLIC
xR gt QP PoTC Lo Ao T oo 2l

AHoAS Y odn 16 & 17, 2014

v 4<€Ncnadbde
(g

"

UNAVUT I NPACT EVIEW OARD
NUNAVUMI AVATILIKIYIN KATIMAYIN

b, 1,
©

NIRB Information Presentation for the Nunavut Wildlife Management
Board’s Workshop on habitat management and protection in Nunavut

Iqaluit, January 16 & 17,2014

AP 0a 2 AN bNLAY?
What is the NIRB?

. _00_59'4'_ 4N n,rtdt bNLAT (NIRB) NIMTJNCPALIS®
Ao 5°Cof LRLYBNCPAL oo IMPNNJC Acnb®I%®
IRNP< CPO*®CPo\uo® 0a 2 AcndUod®INJ¢

* The Nunavut Impact Review Board (NIRB) is an institution of public
government responsible for environmental impact assessment of
proposed projects in Nunavut
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<ARNcnrbde A B<?
What does NIRB do?

AN NAbdS DSLAMNE DAUSE:

o Fdo =0k Abx™JA 1> .
oA NI oY 0 IINC L a2l P
HPAS o N CPa ST o®

NIRB’s Mission is:

« To protect and promote the well being of the
Environment and Nunavummiut through the Impact
Assessment process

b_o% NIRB <5P/L<?
How is NIRB Structured?

HA®n. PHDY od™
Board Member
Henry Ohokannoak

A)n dc—‘bO"'J“
JmmhtNmmqm

LA
Board
Guy

Alikut

bNLM 5*CE Acnd™ = Sh>ALINIE,
Jo /LN 4N nredt Acnd M 0% All Board and Staff Members are professionals,

committed to fulfilling the NIRB’s mandate!
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S PE Ao LelcPio™
The NLCA Regulatory Process

» 0aP< O CPoc*Lot <o gt
« JLRNC LI%°CPag®N\*L_o¢ bPpNSgSe
- ATSIC c ANCSNCY gse

* Land Use Planning
* Environmental Impact Assessment g

* Water Licensing & e

. "_‘ A’ r.pege !\,,“‘

b e
20 (Sl A -
Nunavunmi Parmaiy it
Nunavut Planring Commission ; " R B
Commission dArsénagersent du Nuravut 4 W nAv’j‘M’\!\ﬂ‘ﬂumw’;Mn ATINAY I

0021 PLYcnARGC bNLAYC pa Pl 4R NcnddS bNLAYMS
NIRB and the NWMB

- 02T 4N NI bNLAY (NIRB) ACL5b5>C DdoL:
ACN<YUSLLo? ShPro O ONe ALY A5b5L *LC a bl 5@
DPCDSHNE QAL o5 IC PIAQ Yo e ab
SHANS NP APSBIG 32ab A6/l <bDAQ YT g
AcndJAQse)C
ALCD<ONe AcndC beda¥SLAULC, bedabSo®<C LcbebSoanre
Ao Lot Acnds ShEMNSHNE qY DD/ ¥

* The Nunavut Impact Review Board (NIRB) is responsible to:
Screen project proposals to determine whether or not a review is required
Gauge and define extent of regional impacts
Review ecosystemic and socio-economic impacts of project proposals

Determine whether project proposals should proceed, and if so, under what
terms and conditions

Monitor projects that have been approved to proceed
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002 DLYCNARC bNLAYE 0o 2T 4NN bNLAY)
NIRB and the NWMB

- 0020 0aCSasi AAPPNGCDS® BShW/L A< o DU
BLICnMRKC bNALAYNC BSh>IIC AbINELN<eb oo
DA PN TRICP® 00 2T AN nrbdt bNLe o¢
< PI7=NPNbh o BR%a ®do® At dPcP/d®hats
AYDYN QbGP Iat o DA oML o Lot Ly <Y <{Nab
AR AP D HM oD ASAYPCSb o PO PLIWCSDSbCS Db
« The NLCA (5.2.34) notes that the NWMB may provide advice to NIRB
regarding mitigation measures and compensation to be required from
commercial and industrial developers who cause damage to wildlife
habitat

