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. SHALLASe® b oACST Mo <AL onlAdSa® NeE€ SPPICH Lo
e @ 0AC SPPSC5¢ APMT: SoBANIT S IDATHM o < ISt LC o Pt o BLLsa®
. AQECdTC odCPaNC L5 DEOSPCPoC, e 0AS, ALPAS Lo ACTTS
o APOC Da *%UBSCHa e AMLSa Mo PNTDC
e @ 0AC ABPNUE SHEMNSCHoNE NeaPND< ALMor, ASTGse<d™l d-Lo SPPSC5 AP*Lo
o Qe ot dUrot odYT
o ACOSDSADT DPDAS SHB>ANSCE (Al A0-<vGd 06)
. GAPAMS 4SGAPE L HECNG ABAANE B g SPPICH< PDAC (AN ot-<GJ.0%)
o Sg5seD% [bhg DPDAC ACTHSDC MPRDNeCE
e ACSHSIE [ERINECE SPPSCI @ <D0 MM DPDAS, N¢ € SPPCMa
o [ONDROCE SPISHPPPe 5IC ISaAS NYcP>< @ <Dl ID™NC
rsJAZSACndC baCl ($20,000)
o SHALLAI® PALEIIC AMUGE 5N b oo <o alTo® oPLo e DPARE 0o 2T

£ A BASNE SIS SHBANSESIC bLMYE QM PN Le POLOLE ALNP $1,172,600.00, FPSBRPCHC D>C AUGJ< o*U<o
AL 5dLe® $100,000.00 (K5CHEI9) BNNCHa<Ind S, CALALS AL=5<be® $1,072,600.00 ($1.172,600.00-$100,000.00)
4DSCHPSOE Chd.o™L bLMY.of.

0a 2T DLICAPEAC bNLA™E




002 DLIcnNSHQedS bNLAMPE
Pabbcnosic Padbede
L*> 31, 2008

LbAL"ib

CLLSS/LSo/DSOND< Porbheql 13

Pabbenoslc babbede 14
Potbedt AP oM of 15
DabbC QS| g of Pa PLC IrqedeNe 16
D>otbe PaDYAC SboAc Lo 17
Dotbe PabLAC AN SGo N ot 18

QD ABENC Pabben oS Babb.of

QUGJIC Pabbe
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002l PLYcnpS<¥ddede bNLrYC
Pabbcenoslc Bobbods
46JIc Alcedle L 31, 2008

PaDYIPNAGS.0E CLLSO/LLSe/DSeND< Dobbedl

bNLMe0¢ pa Pl PLIcndRqedS bNLIVIE

CLLS LS S0 | GENJ AN®INE M <ed™Ne Pa BYSdN™NC 00 2l PLIcnNS¥ede bNLa"C NPHJ L» 31, 2008,
PADYAL D HNANE, QPP ILLe 5 Ly SCHaMC PaPYAS B oSo™C Arded™ Mo I5GJC <L Ar<oC. Codd
PaBLeIPNATSOE BPabbeBC/LC bLAYDBRNSC BLIcANKPIC bNLM 2 0f LMY 2 anaA®la<deN o0
AALPYENEad ATSNC Pa DL IPNATS oS BotbeDS/LYC D**LANONC ahYL>2C CHL LY N o0
PaDLPIPNATSat CLLS®/LL%/ B BRIJE LebINE ba Cl A*NSCHYLYo® D%CHLIot PabyeIPNéo o

CLL LSt/ 5NC LeL™ o, Cod<d Lol e Dibl/L2C <SalMdsbiotNo? Lo a~NALC
CLLSSIL <% A 1bSaCN%a® Pa PYeIPNATSa® CLL®/LL%CShida Nt Cod<d CHLSe/Lese/D®N=HC SbP>ANATHEC®IUS,
BEIGAS 5C, NNSHILIT 5, NPCHHNE Pabyrenr<N.oc DobbcDs L, A NADCITIIC Pl ac Pabyon<N.oc
LMoot <DBCH<Yat <ty MENBReCHILYo® BPLIcAAC bNLAMNE, QL5 SPIPa.ASHECTT<C A5 M a®

Pa Prens<Ne NNSseLLonQeCH* g,

AALPYCNET, Codd Pabyen<N.ot Babbe/LLc KPCNILE/ADIC, A S M g abedIAa s, Pa Py dNPy* N oa 2T
BLdenAPdE BALAM S 0E NPEoJ L% 31, 2008-T <L S®PILYE dbc oo <L PabySdN*MeoC <GJIC Al e
LIS ba CT 4DBCHLEIC Pabbonosic Labnb>ee 42%Chc B>*IC.

ASboAS, 0a 2c AchnbB/LIC Pabyonde

/{{&% Z«t«/@v

002 PLIcnpsIde bNLM*NE




0a.2T PLYcNASIQbdE bNL YL
Botbt dAbc oM .oC

QSGJIC AlfceDdc Ly 31,2008

<qDPLseDe dD%c.nbIec 4D*cnbDC
2008 2008 2007
PaPYAS AL NC
ba C>< LRLbd™ *gC $ 7,149,031 $ 7,149,049 $ 5,780,628
Ao Pablcde 0 72,459 80,072
7,149,031 7,221,508 5,860,700
aPcbNe
NJ?Lc<da™Mc 4D<¥Nab ASdNa® 37,000 0 0
ASINCPN.0E dPSALAS 0 83,961 72,351
bNLA 0¢ 4PcD>NE 338,322 309,100 219,508
DNPLP YN .0C 35,000 35,867 31,841
beDGECDPLL 0 ANCYSCIPENC 195,000 187,199 281,119
| a.cNP>=sNt bNLosIe 157,350 151,948 253,410
. a“cbbdLc 15,000 13,276 13,495
ADAS SBBALYD B o AR 81,650 20,373 0
NNSSe*>IC dPc>NE 30,000 36,180 42,529
NNSSAMT IDBIIPNE 141,978 136,654 131,368
AcnatLn* ot 4PcD>NE 180,000 192,031 145,846
DSblLLeDSasIe G NPL®NCIgs I 55,000 53,468 44,601
A%ba AY®NE I>c Y 5NP bNLo* M of 114,760 133,975 165,435
PaBrrhe AbIPNM < 1,096,981 1,072,111 960,134
o RNE ADSAL®Co ' 0¢ AchPNE 40,000 35,000 30,443
o5<Na® oa.c®cC Sb>pNPNE 89,000 89,000 121,540
JSGJCL® o¥NDoS SbBANPNE 640,831 228,193 168,604
Ao <o >R bNLab< > 90,000 87,833 125,681
3,337,872 2,866,169 2,807,905
DaDEHTCHIC QuysI®ILoT BLicndoC
diL> oacvo PLLSodseNede o 4,077,008 4,077,008 2,786,964
bN=sPe APcBN< 7,414,880 6,943,177 5,594,869
Sbbb2o-dJS PabbcdC (AP—P>NC) $ (265,849) $ 278,331 $ 265,831

QLG DabbC 2007-200 15
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0a.2T DLYcnNSEqede bNLA e

NNSseZLo e 4PN e PabPyAS Ardbd™NC

NPeJ 5S¢ Ald L*» 31, 2008

4qrdedd, LOASN“5J
Spebro<dJC Pabbcd©
(APcP>NC)

ASINCPN.o¢ dPcD>N©

o PATCPo™L ASdN

arded<, LON“od

PAIA%QS DS PabysdN© SpOSPPSeNCe bN*ore
2008 2007 2008 2007 2008 2007

$ 263,690 $ (44,363) $ 277,011 $319,233 $ 540,701 $ 274,870
278,331 265,831 0 0 278,331 265,831
83,961 72,351 (83,961) (72,351) 0 0
(60,016) (30,129) 60,016 30,129 0 0
$ 565,966 $ 263,690 $ 253,066 $ 277,011 $ 819,032 $ 540,701

16




00 2T PLYcAASEAPdE bNLAYME

PotbS PabYAS SboAc™ La e ot
NP=s5J L*» 31, 2008

2008 2007
APy P
Leapse
Pabbecnc $ 750,154 $ 414,895
PaYAS ALBLA ShEIC 51,379 55,798
¢2LJE APceCILYC 5,306 6,418
806,839 477,111
ASINoS (NNGSYLYE 2 <L 3) 253,066 277,011
$ 1,059,905 $ 754,122
LclSNJe APcseALAS
Leapyse
AP A Th®IC L $ 240,873 $ 213,421
O NE LN QP LAC
CorLSeJL SN 5P ASINPYE
SPOSYPBPAC ASdNa®
(NNGSsZLL 2 QL 5 3) 253,066 277,01
PADA%QS0E PabyAS 565,966 263,690
819,032 540,701
$ 1,059,905 $ 754,122
<~r=bc>eim>.o*=:
// . \_J
AbJ Q5o QLIPHYLE D CADS S AT

AGJ I Dobbe 2007-2008 12




DLYcnASY<bde bNLAYC
PobbS PaPYAS AMSGo* e ot
NP=_5J <56J< A/ L*» 31, 2008

2008 2007
APc SYg51€ Acnd©
SbPbo<dJC Pa by $ 278,331 $ 265,831
ASINE APID*IC Pa DYyo®:
ASINCPN0C AP LAC 83,961 72,351
362,292 338,182
Pa PLSHBENCHE (IDTCH5NL) IaPCPLoC Pa Py c Dot Acn<N.ot IPILo%
PabDYAS AYDYdsb®DE 4,419 (5,466)
/25 JC IPD>CDALY 1,112 2,269
AP AN DH®IC QL5 o< ALC L L®NJS APt ALAS 27,452 102,468
395,275 437,453
SPISAPPENCNOS IS AcndS
oDAPNE ASdNI®e (60,016) (30,129)
(60,016) (30,129)
B_os/rqsde Pabbecn® 335,259 407,324
PabYAS, LDASSNS 5J 414,895 7,571
PabyAS, LDN=5J $ 750,154 $ 414,895




002 PLYcnr,Sddbde bNLAYNE
NNSSeZLaNC A/*APN E PaPYAS Arded rC
NP<sJd Q56Jd< AA4 L 31, 2008

AN <L SboASg™L NMSdNryB-dc

0021 PLICAMIC bNLMNE AcndSdNNYBDC PabdDAQ AS LRLY ™ o€ S%PCHILE 5N Lbore
SABNNICPALNE 40520 ADAS 0a DMPCBYC G5 dA® ACHADS PULEIBNY e 0C ba CT, Codd
CAYDATC 0a. 2T 00 CPNot 4*MbNMJNG®. 002l BLICANCES bNLAYPE ADc SPAE H<ACPSC g5INC
MontPo*Mo? Lo LabeP®NBeonet BPLIGAa51C 002 Ao, AcM5d, 0a 2T BLIcn IRl
bNLAMNC @ 5o AS/SheCA5b%®DC ShP>ANBCHY N SbeDa®, Pa DPLSh®NC/ Nt Sh>pheC>da® <L >
SBEPNATHECTHNE AbY®YahLC AP o<l a<WN MdonbPo™ M of 0a 2¢ Ao, bNLAP<C
LIBECITE Do IASA®LINE BSHE7ALLNDSIC AL D>NbH®IC CnPSTBCE AHNC Sha My "*gCI¢ _pa ¢
PLLC.

bNLADNC PPCHALYE Pabrybh ot CordbPNot ID55d aSBPN*L 149(1)(1) Pabrebhc CorbCha*M* nC APy SU<C

2. A“odCBoPe Pabbenoslc 4IALASC B
PaDbcnosIc ASIYAS LoCCPROE bNLA oS LNt ba Ch< AN ®Ch/L o Pabben </ * o LLSac
ASBZDRE 5N BdalL Pabbondd ot ASdy Moo
(a) <OCPBo™re MNPLCD/LLC
NNG®CH>LC PaPLAS NNGSCHROg® bNLA .of > CHNBEINE MRDRBCDN S 0f
APLPYDPH®INT 5 DNPNE® DA% DNCHYo® GBPARCHRODN: Bl IS PabyAC NNGHCHRNe
CALS. CALA®G*L®0f, Par c A8 NNG®CHYE AP TIA Q™M TSDPR®CHIL Y 0C,
(b) Pabbcdc AchnbBore
PULALYLN DM ADIPEC PaDbe<t AchbnbDo™Nt ALACHL2C. P Breds AchnbD>eIC GG I
PP<do PSPRCNTOME CALAS OF.