= DSLANC A o™ o¢ DA% PNCPRC 0a 2T PLIcn A< bNLA* Mot
AbJCP<%a DA% n b o0a 2l IR n,rdt bNLA 1 ot
DA AN 0¢ AALPNSDPNSESa NN ONC

+ Information made publicly available by the NWMB may help inform the NIRB's

assessments
,p’q AeNCMa 'm“" [ 1 ]
. . s
ﬁu‘;:xru :-:.ﬁ;:.:i;x;-.:'r.‘;»f = \.r:.'c.r 0 %ﬂ".ﬂﬁﬂﬁ?'ﬁ

-

<ALRNC,rPdC A A%<
What does NIRB do?

AN NAbdS DSLYNE DAULE:

o I a1° A=A %> .
SboAY N oY 0 ILNC <L 0a2MPC
6LANSodC IPICLa Fo Yo

NIRB’s Mission is:

« To protect and promote the well being of the
Environment and Nunavummiut through the Impact
Assessment process
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rob< <SP I Sobryig?
What is Impact Assessment?

- Nda.Aa¥Sa™L IP/BL YJ Y <BIATHL Acn<Jo )<
0a2< ¢PN*LC oaSdN Lo
SbLoADIM<¢ Acn<¢

« POADOENNY g AALcPSa e Acndadsed<

* Predict and understand potential effects of developments proposed
In the Nunavut Settlement Area
All kinds of development

* Provide ways to limit or reduce the impacts of proposed development

Fa < <D o® blerAg®?
What is Screening?
ARNCNAYIC APLCDSTIDKC Acnd® ShPAARCDYn 45b®LAMLC — Sho%

Sh< b
AoC 0t APLOPYD>R?
JANDOMC pac o AoAC LeLbde bIpSbNIe
BLYAC 0IRCHaqo<? I%a  *a®? A 0AQ
Acn<d® oCo® Acn<No® 4DSad9< PIAQ YT C
DPYPLa N HNe?

For the NIRB to determine whether or not a “Review” of the project is required —
how?

Main things to consider:
Is there public concern?

Ask people in the communities, government, KIA
Would there be impacts to Wildlife? Harvesting? People? [ ]

Would the project use new technology that might have impacts we don’t know
much about?




Fao® <N NrddC SbPrNBLEL?
What does NIRB Screen?

Sb.oADT® AcnSo®?

q<5dNe< / D¢

ALTPBCAC /ASINS
SbbpNige

PG e

PYQror eIt

oaP< A>do® SbbahSo®
acNéoo® SoLPhAgS®

What types of project proposals?

Roads / trails

Marine infrastructure
Research

Exploration

Mining developments
Seismic activity

DEW Line Cleanups

The Screening Process

|:> Approved with terms
and conditions
1
N

L1

~<lE—
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Knowledge in the NIRB Process

Local:
Communities

Inuit

Nunavummiut

Scientific:
Researchers

Government

ALLAS 4Py CPo< Cumulative
Impacts




PecbdoC APy ChaC

Transboundary Impacts

NUNAVUT & 3

[~

ARNcNrPdC Al P 7%¢

NIRB Screening Decisions

bNLAC APLCDASH®>C “ShP>ANST®” Ay <ISbSLMLC
AZn<5bY<E, S oAcPSdra ?®>¢ DodA D o
Acn<PNo™®: )
A ocne,DshdS, bOrSbNNS, ALcnrt
o SNE Mo n Do (DS, a *0AS, NP
SO OACACNYT® Arsr®
SOberdsorN oac™Mbe
o<No* Cdyo® NNG®<cdo™
Fdon oMt ASANNGS Ag™<

Board must decide if a “Review” is required
If not, makes recommendations to
other agencies who issue permits:
AANDC, KIA, Water Board

Wildlife protection (caribou, polar bears)
Protect water quality
Consult with local residents
Wildlife logs
Protecting archaeological sites
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FalbR IRNCN,rPde Sb>rYSo LS
2B~ PNTbNIb* o5 FIRCBALSb/B"7PIOA N Ib®I0®

Whaltis a NIRB Review?
It is a much more delailed assessment ol polential
impacts

obrNoP< AR cdo™L

Overview of Review Process

Acnd®2:
<IN~ <I®Po ™0

BoAEPNo® BLAY TS
oac* o bNLy*D'c™
boAcPSeS I bNLa™
Mo Pod=DI bNLe™

Technical Review

Community Visits
Technical Meeting
Pre-Hearing Conference

SbpphSgP< Total Review time
CPNAMPo™.  typically 2-3 years

dSJC2I31¢  from start to finish
AP<SsgLot
Aldof
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EEEREROSSHPAN TS © AcndM¢

The NIRB’s Monitoring Programs

QDYFIAG®: CA5ET J Do ¢ DY <<
Monitoring Example: Meadowbank Gold Mine

- Sbb>rhatbl®, IRNcNrt Acn¥abl® Dar2¢

« CYSRQT JoPDSos e DYSRCAE AcndPha s D¢

- ARNcnrdt AcndSo® SbbpieNLe
dSJCLE Po<bcPiose ASvaPNo® NJIr4edoe
dSJCLE Acn<arob CdySIAT

* Board issues Project Certificate
* Meadowbank Gold Mine can go ahead

* NIRB Monitoring Officer staff person

Annual Reporting by AEM, NIRB and others
Annual Site Visits

10
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0027 PLYcNARE bNLAYE 0o O 4N nrbdC
bNLAM >
NWMB and the NIRB

002 4NN bNLAMC 4IBCA N Ib®IC o 2T

BLICANIEGE INUIDNAeob BLISBCHBCHD oMo DR 5e5<
BLC ACa Ibdcie 5 e 0% 56 <

QA ABINMYTJC IBCHALSh/DroDIAa N d5bSbIgb
The NIRB may be able to utilize information from the NWMB on habitat or species
at

risk within its assessment of potential impacts

bNLbNM*o N0~ DNPIra™do® 0a 2T 4NNt INPLo e

Outcomes from this workshop are of interest to the NIRB

ACCD< SHPALCSCE oCC QMg U™ A ooy ALLnDD®
ALNCNAPE SHP>ANPNNRIShCRCA OF..

- 3
What we learn from other agencies and the

public is very important to NIRB's Environmen
Assessment process...
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DNPNo4®<NJS: Contact Us:
002 deNcnA®dt bNLAY"  NUNAVUT IMPACT REVIEW BOARD
B>Sb_3b 3NC 4PShYPIbdC: Call us Toll Free: 1-866-233-3033
1-866-233-3033 PO Box 1360
NNSb>/A< 1360 Cambridge Bay, NU
ASbEINse, _pa B¢ Fax: 1-867-983-2594
AobedPN*LC: 1-867-983-2594 info@nirb.ca

Sbn CPYedC JP/<154\b: info@nirb.ca

4eNcnabge
il by,

90' N
N.L.R.EB. 3 ]
NUNAVUMI AVATILIKIVIN KATIMAYIN

18/08/2015
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Presentation prepared for:

Habitat Management and Protection Workshop

lgaluit, Nunavut

January 16-17
2014

Presentation Overview —g_——"-"'"-——'—:-

— e

* Nunavut Planning Commission background info

* Draft Nunavut Land Use Plan

* Engagement/community meetings on the Draft Nunavut
Land Use Plan

¢ Key Dates

8/18/2015



0 0 - ‘lm*m
Nunavut Planning Commission g

* Who are we and what do we do?:

The NPC was established under the Nunavut Land Claims Agreement to

prepare and implement land use plans that guide and direct resource use
and development

Nunavut Planning Commission Q

8/18/2015



® The Draft Nunavut Land
Use Plan was released on
September 7, 2012 and
the Commission is
gathering feedback on it.