()  PabysdNryblo® dbccrr<ne
BNLAC Pabben ¥/ M= of A>Co™MC ASCH®>C Pabba APBCD N Abbyadsb®Ia®, PabyAC
APCPCDYALBPIE L o< Lel®NIC P Isb®IC,
b/, PaDYAS AYDPES, AP bN®AHILIS P Et Dobbn by >R NNSHCH® Pa bYAS
BOACHT T, P IRDA%QN SN CALE PabYAC Pl ISLLC AYDPCb*Ia,
Fo®ZaD< ACLPYAL BB SevsUaNLE 43 eg® SPIPBPNCDT IS, ba.Cb< Pabb e
NG NC Lot oC PRR5%GE QS PPN.06 AL Pabben ¥ Y 1< Prda- IW/UC BSHBCDILNC,
PSS ACARNAM0C AP o LN,

(d) Asdnc

ASINPBRE NNG®CBBEC®IC P ™Mt 4D%CB5N8, ASINCPN oS AP ALBEC 5G3CLE
APPoqeCHME JePLNCHHEC®IC ASINCPNDE IPCASd= 5N 4DP%a S *L.o¢ ddabanb L
PSDACRALoNE AL*ac

SbCP>AC 30% 4PPLcR oL

S CPYD< g AP 100% <PPL—Rc<lo™L
DhAPrINC 20% PP R o™l
NNGs\MT ASdNeE 20% <APPLcRc<do™L

oa /B>NE 30% <PPcRc<la™L
ALSMB>CE AdLLSdN= 20% <APPLcRc<da*L
QD®DIBCIE ADAPIPNE DPc g 4I®IARC Do Lo

QR HQM ASGUCLE ASINCPN. 0 APCSeALAS NNSBCHEC®IC GSSU g DATSCHNT_J.

QUG Pabbt 200 19




3. Asdne
2008 2007

£ OKE<NE nNsebNJe nNsebnNJe
<APcSbALE <Pl <Pl
SbrCYC $ 258,224 $212,174 $ 46,050 $ 43,770
SbCBYD< g APRLAL 142,778 123,178 19,600 6,361
DLADHNC 124,117 75,985 48,132 60,165
NNSSAM ASdNE 136,698 106,444 30,254 37,817
oa/P>Ne 51,005 36,134 14,871 21,244
AV SB>CE AdHL%dN=5 88,571 80,519 8,052 10,065
QDeI®CIE ABYP<IPNE 138,396 52,289 86,107 97,589
$ 939,789 $ 686,723 $ 253,066 $ 277,011

4. 4*Ddo5bsedE NrBsbNNe AcnsbNi oMot

00T PLICAMNDEIE bNLAYE AP BIHEC®IC AbcRN™® of IP*Mo® PFIdob*®Io® Ibc Cha™L.ot
0027 NG BEM®CBRNN0¢ <LCDE, Cod o™ bNLADYE <L/A oS bNLAMTHANE DLIcn MRS
0027, NM>¥s AcSbNPYa M 08 ANIBCHa L0 APt AATSNTH C,

5 <AMPCPdLRC

bALADE AMPPNSHSILDC B o*Mego<Cbdt SGICLE AD®I5T5IC AP AT SN I®IIPN0E I PN C
L 5P NNSSAL*.0f AL%a:

2009 $ 122,724
2010 132,168
2011 132,168
2012 132,168
2013 132,168

PPN Alceo D% dom 30, 2013-1C, IPCSeACD YN NC IDo Q9GXJIC GoPLAeCDILRC LeboNe
PO o™ PADAAAS o da AJCHC Lo PYJS™LJC 2010, AP APNBY LcblLo ™I 4P*La®
<O eCPHd AP HdAn Y Lot Acnéb<.

6. AP *¥Na< AbIPNPRC 4D egdS ASGJIC oPNBCPC

$758,219- of. PO_D"7CFL&D_E>< d“§d4 AlcN=od L 31, 2006, PaPyC MeNgeC>c B AL*aNreb*a®
$1,319,189 <5qJ*L"0- Al od L~ 31, 2008 by $200,000. Cd< P.oo™Mc bN=oMc $2,277,408 4*M*CHILLC
QSQUM AD®CPM*ode <ID®CH5d oMt I*MeCPI/LY ot Acn<dot NP od <o 2013.

7. <araferpegfc qrAgare

ACHTE 2007-T€ PabYAS NNGRILE AMAa™MC a5 ARCHILSS PabyAS NNSPILTE Dotbe
NJSDALESND Lo b 9GS,

20 0a.2T PLIcANSC bNLAYNC



002 PLYo® SHbB>ANPNPLOC PaPYAC <<LCC
Pabbcnoslic Pobbe
L*» 31, 2008

PabYeIPNAGSa CLL®SILLSE/ DN Bgdb Y . 21
Pabbenoslc Babbe 22
Potbc Pa bbbt APHLECLRE A5 Pabbof APcBNC............23
Dbt ALt Pa DLC ArdedaNe 23
PabYyAS ArdbdAS NNSSe/LoNe 24
DotbC PaPYAS AMSGa N oC 25
a2aAS<NC PabbcnosIC Pobbot 26-27

QLGJIC Dobbe
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00 2T PLYo® SbBANPNPLN0S PabYyAC <<LC€

Pabvcnoslc Pobbe
L*» 31,2008

bNLA e ot
0027 o<¥Na® H>MPNEN.OE PabyAC <LKCHE

CLLSSILDSIL SN AN®INE Ar<ed S PabbsdN™NC 0o Pl os¥Na® b>ASPNEN oS PabyAS <<Ca® NP oJ L
31, 2008, <tL> Dobbse/LIdN*NC PaDrcdn Iy ¢ Posa™ Mt Ar<d* o Lo Pabbec AC AMSGo oo d5GJIC
AP0" 5. Codd PaPY®IPNATS 0 DodbcD®ILLC bLNMYD>REDC <Y [Aos/m* 1 0f bLM 2 c aosaA%®Yo<d®™N ol
AFLPYEN® Gt AN PabbeIPNACS0C Patbc /LY D**LAM DN aNLY>C CHLYLY®e/PnNoC.

Pa DLUIPNAGST® CLLSSILL®eDe P®IJC LebDNC baCl IMChILYo® IDBCHLEIo®. Codd Lol Db/l 2c

<Sa PLSBSTEN®a® AL @SASC CHLSe/LIBA 5o N®o® Paby*IPNATSa® CHLS/LY®Csbidarc. Codd

CLLSPL /BN 5C SOMNASHECS®IUE, DPIGA HC, NNS®/LIo D ara A%/ <No® be/Po*M o Lo N*PCHoN®
Pa DY ¥N.0S DabtbeBolLLC A NABECTIUC Pripal/ ac Pabbcn’<N.ot Lol ot AD%®CP<o® Lo
PODASCDILIab <<EINE [dose/p e of, AL 5 SPISPaAHECTYE A Sa ¥ eo® Pabben’<Nt NNG®/Lon C o,
AALPY SN, Codd Pabben <Moot DobbsYL¥c K®peN/LY<eIC, AS*a M *a® aPbdIAa ™, PabYSdNry*N 0o 2T
SN SBBEAYPNS 06 KKCPLE NP=d LS 31, 2007-T QLo SN®PALIE Ibc oMot Ao PabysdN Mo <5GJI°
AACIC Le®DNe baCl 42%CHLEIE Pabbrenoaslt LabnDe 1D%Chc >*OE,

ASbHAS, o PC AchnbBrLIE Pabyende

002 PLYcnASIC bNLa™NC




002 PLdo® SbPANPNPN0C Pa DY ASC
Daobb PaPYAS AJLENC QL 5 APPCP << ot
qGJIS AlceDc v 31, 2008

PaDLAS A/SOLENC
PaDLC SPIPPST N 0f PabyeC
DraYDALEMNEC LLEE Pa bLePNYN0f
DR LDILYC o BSPNoC Pa PN ot

dPcbNe<
SbBAh®CELC DAJM 1
Pabba® PO PBNYS of IPc>NE
Acnrln®*of dPcPNE

shebegqJS PabycdC (AP—P>NC)

002 PLYo® SbPANPNPLN O Pa DY AS
PotbS A/aSo M0t PabYAS Ardedare
Q*GJIC Al Lva 31, 2008

Ardbde, 456J< APdso*Lo
Sheb*a-<JS Pa Pbc<C (APBNC)

Qetpag e PabyNJC ASdN.of NJM<*CHILLa®
CBePPCPo Do dA>I 1, 2007

Ar4ede, 456J< os%do

<CCE
2008 2007
$ 908,670 $ 815,308
(480,907) 0
10,688 2,696,287
438,451 3,511,595
1,157,961 605,595
75,218 74,118
7,470 9,130
1,240,649 688,843
$ (802,198) $ 2,822,752
<<C¢
2008 2007
$ 19,384,661 $ 16,561,909
(802,198) 2,822,752
74,924 0
18,657,387 19,384,661




0a. 2T DPLYa® SbPAPNPLOE PaPyAC <LC€
PabLYAS ArdbdAS NNSSe/Lo™Ne
nPesJ L*» 31, 2008

2008 2007
APYP>C
Loa st
Pabb-cn® $ 232 $ 34,670
T DPCH®DC Dsed®C>/L<C 18,681,313 19,365,815
(NNGSPLY 2 4L 3)
PaPLAS ALDYLSbTDC 2,204 9,254
$ 18,683,749 $19,409,739
LeLsende
APcSALAC
Leapdse
APCSb AN <I5b5eIC L 5 o< <<e $ 26,362 $ 25,078
LcL®NJe QP LAS
Asdnry<
Ce/vseCB/LN%ad ASINCy< 18,657,387 19,384,661

$ 18,683,749 $ 19,409,739

28 e s

= L
bNL» bNL»

24 002 DLIcnpSIdC bNLAC




o002 PLJo® bPANPNPL0C PaDYAC <LCC
Pabbe PabYAS AV G e of
NPE5J AGJIC AfceDe ¥ 31, 2008