Draft-2011/2012

Nunavut Land Use Plan —g_._"—f“-_-—._-"*

.

The Draft Plan identifies and manages areas and issues important to:
Protecting and Sustaining the Environment
Encouraging Conservation Planning

Building Healthier Communities

Encouraging Sustainable Economic Development

Mixed Use

Nunavut Land Use Plan Y ammme—e

8/18/2015



Engagement —g_:""‘:"*.;‘:"_‘._..

The Commission has prepared two documents that outline how the
Commission is engaging different groups:

« Community Engagement Strategy
¢ How the Commission is engaging communities

¢ A Guide to Engagement

» How the Commission is engaging government, NTI, RIAs, IPGs,
industry, etc.

Community Meetings g e

—— I

®* The NPC is hosting
workshops in every Nunavut
municipality to gather
feedback on the Draft Plan

We have held community
meetings and follow up visits

in all 13 Qikigtani Region
communities, most of Kivalliq
Region, as well as Nunavik.

*  We will visit all Nunavut
communities by the end of
Spring 2014

8/18/2015



Community Meetings Q_:"‘#é:-«

Community reports have been completed for each community and are
publicly available

Summary of Community Mertings on the
Deaft Munawut Land Use Plan

Framework for Engagement Q‘E_z“‘.::__

—— I

In addition to community meetings, the following 4 phases were developed to
guide the engagement of other interested parties:
» Phase 1: The Consultation Phase (September 2012 — May 2014)
» Meetings, workshops, and written submissions on the DNLUP
» Phase 2: Preparation for Public Hearing (June 2014 — November 2014)
» Revise Options and Recommendations document and circulate for

review

e Phase 3: Public Hearing (November 2014)
« Discuss potential changes to the DNLUP
» Phase 4: Submission of a Final DNLUP (December 2014 — March 2015)

* Revise DNLUP in consideration of Public Hearing and submit for
approval

8/18/2015



Key Dates —g_:""‘:"*:._..

* Public Hearing Scheduled for November 2014

e DNLUP Submission date March 2015

Questions?

Draft- 2011/2012 Commaion

8/18/2015



HUNTERS & TRAPPERS
ORGANIZATIONS

Implementing the Nunavut Land
Claims Agreement

dchedule 3 of the Implementation
Contract

The Nunavut Final Agreement provides for the establishment of institutions of public
government to fulfil lands and resources management functions related to wildlife
management, land use planning, environmental assessment and the regulation of
water use.

The Agreement provides for the creation of the NWNB, NPC, NIRB, NWB
and SRT and also describes their functions, structures and interrelationships.

The Implementation Guidelines were prepared by the Implementation Planning
Working Group (IPWG) to give initial guidance to those involved in the creation and
early operations of the institutions of public government. In relation to the NWMB, the
Guidelines are intended to provide an overview of the principles and objectives upon
which the management of wildlife in the Nunavut Settlement Area is based, the
mandate of the NWMB and its relationship to the other institutions of public
government and to the Regional Wildlife Organizations (RWOs) and Hunters and
Trappers Organizations (HTOs).

The NWB, NPC, SRT, and NIRB, together with the NWMB, RWOs and HTOs all form
part of a broader lands and resources management system operating in the Nunavut
Settlement Area.