2008 2007
4B /o51° Acnd*©
Sbeb oS PaDbc<dC (APD>NC) $ (802,198) $ 2,822,752
AadCt Pa PLeCsbn 5o eIc:
BFAAYDALENEIC YL Pa DY PN of 480,907 0
(321,291) 2,822,752
P DL SHBNCHC APdPCHYOC Pabbec AP .0t Acn<N.oS APILOS:
Pa PYAC ALY SheIC 7,050 2,546
AP AN ATHIC QL 5 o< <A<E LL®NJC dPeALAS 1,285 21,079
(312,956) 2,846,377
SPOSMPPENSNE I AcndS
Pabbcdc oBPCHN=LNC oDSPCHY*Q ®IC DL JC 1,864,413 20,708,985
TDATRCHLE g PPCHI*Q®IE DedeC>¢LJC (1,585,895) (23,532,686)
278,518 (2,823,701)
D_oSe/PIE (M qeIC) PabbecnC (34,438) 22,676
PabDYAS, LDA®NS5J 34,670 11,994
PabDYAS, LON=5J $ 232 $ 34,670




002 PLYo® SbPANPNPhOC PaPYAC <<LC€
Bobbt PaPUAC A/PLECANE AL > APcPCP Lot
Qs6JJc AfceDdc Lo 31, 2008

1. A*Nd 4L SboASDo* NrEdNryb-d<

1994-UN°_5J, LebaNC beIGALD® Idgb®I%® IDc®NNo 1€ 0a Pl PYUCP<VDN.oC 4PSbNNJNNSD><ok,
ba CP< LeLEI T Dardc DP/LLE 0a D BPLIcANNPS bNLAY® 0f ICH>IC® PPN $11 Ne<d®o®
LPCPde 5d 0a Sl oS<dNa® SBBYPNPS.0t PabyAS, ANN ML Pabysb®Ne/sd=oNt oa Pl <o baCh<
LeLEG*PC Acnd oo o5¥Na® SHBASASHECG NS I*PeCDIL 5N 0a DT PLIcnMRLPIS bNLM of,
CALACMUNSJ, 00 2T o= Ng® SbBahsdNeN.0¢ <KCPYE, N#PCDc B®DC Achny /L o ANcPbCPrLot
Pa DL BSAIBABAN.0C 1996-UNSod. bNLML®I® bNLM oo v %o 0a 2 DLIcnpiideds, CAL* Lo©
1997-1€, <<KCPo€ QSGJCLEY® Pabba® DodsbeCe BIE, DA% PNCHHNE PI<do LRLSS Acna o
YIBBAGSIE AP DS SNP 0o DT DPLIcANTLS bNLANS, CALAC*L Do P>SI“HMC o5<N.o¢
Sh>ALChSdLBALYC o sa ARCHILYC 0a D DLIcANEAdE bNLAM " 0F,

2. A®2<4CPo < Pabbonotlc IDLAS
Pabyenaslc AGYAC LCHRODE <<NAoE chznb ba.Ch< <M *CHILLT® Pabben Mo Lelios
ASB/D#IENE Dol Pabben?<d.of ASdy M o
(@) Ao e Pabrenosls ASdy e
<LENBE NJPDILIE baCl Pabrondsidtd® Pabyena™MC DL o 3855-T¢, PabbenosivLe -
ALY e PSRBT 3; Lb® 3861, Pabbona st - NoPRCBa™ < Pavbnbbatle, Lalis 1530,
PabycBPCH<C 4A> 5T 1, 2007.

NJZeB®N®a Mt oCSaC 4IdUSa, KKENNE PabbePibCe Pe/LLC AP o NosRECPILYa™. AMI®IJ dA>>

1, 2007-T, oBPN.0E NoSRATTE a5 A®CH>ALNE CHPINKDHNE PN Lo oMe AchnyPAL* e

LLCDILYE 5%0-C SPIPBRAC, IafesPegapeg IPMC P A 1“5, ASH/DNSE Pabbo® AdP<“c<No®.

AP ANE g BSPNSL.0f 5G] o ddo™LeoNe IP*1C LT,

NP BB Lbsat, GopPNas/Nasbe BeIC <<ENRE ASINo® LIASI NP oCWU“5d CALP ARLLC,

JoaslLia NJYDLo® 40 ad dN*L. CALA*G™L®0S, LDAT®NS 5N ASINDLa® <M Md®IN® $74,924-0°.
(b) ADBCPoC MHPLSeCRA/LNC

NNSBC>REE Pa PrAC NNGPCH>ROge bNLM .ot AP CHN%HINE MNPYCHNhSo ™ o¢

AALPYBLGSH®INS DNPNG® ADA%a PNCHYo® 4P eCH>REIN: Dol I PabyAS NNGPCH>RON® CAL®.

CALA*G*Le 0, Pabbec Al NNGHCHC PpPeMIAandc™ M MNDY®CHALL o

(c) PabYcnose
0a.2C oWNo® SHEASPNES 0 PaPYAS <<ENANE LoD AASbSDo® Pabbcnoslc DoPNo®.
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wa, Joannie Ikkidluak, Pitseolak Alainga, Robert Moshenko,
: igullarag (Chairperson/CEO), Makabe Nartok,
koolak ammalu Kevin McCormick.
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ANGAYUGAAP UQAUHIGIT

Ukiungulautuk, April 1 2007mi March 31 2008 mut, piliriahalimaliulaumigata, quvianakhunilu ammalo hivumuarutitiavaulaugmat
Nunavut Umayuliriyit Katimatiyinut (NWMB ovalo Katimayiit). Hitamaulaugtut katimayiit tiquatauyut: Robert Moshenko
(tiquatauyuk Kanatap Kavamaginik) ammalo Joannie Ikkidluak (Qikigtaani Inuit Katuyigatinginut tiquatauyuk) iliyaukanilaugtut,
Willie Nakoolak (Kivallig Inuit Katuyigatinginut tigautauyuk) ammalo Peter Awa (Nunavut Kavamaginit tiguatauyuk)
tunngahutitauvut Katimayiinut. Qihapugut inuyunilaumat Abraham Kaunak katimayiulautuk May 2004mi June 2007mut.

Piliriahat, katimaniit ammalo ayigingitut piliriariyaulaumata Katimayiinik ukiungulauktuk ammalo unipkariyunatavut tavaa:

Atauhiungitunik inulimaanik tuhaariatugut ukiumi 2007-2008mi. Aprilmi, tuhariatuhimalaurapta Kivalliup Taruingata nanuit tamaat
pilaatiat umayuit mikhanut. Maymi, Katimanik Naahautaa 12(C), kayuninia ugauhiganiup TAHniklu NLQlu Umayuk Maligait
ilulihanginik. Marchmi, tuhaariatuhimalaugpugut Aiviit tamaat pilaatiat umayiut 2008mut. Katimayiit pagnialaurivut
tuhaariatunikmik Baffin Baymi nanuit tamaat pilaatiat umayiut April 2008mi.

Katimayinik ihumariutauyut angiktauyarialiit Ministamut titiragtauyariakangitunik katimayutauhut tiapkia Ministagiyayuit
ihumaliurunaqulugit uyautangilutik inuuinaknut ovalo piyaliayuliriyinik.

Piguyait gimiruataunik kayuyilaugtuk Piguyanik Aagiyuinik Katimayiralaanik. Katimayiit katolaagatitilaugtut katitiyanikmik,
gimiruanikmiklu ammalo aagihuinikmik titiranik atuinayumik Inuit Quajimajatuganagit (I0). Kinauyat tunuyaulaugtuk
IQlirinikmut nanuit ingiraniginut Kivalliup Taruingani. Katimayiit aagiyuilaugmiyut Umayut Qauyihataunikngitnut
mitiyugalauamik pagnavimi tamatumani.

Angayugaaq ovalo Katimayii ilaulaugpuk Avitughimayunik Umayulinik (RWOs) Aaragulimaahiutink Katimaniknik (AGMs)
katimatilugit tamianik pingahut aviktuhimayuni, Kitikmeot, Kivallig ammalo Qikigtaaluk. Katimayiit ilaugataktun AGMnik
tuhaumayumamut avitukhimayut/nunaliit ihumaalugiyanginik ammalo tuhaumaqulugit RWOnguyut NWMBkut ganuiliulikmangata.

Angayuqaaq katimagataulaugmiyuk ukunani: Senate-kunik Katimayinik Imamiutaliriyinik lgalukni Maymi; Nunguhuitut Uyaranianik
Katimanik Qamani‘tuami Junemi; ammalo Nunavut-Nunavik Katuhigatigiit Igaluliriyiit Katimanigat Novembermi.

Angayugaaqg ammlo Hivumautitiyilu katimagataglaugtuk Nunavut Himunautitiyiit (NIP) katimatilugit Januarymi tikihinahinayualugu
aulayutit Kavamaugakulu - Hivumuatitiyiit ammalo IPGnguyut.

Hivumautitlyi ammalu Maliganik Qauyimayi/Ugagti kaimagatikalaugtuk Nunavut lgalulirinikmut Ataugait Qamiruatinik
Katimayiralaanik.

Katimalaugtiligit Imakmiutanik (Tariomi) lkalugahunikmik Aviktughimanigit Maligak aaqihuinik/tuharahunikmik tuharahuanikmit
November 2006mi, Katimayiit tuharahuganilaugtut piyarirahualugit Aviktughimanigit Maligak. Katimayiit ihumaliulaugtut
tiapkua igalunutiu kingupanutlu kinauyariurutikhak attuktaunginaqulugit 2008mi ammalo nunaanik pigialutik Aviktughimanigit
Maligak 2009ngulikpat.

NWMBkut tuhilalaugtut pivigaganirumalutik gamiruatauninganik Tuugaaliit ammalo Qauluktut Qinaluganik Nunalikni
Aulattinikmik (CBM) ammalo katimagatigarumayut umayuliriyiugatiminik aagihinahulutik TAHnikiu BNLniklu taphuma CBM iluani.
Katimayiit ihumaliulaugtut Arvit kinayauliurutikhanut nunalikni atayuingitumi.

Umayunik Qayihaknik Hivulikpautiyarialiit Katimaniit, katimayutauhut ukiut pingahut naatarangata, katimayutaulaigtut
aviktukhimayunik pingahunik ukiahami 2007 ikayurumalugit ihumariurutikhanik gayiharutiit tukhirautik gimirunialugit
2008-2009ngupat.

Marchmi, Katimayiit gimirualautut amihunik tikhirarutinik umayut gauyihaktauniginut kinayaunik, Nunavutmi Umayunik
Qauyihagtiit Tugqutuyit titiragtaulautut Nunavut Kavamanaginik Avatiliriyiit, Imagmiutaliriyikut, Kanatami Umayuliriyikut
amma Minguihiviliriyikunni. Katitlugit 17 (7 nutaat ammalo 10 arragutuinaungitumut tughirarutit) angigtaulauttut ukiumut
2008/09mut, katilutik $751,000.00. Kinuayat angitauyut ayiyitulangituk (kihiani 2007-08mut anginikhaulaumat Ukiataktumi
Hilayuami Ukiunga atugaptigut).

Nunavutmi Umayunik Qauyihgtiit Tugqutiuyit kinauyagtagtitiluagtut $41,400.00 gavamamaungitunut timiuyunut umayunik
gauyihagrutunut, hitamat tukhirautit angigtalauaqtut tallimamat tughiragtut ukiumut 2008/09. Tiapkua kinauyiat angigtauyut
atyipalungit angigtauvaktunut ukiut 14nguligtut gangitutnik. Katimayiit ihumaalugalaugtut anihut tukhirautiit mikhigalaungimata
taphuma kinauyat tirarutingani. Taimaimat, RWOs ammalo HTOs tiliutaulaugput tikhiragataqulugit nunalinmut-tirangayunut
kinauyanik pinahuqulugit.

Katimayiit umilaugput ukiumi havatiit amigatlutik, pingahut pitagangilotik. Kihiani, amihumik piliriahat kayuhitialuatut ammalo
ihumaliugataluagtut Katimayinik ukiunguluagtumi taipkia havaktiit “piliriaringtaminik ikayuramik™ havativut.



Tiutung_uataat

Umayut nautimatianik Inuit Qaujimajatunqgagit olavo gauyimayimariirt gauyihagningit maliklugit.

Timiuyutaat

NWMBkut pinahuaggaqput piyunaqulugit ovalo papainarahuklugit atuutigatianik umayut illagiyuayunut Nunataagnikmik
Angirutinit ovalo alliat Nunavummi nunaqgaqtut ovalo aulatitianik umayunik maliklugit atuagait nautimanikkut, mianiritianikut
ovalo nunamiutalimaat atuahuininginik tautuklugu.

NWMBkut piliritigahunuvut Aviktukhimayut Umayuliriyiit ammalu Nunami Umayuliriyinik tuhuamagatigitiaqullugit ammalu
pilirigatigitiarunaqulugit nunaliit amihut Nunavut iluanik.

NWMBKkut ginigatagput nanihinahauglutik aagihikanirumallutiklu kayuhiquyilutiklu ihumaliurutikhanik tuhaumayutikhanik
ammalu gauyihagtauhimayunik aagihinahuknialiraangamik. Katimayiit ilitaghivut atuutinginik ammalu hangininginik.
Ayingingitut tuyaumayuayut, tapkua illualutik kihiani kigligangitut, umayunik atugpagtut, nunaligni innariyauyut, Inuit
Qaujimajatungagit ammalu nutaat gauyiharutiit.

NWMBkut aulatigattagput takukhauyukut, inuknik tuhaumatitinikkut ammalu inuknik tuharahukpaglutik ilautitivatnikkilu.

Katimayiit Ammalu Havaktiit Allangunigit
Katimayiit

Hitamat katimayiit tikkuataulaugtut:

Robert Moshenko Imagmiutaliriyiqugnik niruagahangutitaulaugtuk tikkuatauyarialik Governor-in-Councilkunik illiyakanilaugtuk
okionot hitamanut, April 2 2007mit.

Willie Nakoolak tikkuataulaugtuk Kivallig Inuit Katuhigatigiinik okionot hitamanut.
Joannie Ikkidluak Qikigtaani Inuit Katugigatigiinik katimayihag tikkuataulaugtuk okionot hitamanut May 4 2007mit.

Peter Awa tikkuataulaugtuk Nunavut Kavamanganik okionot hitamanut, September 4 2007 mi.
Peter inangilaugtuk Abraham Kaunaulaugtumik, aaniamut nugalautilugu June 2007mi.

Havaktiit
Erin Calder, Umayulirinikmik Aulatiyi Qauyihaagti nugalaugtuk January 2008mi.
Annie Aningmiug, Titiragti nugalaugtuk February 2008mi.
Paul Frame, Umayulirinikmik Ikayuti Qauhiaagti pianilautuk okiomik atauhimik nagalaugtuk March 2008mi.
March 31, 2008mi, pingahut havaat inugalaungitut:
e Umayulirinikmik Aulatiyi Qauyihaaqti
¢ Umayulirinikmik Ikayuti Qauhiaaqti
e Titiragti

Katimayiit Ammalu Katimayigalaat -,

Katimayiit Ukiunut hitamanut
Joseph (Joe) Tigullarag, Angayugaag  Tikkuatauyuk August 2005
Makabe Nartok, Katimayi Tikkuatauyuk October 2005
Pitseolak Alainga, Katimayi Tikkuatauyuk November 2005
Kevin McCormick, Katimayi Tikkuatauyuk December 2005
Harry Flaherty, Katimayi Tikkuatauyuk February 2006
Robert Moshenko, Katimayi Tikkuatauyuk April 2, 2007
Willie Nakoolak, Katimayi Tikkuatauyuk April 12, 2007
Joannie Ikkidluak, Katimayi Tikkuatauyuk May 4, 2007

Peter Awa, Katimayi Tikkuatauyuk September 4, 2007



Makivikuningaatut*
May 2004mit ovalo
Willie Annanack  October 2005mit

Johnny Peters

* Section 40.2.14 NLCAmi ugaghimayuk Mativikkuningingatunik katimayiqaggatanianinganik marrunik NWMBkut
inangihivaklutik Tikuatauhimayunik Inuit Havaktiit, ihumaliuniariraangata NWMBkut agtuaniganiatunik nunaliknik

nunaqatigiitunik.
Aulatiyiit Katimayiit
Robert Moshenko, Angayugaaq
Joannie Ikkidluak, Katimayi
Harry Flaherty, Katimayi
Kevin McCormick, Katimayi
Joe Tigullarag, Nuruanik ayugtuq Katimayi

Nwmb Havaktit

Joe Tigullaraq
Jim Noble
Joseph Justus
Tom Demcheson

Angayugaag/Atunguyaluag (CCEQ)
Havaktinik Angayugaaqg (COO)
Hivumuatitiyi Umayulirinikmik

Evie Amagoalik  Ugagti/Numiktiliriyi

Qiluya Jeffrey Kinauyaliriyi

Inugangitut March 31, 2008mi:
Titiragti

Umayuliriyi Aulatiyi Qauyihagti
Umanyuiri lkayugti Qauyihaqti

Nwmb Qauyimayi

Hivumuatitiyi Kinauyalirinikmik ammalu Aluatinik

Michael d'Eca, Maliganik Qauyimayi/Ugaqti

Nwmb lhivriuriyit

Mackay Laudau, llittariyaumayut Ihivriuryit

Nunavut Umayuliriyiit Katimanigit

Katimaniit Katimavinganik
e Katimaningat Nahautaa 51, April 24-26, 2007mi
e Katimaningat Nahautaa 52, September 19-20, 2007mi
e Katimaningat Nahautaa 53, October 18, 2007mi
e Katimaningat Nahautaa 54, December 11-13, 2007mi
e Katimaningat Nahautaa 55, March 4-6, 2008mi

Inuknik Tuharahunik

® \West Hudson Baymi Nanulirinig April 24-25, 2007mi
¢ Katimanik Nahautaa 12 (C) May 15-17, 2007mi

Katimavihaup Hilataagut
e Katimanik Nahautaa 15, June 13, 2007mi

Inulimaanik Tuharahunik

Katimaniit Talafutikut

Tariomi (Igalugahunikmik) Aviktuinik Maligak,
June 12-13, 2007 mi

Katimaningat Nahautaa 106, July 6, 2007mi
Katimaningat Nahautaa 107, July 12, 2007mi
Katimaningat Nahautaa 108, August 10, 20077
Katimaningat Nahautaa 109, September 27, 20
Katimaningat Nahautaa 110, November 1, 20
Katimaningat Nahautaa 111, January 10, 20
Katimaningat Nahautaa 112, January 24,
Katimaningat Nahautaa 113, February 27
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NWMB-KUT HIVUMUATITANGIT

Tugiulautinik 12nik, April 1, 2007mit March 31, 2008mut, NWMBkut gayuhilaugput pilirigaglutik piyaghaminik nalligvikyangat
maliktiarahuklugit ammalu tamapkuau umayurilinik ukpiriyautiarumagniagulugu inuknik kavamakunilu. Ataani titiraghimayut
inipkaayimayut tiaptua 29-nguyut NWMBkut hivumuatihiat pilirialilautangit 2007-2008 atugtilugu. Atitianganit unipkat
titiraghimayut ganuk pivaaliglauhimaligmangata niatukuugaluag.

a) Tiapkua agigiahimaut maliklugit pangnagutiit tuglia anguttayuviniit naihaktaunigit, aagihiuvalialutik apiqutinik ammalu
katittivalialiklutik arragulaatumut,
* NWMBkut gauyigialaugtut Alberta Hilatohavinganik ammalo Guelph Hilatohavinganik tiamna hivulik gauyiharuti
gimirualautilunikyuk ammalo ganuk tuglia aagitiahimayunagmangat gauyiharutauniktug upingami 2007mi.

= NWMBkut gauyigialaugtut Canadakut Nahuatiliriyikunik aagihualitik gauyiharotit tauttunganik. (Aagihiuninga
piyarivikhanganik ugauhioyok Canadap Nahautiliriyikunik akunionikhaulaumat NWMBkut pianikhimayariakaktanganik.)

s NWMBkut Umayunik Qauyihaktiit ugagatigalaukpuk Alberta Hilatohavinganik ammalo Canadakut Nahuatiliriyikunik
akigannik ayigingitonik aagihutayotihanganik gauyiharotiup.

» Alberta Hilatohavinga tiliyaulaugtut titiraquyaulutik tiglianik piyumayotinik gauyiharotiop agkihimanianinganik.

b) Kayuhininga ukauhiriyuanninga Tammag Pilaatiat Uyamut-Atuniaktianik Nauniayautait-Ungqutanut Atuqtaniatuk
(TAH-BNL-Surplus) umayulirinikmut aulatunikmut ilagninut umayunut Nunavummi.

¢ Katimayiit katimaqgatiqatialauktut umayunik aulatiyiugatauyunik ugauhigakaniklutik ganuk tamapna TAH-BNL-Surplus
aulatiarunamangak Nunavummi, suglu uktutigilogu igalukni ammalo ginaluganik.

e Katimayiit tukihinahuanikkut (uuktigilugu, Katimanik 12, Tuhariatutunut Tamaat Pilaatiat Umayut nanuknik West Hudson
Baymi, ammalo tiana NWMBkut Tuhariatutunut ihumaliurumalutik 2008mi Tamaat Pilaatiat Umayut Nunavutmi Arvinik)
NWMBkut taphuminga kinauyaniklu igaraniklu amihunik atughimayut TAHniklu BNLniklu aagihinaulutik Nunavutmi.

e NWMBkut Septembermi katimagatigaluagtut umayuliriyiugatigiyauyunik aagihinahuklutik TAHniklu BLNniklu nunalikni
umayulirinikmut ginaluganilu tuugalikniklu.

c) Umayuliritianit piquhiit maliglugit ammalu tiapkua piliriariyuavaliayut ukauhihiat hivulighiutit TAH-BNL-Surplus piliriarinialugit,
ihumaliunik nagmagtunik aatuinakniaqulugit, aakihigatalunilu, allangutiinialunilu ovalonik pighiniagluni TAHnik, kotanik
ovalonik piyauyariagangitunik ilihinialuni umayuhigatagnikmik Nunavummi.