H1 O Experiences with the
EnvVironmental Review Process

Kugluktuk

Baker Lake

Rankin Inlet

Pond Inlet

North Baffin Communities

Cooperation and Coordination
Support from RIAs and NTI

Issues

= Participant Funding
@ Caribou Protection Measures

&= Monitoring and Enforcement of Land Use
Permits
= AANDC with Crown Land
= RIAs with Inuit Owned Land

Transboundary Issues
= NWT
= Manitoba & Saskatchewan




NIRB Process

Community meetings and consultations
Information Requests

Intervener Status

Technical Capacity

Community Issues

Impacts & Benefits




.‘I Fisheries and Oceans  Péches et Océans
Canada Canada

Fisheries Protection Program:
an overview

January 2014

l & I Fisheries and Oceans  Péches et Océans
Canada Canada

Amendments to the Fisheries Act

+ Amendments to the Fisheries Act passed through Parliament and
received Royal Assent on June 29 and December 14, 2012

« Allamendments have been in effect as of November 25, 2013

+ Fisheries and Oceans Canada (DFO) is transforming its approach to
fisheries protection in order to:

- Focus the Act's regulatory regime on managing threats to the
sustainability of Canada’s commercial, recreational and Aboriginal
fisheries;

- Provide enhanced compliance and protection tools for these fisheries

- Provide clarity, certainty and consistency of regulatory requirements
through the use of tools such as standards and regulations; and

- Enable enhanced partnerships with agencies and organizations that are
best placed to provide fisheries protection services to Canadians.

2 Canadd

18/08/2015



I o . Fisheries and Oceans  Péches et Océans
Canada Canada

Fisheries Protection Policy Statement
+ Replaces the Policy for the Management of Fish Habitat

+ Explains the fisheries protection provisions and outlines how
DFO will implement these provisions, with emphasis on:
— Serious harm to fish (Section 35 prohibition)
— Scope of application of the prohibition
— Framework for decision-making (Sections 6 and 6.1)

« Wil be supported by more detailed policy and operational
guidance

3 Canadd
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The new prohibition

» The ‘Purpose’ section 6.1 outlines the overarching purpose for
decision-making under the Fisheries Protection sections:

— to provide for the sustainability and ongoing productivity of
commercial, recreational and Aboriginal fisheries.

* A new prohibition merges two previous sections (sections 32
and 35) into a single prohibition (section 35 (1)):
“No person shall carry on any work, undertaking or activity that results
in serious harm to fish that are part of a commercial, recreational or
Aboriginal fishery, or to fish that support such a fishery.”

. Canadd
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Serious harm to fish

* The Fisheries Act definition of serious harm to fish is:
- the death of fish, or a permanent alteration to, or destruction of fish habitat

+ Authorization is required when projects are likely to result in a localized
effect to fish populations or fish habitat in the vicinity of the project

« DFO’s policy interpretation of serious harm to fish is:
- the death of fish;

- apermanent alteration to fish habitat that limits or diminishes the ability of fish to use such
habitats as spawning grounds, or as nursery, rearing, or food supply areas, or as a migration
corridor, or any other area in order to carry out one or more of their life processes;

— the destruction of fish habitat that fish can no longer rely upon such habitats for use as
spawning grounds, or as nursery, rearing, or food supply areas, or as a migration corridor, or
any other area in order to carry out one or more of their life processes.

5 Canadd
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Scope of application

+ Most water bodies in Canada contain fish, or fish habitat, that are part of,
or support, a commercial, recreational or Aboriginal fishery, and thus are
subject to the prohibition against causing serious harm to fish

+ Notwithstanding the above, some water bodies may be specifically
excluded from the application of federal or provincial regulations

+ Some water bodies may not contain fish or provide fish habitat that are
part of or support commercial, recreational or Aboriginal fisheries. Such
water bodies may not require authorization

6 Canadd
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Framework for decision-making

« Anew section 6 guides decision-making related to the Fisheries
Protection Provisions

« Four factors must be considered by the Minister before making decisions:

a) the contribution of the relevant fish to the ongoing productivity of commercial,
recreational or Aboriginal fisheries;

b) fisheries management objectives;

¢) measures and standards to avoid, mitigate or offset serious harm to fish that
are part of or support a commercial, recreational or Aboriginal fishery; and

d) the public interest.

7 Canadd
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Fisheries Productivity Investment Policy

* A proponent’s guide to offsetting

* Purpose:

- To provide guidance on undertaking effective measures to offset serious harm
to fish that are part of or that support a commercial, recreational or Aboriginal
fishery, consistent with the fisheries protection provisions of Canada’s
Fisheries Act and the Fisheries Protection Policy Statement.