¢ Aagihinahuanik tamaat pilaatiat umayuk inulimaanik ihumakhahiurutaulaugtuk — ammalo kinginiagut ihumaliuluagtut
- NWMBkutnik, umingamanutlu, tuktunun, tinmianulu Nunavutmi, ammalo West Hudson Baymi nanuknut.
e NWMBkut inulimaanikut ugahugalaugmiyut atuniatianik nauniayautait Peary tuktunut.

e NWMBkut inulimaanikut ugahugalaugmiyut - ammalo ahiliquyilaugtut — arviit tamaat pilaatiat umayut Nunavutmi
2008mi — angiligiataulutik TAHNgit ataugimik maruunut arvinik.

d) Nunavut Kavamagutlu NTlkulu pilirigatigilugit, aagihiyumaluagput gamirualuaningnik nunalirinik illakutumik.
e NWMBkut katimagatigaluagtut umayuliriyiugatiminik nanuit aulatauninginik gimirualutik.
* NWMBkut aagihuilaugtut aagigiahimayunik “Piyumayutinik Tukhirautinik” (RFP) gauyihatauqulugit nanuit
aulatauninginik. Amihut aahilikhimaligninginut hivulighiutiit, ugagatigakaniriagalaugmata umayuliriyiugatiminik
ammalo tapkua uniptatauniatut Katimayinut ugiahaami 2008mi.
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e) Kauyitilugit Imakmiutaliriyiit kingupait, iqaluit, ahingilu imakmiutait kinauyaliurutauhuut aviktukhuanayaniginik
Zone I-mi and Il-milu.
® Katimayiit atuliquyilaugtut DFOkut kayuhiqulugit Enterprise aviktugtauhimayut mikhaanut NAFO Division 0Bmik
igalugahunikmik.
* NWMBkut hivumaurutikhanik aquahigalaugtut DFOnut ganuq pivaliayumayunut umikhimayumi NAFO Division 0AmiI
tiapkua itiyumitut pirutut ammalo tuugaaliit ukiuhiugataktunut 0Ami.
* NWMBkut kayuhiguyauyunik ugauhigalaugtut DFOkunut iqaluit mikiyuit mikhaanut.

* NWMBkut angitauquyilaugtut 2006-2008mut Greenland Halibut igalunginik Sub-area 0 aulatauvikmi, imagmi Baffin
Baymilu Davis Straitmilu Nunavutmi hilataanitunik.

* NWMBkut kayuhiquyauyunik ugauhigalaugtut ahiyukulugit (imangani Baffin Baymilu Davis Straitmilu Nunavut
hilataanitumik) DFO Division 0Ami Greenland halibut igaluit qinignikmik kinauyaliurirotioliklutik.

* NWMBKkut angitauquyilaugtut aagihutauqulugitiu naamangiliurutauyut Greenland halibut iqaluit ammalo kingupiat
mikhaanut Nunavut aktuayanganitunut imaangani.

* Katimayiit angilaugtut hivunianggut pigatauyunagtuhanik 400 mtnik kinguknik (pandalus borealis) taikani pandalus
montagui iluani NSA iluani Area 3mi.

f)  Avitugtauniq ayigiqtunik Nunavut pingit kinauyaliurutit kingupiat, iqaluit, itiuyait, kigquat ahigilu kotagatut igalugahutinut
ammalu angunayutinut piyunagtitauyunut.
° NWMBkut ihumaliulaugtut, aaqihutilugit nunaanik Aviktughimayut Atuagait Kinauyalirutiyanut Iqaluknik tiapkua
atutauyut kinauyaliurutauyut igaluit ammalo kingupait kigligitnut 2008 igalukhinikmi.

* NWMBkut anngihilaugtut anguyahanik naliatuinanganik 400t pandalus borealis tammna padalus montagui iluani
kingupait Kingupait Igalugahunikmi (SFA) 3 Nunavut iluani (NSA) ammalo angutayuhanik naliatuinanganik
taphumatainak NSA ilanganik SFA 2.

g) Kayulitilugu atuliktitaunik/qauyihagnik pingahut-ukiut nutaaguyuk (2005-2007mut) nunalikni gauyiharutauyuk ginaluganit;
* NWMBKkut pigiatitilaugtut gauyihanikmik CMBmik 2005mit 2007 mut.

* NWMBKkut katimalaugtut Septembermi umayuliriyiugatiminik ugahikalutik aagihaunahuninganik TAHnilu BLNniklu
taphuma CBM iluani.

h)  Qayulitilugu atuliktitaunik/qauyihagnik tallimaat-ukiut nutaaguyuk (2003-2007mut) nunalikni gauyiharutauyuk
ginaluganit tuugaaliknut;
* NWMBkut pigiatitilaugput gauyihaknikmik CMBmik 2003mi 2007mut.

* NWMBkut katimalaugtut Septemberm| umayuliriyiugatiminik ugahikalutik aagihaunahuninganik TAHnNilu
BLNniklu taphuma CBM iluani.

i)  Hukuhingipata kayuhitilugit TAH-BNL-Surplus aulanigit, kotanik atuanautilugit ammalo nalunaiyakhimayunik qauyihaktikutlu
Inuit Qaujimajatugangit (1Q) aiviknut kinauyalirutihanut turaangayunik;

* NWMBKkut kinauyagatitilaugput qauhiyaktauqulugit gahiunigit nalautatauninginik aagihiyumalutik TAHnik aiviknik,
Qutiktumi auyauningani 2007mi.

¢ Akuningani, NWMBkut iyumaliulaugput aiviktauyunaktunik iyumakhayuirutikhanik kinauyaluirutikhanik aiviknik nunalikni.

j}  Kayuhinik aagihinik namatunik piquyaqgnik katitinikmik Inuit Qaujimajatugangit (IQ) ammalu nalunailugit IQmut atuutilit,
amma kayuhitilugit IQlu qauyihagniklu nutaat atugtanginaqulugit umayunik aulatinikmi tamianik;
e Katimayiit piyarihilaugput “Piyumayutinik Tukhirautimik” (RFP) katiktuinikmut ammalo qauyihaknikmik I1Q pilirianginik/
gauyiharutinik ukiutatulutaami.
* NWMBKut naluniahumalaugtut RFPmik ukiahangutilugu 2007mi, niruahiklutik havaktihamik katolaakut 2008
pigialihaatilugo.

* NWMBkut kinauyagaqtitilaugtut 1Q mikhaanut gauyihaktauyunaqulugit nanuit aulaningit Hudson Baymi (Kivalliup
Tariungani Nanuit gahuingigit illanga).
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k) Ihumaliunik pangnautinik angitaulutiklu aulatianikmik umayunik ovalonik nunagiyanginik umayut;

e Katimayiit angiluagtut igalugunaqulugit — Pangnituup HTOgit ammalo DFOkut - tariugmiutanik 13nik imariyauyunik
Cumberland Sound iluani.
o NWMBKkut angilaugtut igaluktauyunarutimik nungulugit tahiknik maruunik uyaraniavikhami Nunavutmi.

o NWMBKkut angilaugtut 2006-2008mut iqaluit Greenland Halibut Sub-area 0 Aulatauningani Pangnautinik, imanganik
Baffin Baymilu Davis Straitmilu NSA illuani.

o NWMBKkut angilaugput aulatauninganik pangnautinik gauyiharutauluni puyutinik ammalo ukiutatumi puyuutinik
NSA illuani.

o NWMBkut angilaugput Amihuguqulugit Ihumaliurutimik taphuma Umayuit Amihungilualiktut Maligaq Aavijuanut
(Blue Whales).

e Katimayiit ihumaliulaugput titiratauniginik gawviit, gakuluit ammalo Rusty Blackbirdguniratauyuit.

) Kayuhinik ayurigtutnik ammalu ukayuinik umayunik aulayutinik gauyiharutiniklu hivuligpaangutitauyarialiknik;
o NWMBkut katimatitilaugput umayuliriniup hivuliutitayarialiknik tamainik pingahunik aviktukhimayunik Nunavutmi,
o NWMBkut hivulaguyilaugput kayuyiyukhanik umayuit hivulikpauyarialiit.

o NWMBKut angilaugput kayuhiqulugu 2007mut NAFO kingupanik gauhiyaknik atanik gauyihaktaunik NSA illuani,
ammalo kayuhiqulugu gauyihaktaunk tariumi Nunavutmut agtuayunik NSA hilataani.

o NWMBkut angilaugput iqaluit Greenland Halibut nalunaukitiptauqulugit NAFO Division 0A NSA illuani,
kayuhiquyilutiklu angitauninganik piliriariyayumik 0A illunani, NSA hilataani.

m) Kayuhinik gimiruanikmik Kavamakut ammalu Kavamaungitut gauyiharunautihanik hakkitigangata, amma kinauyaqatitinik
gauyihagtinut NWRTkunnik ammalo NWMBkut Qauyiharutiit Kinauyayat:

o NWMBkut gimirualuagput 19nik qauyiharutinik ammalo kianauyanik unipkaanik gauyiharutinut agtuayunik
angigtauhimayunut Katimayinut aragulimaahuitinut Marchmi katimanikmi. (Katimayiit katimatilugit March 2007mi,
NWNMBkut gimirualaugput angilutilu NWRTkut qayiharitikhaginik katilugit kinauyat $1,172,600 ukiumut 2007-2008mut,
ammalo gimirualutik ammalo angiglutik NWMBkut Qauyiharutinik kinauyat katigugit $110,650.)

n) Kayuhinik qauyihagnik pivalianigit aaktutigatunik umayunik gauyihagnikmik kavamakunik ovalonit ahinginik, tiapkua
umayunik qauyiharitiit piyinautit gimurulugit amma unipkariariyauyut;

» Havaktiit gimrualaugput umayunik qauyiharutinik piyunautinik tuniyauyunik kavamakunik.
e Havaktiit gimirualaugput pivaliayunik unipkalianik gauyiharutinik angiktaulaughimayut NWMBkunik.

o) Kayuhinik umayut gauyihagtuaningit NWMBkunnik kinauyataagatagtut unipkaluikqulugit tuhaunatitigatagulugitiu
inukni ammalo ahigit maliqullugit;

o Umayunik gayiharutilimaat pivalianinginik gimirunaagpaluagmiyut havaktiit ilayavalialutik Nunavutmi Umayunik
Qauyihagtinik Tukihigiavinganut ugalimaagagvikmi, ammalo kikutuinagnut atugtauyunaglutik.

p) Kayuhinik ilaugatanik Kanatalu Kalaaliit Nunaat umayugagatiginik ugahigatilugit, amma kayuhinik aulatiyut
pilirigatigilugit nunagagaqatauyut ahinginik umayut mighaanut;

o NWMBkut havaktiit ilaulauput nunagatigingitunik ihumakhayiutinik katimatilugit Nunavutlu Nunatsiaglu ukauhiutilugit.
o NWMBkut havaktiit ilaulaugput (nunagaqatigingitunik) Nunaiut Ihumahiutiit Katimajiralaagitnik talafonkut.

o NWMBkut katimayiuyuk ilaulaugpuk marrunik katimaniknik Beverly Qamanirjuag Tuktuit Aulatiyinginik katimanigaqgtilugit,
nunagaqatigingitut ihumaalugiyanginik ugauhigatilugit.

e Katimaganilaatut Kanata/Kalaaliit Nunaat Katuyikatigit Kamisiingat Kinalugait ammalo Tuugaaliit mikhanut 2008mi
Kalaaliit Nunaatni. Angayugaaq NWMBkutni Kanatami Kamisinagiyaumat, ilauniatuk, ammalo maana pagnagtuk katimanikmut.
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q) lluatiarunagnik aayigatiginigmik kavamagatigingitunik nanuit aulatinigmik angirutinik.
e NWMBkut Umayuk Angayugaaq kayuhiyuk ilagiyauyumik ”Angayugangugatigiit Katimayiralaat lkayukatigiit
Uyamulirinikmut” piriatitalaugtuk ivulighiutikut “Bluenose Tuktuit Aulataunigninut Katuyikatigiit Angiruti”.
s NWMBkut atiliulaugput “Titigaq Tukihigatigiinik Katuyikatigiinikmut Umayuliriyiit” tiakua pigatigilugit Nunatsiagmit katimayiit.
e NWMBkut utagivut GNkunik gakugu ilagiatanianinganik ivuligpaahiuti nunagagatingingitunut aulatinikmut nanuit gahiumangata.

r)  Kayuhinik RWOkut HTOkulu kinauyagatinnik tuniyugatanigit Nunavit Inuit Umayuliriyiit Titiravingatnik (NIWS);

e NWMBkut kinauyagagtitilaugtut RWOniklu HTOkuniklu ukiunguluagtumi. Tiakua kinauyat Nunavut Inuit Umayuliriyikut
Titiraavinganut (NIWS) atugtauniatunik.

¢ NWMBkut tuhaktitaulaugtut DIANDkunik Ocober 2, 2007mi kinaunik gangagukanik HTOkunik atuinauniatunik
ikuingiyumut ammalo hivilikhatini.

e NWMBkut kinauyakaniknik tunihilauput ukiunguyumut NIWSmut atugtaniatunik HTOkunik.

s) Kayuhinik tuhaumatitinik pilirikatiganiklu HTOnik RWOnik ammalu Kavamakunnik IPGkunniklu — Nunavut Imaagmi
Katimayiit illagiyaulutik — nunanitinik aulatinikmik Nunaummi igtugtaunigagtunik;

* NWMBkut katimagataulaugtut Qamani‘tuami Nungihitut Uyarahiutikut llinianinganik.
e NWMBkut katimagatilaugput Nunavutmi Pagniayikunik ugauhigalutik tuhagahanik IPGkut ilautilugit Nunavutmi.
¢ NWMBkut katimaqgataulagput Aviktughimayut Umayuliriyiit pingahut Katimavikyuagnigagtilugit.

t)  Kayuhinik Kavamailu Inuilu pilirigatigitianik maligiat nutaat uvallunik ahiyigtauyut agtuaniliit Nunavummi illigahigaluanangata
nunataanigmik angirutinik ammalu aulatinivut nunanaanikut (huklu ututigilugu piligiariyauyuk Nunavut lqalulirinik
Maligaakhait, ammautauq Piquyahat ataaniittut Nunavut Umayut Maligak ammalu Kanatuap Umayuit Nungituinarialiit Maligat).

o NWMBkut hitamaiglutik katimagataulaugtut Nunavutmi Maliganik Qauyihagtinik Katimayiralaanik — ilaulutik DFOkut,
NWMBkut, NTIkut, Makivikkut (Nunavik Inuit) ammalu GNkut — tiliyauhimayut hagititiquyaulutik Nunavut
lgalugahunikmik Maliganik. Katimanikganiit taima pagnatauvut.

e NWMBkut ilaulaugtut katimayunik — tapkua ilagiyaulutik NWMBkut, DFOkut, Avatiliriyikut Kanatami, Minguihivikkut
Kanatami, GNkut NTikut — hagititiyuralutik maliktayagialiknik umayut nugnupalialiktut titiraghimayuinaumangata
maliklugit NLCAlu ammalu SARAmilu (MOUkut).

* NWMBkut angilaugput MOUmik katimatilugit Nahautaa 54, December 2007mi ammalo manna utakivut angitauniganik
DFOkunik ammalo Avatiliriyukut Kanatami Ministanginik.

e NWMBkut katimatitilaugput lllanga C katimatiyuti “Katimanik Nauhaataa 12" — Tuharahuanik inukni ihumakhahiutilugit
kiglihanik — ilagiyaluni aulatiniup maligiat atuligtitauqulugit (manna ivuhikpaahuitaumata) Maligiat amma Tilihiyutiit
Nunavutmi nutaaq Umayut Maliganga. llanga C upagtaulaugpuk katimayinik GN, NTI, pingahut RWOs, ammalo
HTOkunik, innait gaigiyauhimayut, ammalo inuit tuharumayunik.

e NWMBkut katimatitilaugput ihumaliurutikhanik ilagiit 3, 4, ammalo 5 tapkua " Katimayutiit Nayautaa 12"
September 2007mi, October 2007mi ammalo February 2008mi.




u) Qangatuinak maligat nutaat Nunavunni Umayuit aatugtaniganiatilugit, hivumuatinik maliganik (huklu, Umayut
Nungutuinarialiit Maligak, Nunavut Umayut Maligak ammalo Kanatami Tariumiutanut Maligak);

» NWMBKut katigagatigalaugput atauhimik ammalo gahinikuag talafonkut DFO, Avatiliriyikutniklu, Mignguihivikkulu
Kanatami, NTI, ammalo GNkunni, aagihinahuklutik " Titiganik Tukihiumanikmik aagigiatiakanirutihamik Nugupaliayunik
Umayunik Nunatarutiit Angirutingata ataani ammalo Nugutuinarialiit Umayut Maliganganik ammalo SARAkunut” (MOU).
Tapna MOU turagatuk tiapkua umayut titiragtauhimayut hapuniatatiarunagulugit Maligatmi SARAmI.

o NWMBkut katimagatualaugput aagihuinikmik Arvit Amihungupaliagulugit, tapna malilugu SARAmItuk maligak.
e NWMBkut ihumaliulaugput atauhiungitinik iliyauyarialiknik umayunik SARAkut, ammalo Arvit Amihungupaliagqulugit
arvikjuanut (Blue Whales).

e NWMBkut kayuhiyut aaghuruglutik hivumuarutihanik nutaamut Umayut Maligangnik Ilulikhanginik takhuma Nunavut
Umayut Maligait”. Katimayiit katimatitilaugput llanga C taphuma “Katimanik Nahautaa 12" May 2007mi ammalo
kiguniagut ihumaliurutihami katimalutik September 2007, October 2007 ammalo February 2008mi.

v) Hivumuatitinik NWMBkut pilirigatigigatatangit illalutit aagkihuinikmik Umatilugit-Angutauyut Piquyak Nunavummi.

s NWMBkut utakiyuhuli tuhagahanik WPACkutnik, NTlkunik ammalo RWOkuniklo tapna ganug tamamna umatilugit
angutauyut maligaghaut aagitiarunagmangat Nunavutmi. Tuhahimalirutik WPAQCkunik, katimayiit ihumaliuniatut.

w) Kayuhinik igalulirinik aagkihutauniga hivuliutitaingiga- illuavaklutik katimayunik — Igalulirinikmik Pilirikatigiit katimayigallagit,
Kanatamilu-Pulavinsinilu Atalanticmi Katimayigallat ammalo Ukiugtagtumi Kingupiat Katimayigallagitni, ammalu
tuahaumatitinikmik katimagataugatagnik DFOkut kiggatuiyinik.

o NWMBkut katimagataulaugtut Igalugahutiit Aulatigatigitunik Aprilmi.

e Junemi, Katimayiit Inulimaanik Tuharayualaugtut aagihunahuklutik NWMBkut Atuaganginik Avitugtaungininik
Kinaiyaliurutikhanik Igalugahunikmik.

e Katimayiit ugauhigalaugput hivumuarutihanik DFOmut aagihiyunaqulugit namatunik aayigiliktiulutik aviktuatanigit
igalunut kianaiyaliurutayukhanut NAFQ Division 0B 600mt — mit igalugahunikmut turbotnik.

e Marchmi, NWMBkut hakititilaugput titirahimayunik (Nunavut Umayuliriyiit Aviktugtaniginik Atuagak Nunavutmi
Kinauyaliurutikhanut lgalugahunik) katimatilugit Nunavut Igalugahutiit Katimaniganik, Iqalunni, tapkua ugauhuitilugit
nungitialinik tauvungalimag Nunavutmi igalugahunik.

x) Tuhaumititinik kavamakunik ahigilu IPGnguyut ammalu Inuit Havaakvingit nunajuaq uggihivalianinganik POPsniklu
aqtuanikatunik Nunavut umayunik nunagiyaitlu.
e Aprilmi, NWMBkut inunik tuharahualutik katimalaugmata TAH mighaanuk WestHudson Baymi nanuit gahiuninginik,
piyutigalualutik nunayuami unaghuvalianigna ihumaalugutautilugu kavamanik.

e NWMBkut havaktiit katimagatigalaugput RWOnik, HTOnik ammalo kavamakut aulatiyiugatauyunik ugauhigalutik
aviktughimayunit umayulirinuip ammalo avatiliriniup ihumaalugutauyunik.

y) Piyarirahuanik ammalo hivumuarutikhaut aagiriahimayunik Avitugtaunik Atuagak Nunavutmi Umayuliyiit
Kinauyaliurutikhanut lgaluknut;

e Junemi, NWMBkut inulimaanik tuharahualuagput qauyigialutik ahiliktauhimayunik Aviktaunigit Atuagat Nunavutmi
Umayuliriyiit Kinayuliurutikhat lqalugayuanikmut. Tuharayuanik upagtaulaugpuk DFOkunik, Nunavut lgalugahuktun,
Nunavut Kavamanginik, Nunavut Tunngavikunik, Qikigtaaluk Umayuliriyiit, ammalo nunalikni umayuliriyinik.

¢ NWMBkut piyarilaugput ammalo angiglutik Avitiktutauninga Ataugak December 2007 katimanikmi nayatilik 54.
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z) Katuyigatiginikkut NWMBkut umayuririyiit, pigiatinik aagihutaninga Nunavutmi Igalunik Piyunautitanik Atuagat;

e GNkut Igaluliriyiit ammalo Nattirahitiit ilitariyauhimavut hivuliutiungigitnik Nunavutmi piliriaganikmik aagihuitilugit
nunaakmik piyunautinik atauganik. Mannamut, GNkut pigiatitilaungimata huli tamakuningat. Pigiatitituapata GNkut
piquyahanik, NWMBkut gayuhiyunaniatut taahumingat.

aa) Pianikhigianik inulimaanik gimiruatauninga angunikmik piquyaunguitut Thelon Game Sanctuarymi;

¢ NWMBkut pinahuatangit mannamut, nammaaqunik tuhagahanik kavamakut umayuliriyiinik umayut aulatauninginik
taphuma Sanctuary iluani, namaangimata Katimayiit ihumaliurutahanganut ammalo kayulitinialugit inulimaanit
gimiruatayunautihanik. Tiamaniamat, NWMBkut manna pagniavut titiganik aagihuivut tuhagahanik tikhurautinik.

bb) Qimiruataninga ammalo katititauningit NWMBkut atuagagit ammalo piquyagit;

* Hivulikpaahuitit aagihuktaulaugput hitamat Ugalimaat — Katimayinuk Ugalimaak, Havaktinut Ugaliimaak, Kinauyat
ammalo Aulatinikmut Ugaliimaak, ammalo Umayunik Aulatinik Atuagiat ammalo Atugtayarialiit Ugaliimaak. Tapkua
manna gimiruatamata Katimayiit aagihimayanginut Atuaganik Qimiruatiit Katamayiralanginut.

cc) Piyarirahuanik tuharahuanik inulimaanik ammalo ganuk inumaliunik hivilugpaahuitinik umayut kiglihanginik Umayut Maligagit
ilulikhagit piquyauyut GNkunik taphuma nutaap Nunavutmi Umayuk Maligiat;

* NWMBkut piyarighilaugtut taphumingat “inulimaanik ihuamahayiurutinik” taphuma “Katimanik Nuhautaa 12" ammalo
ivuligpaahuitinik ihumaliulaugtut tamainik Tamaat Pilaaktiat Umayut ammalo Kotagangitut Kiglingit taphuma
ihulikpaahuutinituk Umayut Maligagitni.