« Emphasizes the hierarchy of measures for addressing
serious harm to fish:
1. Avoid
2. Mitigate
3. Offset

18/08/2015
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Authorization process

+ Authorizations are required for projects that are likely to result in serious
harm to fish

+ A formal process for applying for authorizations follows information
requirements and defined time limits set under Fisheries Act regulations

— An information guide for proponents is available on the DFO website

* Authorizations will include conditions to avoid, mitigate and offset the
serious harm to fish

+ Failure to abide by these conditions will be a contravention of the Fisheries

Act. 9 - a8

I o . Fisheries and Oceans  Péches et Océans
Canada Canada

Operational Approach

* Proponents encouraged to avoid and mitigate to the extent
possible. Self assessment process on web:
http://www.dfo-mpo.gc.ca/pnw-ppe/index-eng.html

« Approach recognizes existing tools and technical resources
to avoid impacts to fish and fish habitat
— Provincial guides and Best Practices
— Industry-based guidelines
- Qualified Professionals

10 Canadd
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Operational Approach

» EXxisting Protocols

— Remain in place and should be referred to when needed.

« Contacting DFO
— FisheriesProtection@dfo-mpo.gc.ca
- 1855 852-8320
— http://www.dfo-mpo.gc.ca/pnw-ppe/index-eng.html

11
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Habitat Management: one piece of

Karin Clark
Wildlife Biologist, Cumulative Effects, GNWT

NWMB Habitat Management and Protection Workshop
Igaluit, Jan 16-17, 2014

Habitat management

* Maintaining food, water, shelter and space for wildlife
* healthy habitat = healthy populations
* Challenge

e other factors: predation, harvest, interactions with other
species

e changing environment: fires, thawing permafrost, new
species, shrub growth

e changing human land use: industry, community,
individual



/

A number of factors drive the size and
trend of wildlife populations

CE Management

* CE outstanding action in a number of recent
Environmental Assessments




CE Management
* March 2013 CE Workshop in Yellowknife

e pilot project to develop CE management approach
e Range of Bathurst caribou herd is priority
e Focus on habitat related CE

Bathurst herd estimates (1970 — 2012)

Visual Surveys : Photographic
Surveys

400,000 I l

B # breeding females

B population estimate

Number
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Year
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Range Plan

* Developed collaboratively

e Industry, aboriginal governments, co-management
boards, monitoring agencies, NWT/Nunavut Chamber
of Mines, other government depts

e GN, KHTO, KRWB, NTI participation
* Multi-year process
* Bathurst Range Plan completed by March 2016

Range Plan

* Guide monitoring and management of CE related to
habitat disturbance on the range of the Bathurst herd.

® Results based




Results based framework

Value Caribou winter range habitat
Issue Loss of winter range habitat
Y
Objective Maintain winter range habitat
Strategy Minimize winter range habitat impacts

* Best management practices for industry

*  Recommendations on fire management, etc.
Indicator Amount of undisturbed habitat

Indicator level | >X% of undisturbed habitat

Monitoring and adaptation

Range Plan

* May identify valued areas where particular strategies
will be applied
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Range Plan

e guide GNWT input into EAs and CEAs (including the
calving grounds in Nunavut)

* increase certainty for developers operating on the
range of the Bathurst herd.

Other Processes —7
)~

* Comprehensive Proposal for the Long-
term management of the Bathurst
caribou herd

e Mechanism for shared management of the g
herd z.,‘npo.:;]fog %}. Beers

Joint Reglonal Grizzly ~  mmiiee Canasd

Bear DNA Proposal, 2012 RiOTiniO

* Industry site specific habitat protection
plans

* Collaborative regional monitoring
programs




Results based framework

Value

Caribou winter range habitat

Issue

Loss of winter range habitat

y

Objectiye Maintain winter range habitat
J
Strategy Minimize winter range habitat impacts
* Best management practices for industry
*  Recommendations on fire management, etc.
Indicator Amount of undisturbed habitat

Indicator level

>X% of undisturbed habitat

Monitoring and adaptation

Land Use Plan -CEAM Framework

(vision, goals, objectives)

Project Assessment
and Management

!