* NWMBkut manna aagihuimata naamaayunik ihumaliutauyunik unipkaanik GNkut Avatiliriniup Ministanganut.

NUNAVUT UMAYULIRIYIT QAUHIYARUTINUT KINAUYAIT

NWMBkut kinauyagagtitilaugtut NWMBkut Umayuk Qauyihatnig Tugqutuiyikut nunalikni aulatauyunik gauyihautinik NWMBkunnik
ikayurayaqtunik umayulirinikmik Nunavummi. 2007/08mi, 5-nguyut gauyiharutit angigtaglaugtut katilugit $140,389.00*.

Nunavut Umayuliriyit Qauhiyarutinut Kinauyait

Ughuqtuumi Umayuliriyit ($30,000.00)
- Nanugnik gauyuhagnik nulianiginik gauyiharuti.

Alastair Franke ($30,000.00)
- Aulatuaningit ukiugtagtumi kiggavit ivavignit Mary River (Nuluyak) ganigiyaani.

T. Nelson (University of Victoriamit) ($29,000.00)
- Qauyihagnik aayiginginingit namungaugataningilo Qikigtaalup Nigignani tuktuit.

Qikiglaaluk Corporation ($29,739.00)
- Mikligianik tariup attaa igalugahuktilugit aagtuktauninga.

Auyuitukmi Umayuliriyit ($21,650.00)

- Quug Makinson Inletmi aagigiarutikhanganik.

¥ Tiapkua tallimat angitaulaugtunik, marruuk gayuhiluangimata aulayutinginik ayunalauninginik ammalo pingayuat kinauyanik

piyariaganginiralilaugmata. Kinauyak utiktitaumata marruknut pigiahimangitunut. Tiama $89,000.00nginait atugtaulaugtut.
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NUNAVUT UMAYUNIK QAUYIHATNIK TUQQUIYIIT KINAUYIAT

Nunavut Umayunik Qauyihagnik Tugquiyiit kinauyagagtitivukmata NWMBkunnik ikayutinik kavamanik aviktughimayunik
ikayuutiganiatuapat NWMBkunnik umayunik aulatitiniatilugit Nunavummi. Katimayiit ihumaliulaumata angirimalotik
amihunikhanik kinauyanik gayiharotikhanik ugiungulaugtunik, tiapkua amihunikhaunianingit ihumagilugit Nunayuami
Ukiutaagtuni Ukiunga piyutigilugu. 2007/08mi, NWMBkut kinauyagaqtitilaugput $1,172,600.00nik* gauyiharutinik
28nik unipkariyauyut ataani.

Kanatami Umayuliriyit Nunamiutaliriyit ($32,000)
e Mitiit Nunavutmi umanigit

Imaqmuitaliriyiit ($260,000)
e Aiviit nahataungit — Foxe Basinmi
e Ayugingitut umayut gauyiharuti NAFOkuni (ukiug 2, pingahuniatut)
e Aiviit naliangunigit ammalo nahatauningit
e Hila ahilipanginga ammalo puiyiit umatiangingit aayigingituk Nunavutmi (ukiunik atauhiungittunut)
e Tugaaliit aanaiyaugatangigit gauhiyagtanigit Admiralty Inletmi
o Arluit gauyihagtaunigit nayaqgtaunigit, nanimangata, aulanigit ammalo nigiyiunigit Nunavutmi
(ukiunik atauhiungittunut)
e Arviit aulaanignit

Avatiliriyikut (Nunavutmi) ($860,600)
e Davis Strait nanuit gauyiharutit (ukiunit atauhiugitumi)

e |kayutigiiluti nunakut ammalo tigmihukut gauyihagnik tuktuit ammalo umimait Ellesmeremi, Alex Heibergmi
ammalo Devon Islandmi Nunavutmi (ukiunit atauhiugitumi)

e Pirugpatut nunagialiugtaunigit Kivalligmi

e Kaggaviit angotaugatanigit katikhuinik

e Kaggaviit ammalo Aglait gauyihanik (ukiunit atauhiugitumi)

¢ Nanuit western Hudson Baymi; gauyihanik ilagianinga ammalo tukihinahoknik

s Tuktuilu umigmailu gahinigit gauyihanik

¢ Foxe Basinmi nanuit: gahinigit ammalo hikomi nayugahamik niruanigitnik (ukiunit atauhiugitumi)
¢ Qauyihanik ganuimangat ammalo niginginik Saaliop gikitangani

e Nanuit Davis Straitmi: tukihimahunik gannuq hila alilighapalianik agtuiniganmangat pirugtun nunami
e Agkihuinik katikhiniklu, nanuknik amaroniklu ammalo gahiunigit

e Pirutiun nunangaliunik Kitikmeotni

e Nanuit gauhiyaktanigit Baffin Baymi, Kane Basinmi ammalo Davis Straitmi

e Aklait nanuktayut gatikhuinik

s Boothia Peninsulami tuktuit gauyihaknik (ukiunit atauhiugitumi)

e Nunamik atugtaunik ammalo aulanik qutiktumi Qikigtani (ukiunit atauhiugitumi)

s Dolphin Union tuktuit nahaktaunigit

e Qahiunginit nalautuataunit Sallinit tuktuit gikigtayamiutaat

» Nalautaataunik aanaluit gahit tuktuit nurratagatanun Qamaniyuap tuktugit

Minguiyiviit Kanatami ($20,000)

= Okpiit ungahiktumut ingiragatanigit ammalo nunamik niruanigit Nunavutmi.

*  Tiapkua gauyiharutiit angigtaulaugtut $1,172,600.00-gnugaluatilugit, ihumanalaugtuk immagaa ukiup nunguani $100,000.00-nguyut
(atugtaugitut) utigtitaunianigninik. Tiamaimat, immagaa $1,072,600.00 ($1,172,600.00 - $100,000.00) atugtaulautut gauyiharutinut.
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IHIVRIURIYIP UNIPKANGIT
KATIMAYIINNUT
Ukiumut Nunnguyumut March 31, 2008

Ihivriutavut kinauyatigut ganurinniat Nunavut Umayuliriyit ublurmi March 31, 2008-mi, ganuirinniallu aulaniata,

allangurniit nanminiriyauyut kinauyallu aulaniat ukiumut talvunga nunnguyumi. Hapkuat kinauyaliqutit kamagiyauyut
atannguyanit. Uvagut kamagiyagqut unipliutilugit kinauyatigut titiggat ihivriutaptinnit.

Ihivriuriugit malikhugit Kanatami atugtauvaktut nammagiyauyut kinauyanik ihivriutitjutit. Tapkuat malitauvaktut
ihumaliurutigiyavut ihivriurutigiplugillu pinahuarhuta ihuagtumik ilitturiahuarhuta kinauyaquitit titiggat ihuinarhimayunik
piganngimangata. Ihivriuriniq ihivriurutauvaktut uktitigiplugit, takunnagtut titiggat ikayugtuutit kinauyanik titigarhimayullu
kinauyat titigait. Ihivriurinirlu ihivriurutauvakkug kinauyalirinirmi tunngaviuyunik nalauttarhimayullu atanguyanit, ihivriuhugillu
iluingarhugit tamaita kinauyatigut tahuhiugat.

lhumaptingi, hapkuat kinauyaligtit titiggat takuhiugutauyut, tamainni titiggani, kinauyatigut ganuirinnia kampaniup
March 31, 2008-mi, ilitturiyauyullu aulaniatigut kinauyallu aulaniit ukiumi nunnguyumi malikhugit Kanatami
nammagiyauyut ihivriurirmut tunngaviit atugtauvaktut.

Igaluit, Nunavut ILITTARIMAYAUYUT IHIVRIURIYIT
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NUNAVUT UMAYULIRIYIT
UNIPKAT AULANNITIGUT
Ukiumut Nunnguyumut March 31, 2008

Aqqgihimayut Atuqtut Atuqtut
2008 2008 2007
KINAUYALIURUTIT
| Kanataup Gavamaginit $ 7,149,031 $ 7,149,049 $ 5,780,628
I Allanit kinauyaliugat 0 72,459 80,072
7,149,031 7,221,508 5,860,700
KINAUYAQTUUTIT
Akituyut nutaat niuvigtayut 37,000 0 0
Atukkat Akiligpalianiinut 0 83,961 72,351
Katimanirmut 338,322 309,100 219,508
Tuhaumatitiniq 35,000 35,867 31,841
Kanturragtauyut 195,000 187,199 281,119
Ugariatunnut 157,350 151,948 253,410
Naliugumaat 15,000 13,276 13,495
Inuit Qaujimatugangit Agkihiunik 81,650 20,373 0
Afisinut Akiligat 30,000 36,180 42,529
Afisinut Atugniq 141,978 136,654 131,368
Ayungngittunut ugautjiyinullu akiligat 180,000 192,031 145,846
Makpigaliuniq makpigakkurutinillu 55,000 53,468 44,601
Katimanigmut Illinianigmullu 114,760 133,975 165,435
Havaktit pulaaninginut 1,096,981 1,072,111 960,134
Umayunik Kamanigmik illiniarutinut 40,000 35,000 30,443
Ukiumut umayunut gauyiharutiit 89,000 89,000 121,540
Umayunik Naihinik 640,831 228,193 168,604
llinianikmu Katimanigmullu 90,000 87,833 125,681
3,337,872 2,866,169 2,807,905
1 TUNIUQQAGAT AN'NGUNAHUAQTIT 4,077,008 4,077,008 2,786,964
!
KINAUYAQTUUTUT ATAUTTIMUT 7,414,880 6,943,177 5,594,869
AVATQUTJUTIT KINAUYAT (AKILIGAKHAT) $ (265,849) $ 278,331 $ 265,831

Ukiumut Titigat 2007-200¢




Nunavut Umayuliriyit
UNIPKAT ALLANNGUNITTIGUT NANMINIT
Ukiumut Nunnguyumut March 31, 2008

Turanganngitut Kinauyaliurutit Atauttimut

Tamayanik
2008 2007 2008 2007 2008 2007
QAFFIT, ANGMAGUTIIT $ 263,690 $ (44,363) $ 277,011 $ 319,233 $ 540,701 $ 274,870
Avatqutjutit kinauyaliugat 278,331 265,831 0 0 278,331 265,831
Atugat akiligpallianiat 83,961 72,351 (83,961) (72,351) 0 0
Tamayanik avatqujutitnut (60,016) (30,129) 60,016 30,129 0 0