Project specific
review

Cumulative Effects
Assessmentand
Management

Landscape / Species
specific management
objectives

Habitat
Management

e

Adaptive Management Cycle

Manage effects of
individual projects

ijectives are met

| Test if project specific | ,V i

=5

N

\ |
) |
‘ |

| |
| |

Manage effects of
multiple projects

Test if landscape /
species specific
objectives are met
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*Adapted from Francis et al. 2013. Fish and Wildlife Values in CEA: Current Status and Yukon Needs Assessment. Prepared for Yukon Environment Fish and Wildlife

Management Branch. Whitehorse, 111 pp.



Conclusion

* Range/Habitat Management
Planning — one component of

GNWT approach to CE
management

* shared wildlife populations =
shared responsibilities

* continued partnerships and
communications with Nunavut

Photo: ]. Boulanger

TR

Contact:

Karin Clark
867-920-3014
Karin_clark@gov.nt.ca

(e

thwest :
Terrifories Environment and Natural Resources



Nunavut General Monitoring Plan
(NGMP)

Workshop on Habitat Management and Protection in Nunavut
Nunavut Wildlife Management Board

January 16, 2014
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Munavut General Monitoring Plan
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Plan de survelllance genérale du Nunavut

RY. carir clater weruenot <taphe
Numavel Ceneral Momitaring Plan
Peuvuansi Tamainn Fakusrvamgrikhos Pamakastasn

. Flan de survelllance genérale du Nunmavet

A component of the Nunavut Land Claims Agreement:

What is NGMP?

NLCA - Article 12.7.6 - Requirement that government, along with the Nunavut
Planning Commission, develop and implement a general monitoring plan for
the current and cumulative long-term state and health of the ecosystem and
socio-economic environment of Nunavut.

Part of the Government of Canada’s Action Plan to Improve
Regulatory Regimes

An initiative overseen by a strong partnership:

Government of Nunavut Nunavut Planning Commission

Nunavut Tunngavik Inc. Aboriginal Affairs and Northern
Development Canada

‘ lm«z‘ i+l
@ ® f Canada
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NGMP Data-capture, Collection and Sharing Components

* Nunavut General Monitoring Framework: Defining Nunavut’s
Ecosystemic and Socio-Economic Environment

o Valued Ecosystemic Components
o Valued Socio-Economic Components
o Valued Land Use/Water Use Components

*  NGMP Inventory: the who, where, what, why, when and how

*  NGMP Reporting: Summary of Knowledge, State of Nunavut’s
Environment
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NGMP Data-capture, Collection and Sharing Components

* Projects Funded 2011-2012
o Total of $1.165 million in funding
o 19 projects spanning all valued component areas

* Projects Funded 2012-2013
o Total of $1.165 million in funding
o 15 projects

* Projects Funded 2013-2014
o Total of $1.2 million in funding
o 19 projects

& ‘ e Canada
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Outreach and Engagement

o Validating local observations

o Northern Environmental Monitoring System (CIMP & NGMP)
o Coming soon: www.ngmp.ca
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Plan de surveillance générale du Nunavut
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8 Plan de survelilance générale du Numavut

Measuring Change in Nunavut through Monitoring

Setting development goals and objectives

Applying knowledge obtained through monitoring in decision-making
processes

Monitoring and measuring results

Sustaining monitoring and evaluation efforts over time
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8 Plan de survelilance générale du Numavut

Thank you - 5d»*al® - Merci

Alain Grenier
Director, Intergovernmental Affairs and Inuit Relations
Aboriginal Affairs and Northern Development Canada
867.975.4546
alain.grenier@aandc-aadnc.gc.ca
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