QAFFIT, UMIKTIGUTIIT $ 565,966 $ 263,690 $ 253,066 $ 277,011 $ 819,032 $ 540,701




Nunavut Umayuliriyit
UNIPKAT KINAUYATIGUT
Ukiumut Nunnguyumut March 31, 2008

2008 2007
NANMINIT
HADJA NANMINIT
Maniinait $ 750,154 $ 414,895
Akiligtauyukhat 51,379 55,798
Akiligtauyariikhimayunut 5,306 6,418
806,839 477,111
TAMAYAT (Titikkak 2 3-lu) 253,066 277,011
$ 1,059,905 $ 754,122
AKILIGAKHAT

HADIJA AKILIGAKHAT

Akiligatkhat atauttimullu akunimit akiligakhat $ 240,873 $ 213,421
ATTAUTTIMUT NANMINIT

KINAUYALIURUTIT TAMAYANUT (Titikkak 2 3-lu) 253,066 277,011
TURANGANNGITTUT KINAYAT 565,966 263,690
819,032 540,701
$ 1,059,905 $ 754,122

ANGIQTAUYUQ KATIMAYINIT:

-

/d
Katimayi

Atannguyaq

Ukiumut Titigat 200
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Nunavut Umayuliriyit
Unipkat Kinauyaat Aulaniitigut
Ukiumut Nunnguyumut March 31, 2008

AULATJUTIT
Avatqutit kinauyat
Kinauyagariaganngittut:
Atukkat akiligpallianiinnut

Kinauyak (atutauyut umunga) allanngugtut kinauyaunngittuni:
Akiligakhat uvaptingnut
Akiligtauyarikhimayunut
Akiligakhat atauttimullu akiligakhat

KINAUYALIURUTIT

Avatqut niuviahanut tamayanik

ANGIKLINAIT KINAUYAINNAIT
KINAUYAINNAIT, ANGMARUTIT
KINAUYAINNAIT, UMIGUTIT

2008 2007
$ 278,331 $ 265,831
83,961 72,351
362,292 338,182
4,419 (5,466)
1,112 2,269
27,452 102,468
395,275 437,453
(60,016) (30,129)
(60,016) (30,129)
335,259 407,324
414,895 7,571
$ 750,154 $ 414,895




Nunavut Umayuliriyit
UNIPKAT AULANNITIGUT
Ukiumut Nunnguyumut March 31, 2008

1. Timiutjutat Qanuirinniallu Timiup S -
Nunavut Umayuliriyit (NWMB) pingutitaulaugtug inulimaanut turaangaluni kavamatitut angiruti una malikhugo
Angiguti Inuit Nunavutmi ovalo Kavamakut Kanatami Queenmihaanuk tiamaatauk ilitariyoti Nunavumi Nunataaruti
Angirutaa. Nunavut Umayuliriyiit kamayiuvut umayunik ovalo umayunut aulatiyiuvut Nunavummi. Tiamatuaq
gauyihatauningit umayuk ammalu kinauyanik aulatitivaktut ovalo qauyihagpaktut umayunik Nunavummi aulatiaqulugit.
Nunavut Umayuliriyit immakmiutanut aulatiyunut ugatiugivut Nunavut iluani.

Nunavut Umayuliriyit taksiiyaktaunngittug ataagut Nakapat 149(1)(1) Taksiiyautit Maligaagut.

2. llihimayuyut lhivriurinirmut Atuagat
Kinauyanik ihivriugat inigtigtauhimayut atanguyanit malikhugit Kanatamiunit nammagiyaunnginnagtut
ihivriurinirmut ataugat:
(a) Nalautainik Atugtauniit

Tapkua unipkaat agkihulugit Katimayinut aulatiyiit nalautauhutinik aturiagagatakput gauyimayakminik
atuklutik tapkua agkihutatilugit ublugani. Tapna piyutigilugo atugtauyut ayigingituinariagaqtangit nalautarutinik.

(b) Kinauyaliurutinik ilittarimaniq

Kinauyaluirutinik illittariyauyuk kinnguvahimayut maliktauyuk. Kinauluirutiit illittariyauyuk ukiuguyumi
taipkua kinauyaktugtut attugtauyumik.

() Kinauyaligitjutit
Katimayiit kinauyaqitjutit atugpaktut ukua kinauyainnia, kinauyat tikittukhat, akiligathat kinnguvaktullu kinauyaliugakhat.
Atanguyat ihumainni tapkia Umayuliriyit ulurianagtugagilaaq kinauyainnia akiligathatlu atuglugit kinauyaligitjutit.
Allaninngagut gihuani titighimagpat tapkua kinauyaligjutiit nammagiyauyut akinngit.

(d) Tamayak Hunavaluillu

Tamayak titigagtauvatut akikaffuitigut. Akiligpalianiit utugannguliqtut ukiumi akiligtuutikhait naunaigtauvatut
taimagtauyangini atungtauttaqtillugit nakuuniinni imaatut:

Qaritauyait 30% mikhivaliayug kihinngugtug
Qaritauyarunautit 100% mikhivaliayug kihinngugtug
Ugarutiit 20% mikhivaliayug kihinngugtug
Afisiup Tamayait 20% mikhivaliayug kihinngugtugq
Nunamuyut Tamayait 30% mikhivaliayug kihinngugtug
Iglup Tamayait 20% mikhivaliayug kihinngugtug

Atugtuayunut Angigutit  Atulugu akiliqugtaunia

Nappangat ukiumut akiligpalianinga titigagtauvut niuvritaninganik.

Ukiumut Titigat : 45



3. Tamayat

2008 2007

Atauttimut Kinnguagut Kinnguagut

Akia Akia Akilinia Akilinia

Qarittauyat $ 258,224 $212,174 $ 46,050 $ 43,770
Qarittauyakurutiit 142,778 123,178 19,600 6,361
Ugarutiit 124,117 75,985 48,132 60,165
Afisiup Tamayait 136,698 106,444 30,254 37,817
Nunakuyuut Tamayait 51,005 36,134 14,871 21,244
Iglut Tamayait 88,571 80,519 8,052 10,065
Akiligtuganut ihuarhautit 138,396 52,289 86,107 97,589
$ 939,789 $ 686,723 $ 253,066 $ 277,011

4. Ahingit Kinauyak Atuajut

Nunavut Umayuliriyiit Katimayiit (NWMB) akiliigataqtut aulayutinik Nunavut Umayunik Qauyihatiit Tugqutuiyinik,
illagiyauyuk, tiapkua Katimayiit tiakutianiat Umayuliriyiit Kamitmayiit (NWMB). Akilikaniktitaugatangitut ammalu ganug
kinauyak angitigimangata gayihagtauhimangitut.

5. Akiligahat
Umayuliri;it akiligtuiyariagagtug ukuninga-af-isiit iniita akinginnut: :
2009 $ 122,724
2010 132,168
2011 132,168
2012 132,168
2013 132,168

Tapma angirut akia umikvighalik June 30, 2013-mi. Akiliutit aalighitauvattut ukiutamaat akitugpalianingi malihugit
aakighugtauvaktut Niuvripaktut Akinnginik Atuagat malikhugit amma 2010 gaangigpat akiligat aakihutaniatut
aakiluanga maliklugu.

6. Aulayutit Kayuhigiaktauyut

Ukiuk umitilugu ullungani March 31, 2005, Kanatap Kavamagit kinayaat mikligialautaulaugmat $758,219-mi.
Ammalo ukiug umiktumik March 31, 2006, tapna kinauyak mikligiataukanilaumat $1,319,189-mi ammalo ukiug umiktumik
March 31,2008, $200,000mik Tapqua kinauyat $2,277,408 angitaulauput aulayutikhanut angiyauhimayunut June, 2013-mut

7. Mihiganik Nahautiit
llagit 2007 unipkat kinauyanik atugtauyut ayianik attiktaulaugtut ayigiliqulogit unipkaanik kinayaunik ugiuk atugtavut maliklugit.
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Nunavut Umayunik
Qauyihaqtiit Tuqqutuiyit
Ukiu Nunnguyumut March 31, 2008

lhivriuriyip Unipkangit
Katimayiinnut
Nunavut Umayunik Qauyihaqtitnut Tugqutuiyiit

Ihivriutavut kinauyatigut ganurinniat Nunavut Umayunik Qauyihaqtitnut Tugqutuiyit ublurmi March 31, 2007-mi,
qanuirinniallu aulaniata, allangurniit nanminiriyauyut kinauyallu aulaniat ukiumut talvunga nunnguyumi. Hapkuat
kinauyaliqutit kamagiyauyut atannguyanit. Uvagut kamagiyaqqut unipliutilugit kinauyatigut titiggat ihivriutaptinnit.

Ihivriuriugit malikhugit Kanatami atugtauvaktut nammagiyauyut kinauyanik ihivriutitjutit. Tapkuat malitauvaktut i
humaliurutigiyavut ihivriurutigiplugillu pinahuarhuta thuagtumik ilitturiahuarhuta kinauyaqutit titiqgat ihuinarhimayunik
piganngimangata. Ihivriuriniq ihivriurutauvaktut uktitigiplugit, takunnagqtut titiggat ikayuqtuutit kinauyanik titigarhimayullu
kinauyat titigait. Ihivriurinirlu ihivriurutauvakkug kinauyalirinirmi tunngaviuyunik nalauttarhimayullu atanguyanit, ihivriuhugillu
iluingarhugit tamaita kinauyatigut tahuhiugat.

Ihumaptingi, hapkuat kinauyaligtit titiqqat takuhiugutauyut, tamainni titiqgani, kinauyatigut ganuirinnia kampaniup
March 31, 2007-mi, ilitturiyauyullu aulaniatigut kinauyallu aulaniit ukiumi nunnguyumi malikhugit Kanatami nammagiyauyut
ihivriurirmut tunngaviit atugtauvaktut.

Iqaluit, Nunavut ILITTARIMAYAUYUT IHIVRIURIYIT




NUNAVUT UMAYUNIK QAUYIHAQTIIT TUQQUTUIYIT

Unipkat Kinayaluirutit Ovalo Kinauyaqtuutit
Ukiu Nunnguyumut March 31, 2008

KINAUYALIURUTIT
Tuggutahimayunut pirugtut
llitariyauhimangitut yagaiyauyuit tugqutauhimayuk
llitariyauyoit pirugtut tugqutauhimayuk

KINAUYAQTUUTIT
Qaujiyarutinut - Titirag 1
Tugqutauyunut kinayaqtutut
Qauyimayunut

AVATQUTIUTIT KINAUYAT

NUNAVUT UMAYUNIK QAUYIHAQTIIT TUQQUTUIYIT

Unipkat Allannguniittigut Nanminiit
Ukiumut Nunnguyumut March 31, 2008

QAFFIT, ANGMAGUTIIT
Avatqutjutit kinauyaliugat (akiligakhat)

Ayiliktut mikyigit kinauyat kinayaliurahuanikmut April 1, 2007mi

QAFFIT, UMIKTIGUTIIT

2008 2007

$ 908,670 $ 815,308
(480,907) 0
10,688 2,696,287
438,451 3.511,595
1,157,961 605,595
75,218 74,118
7,470 9,130
1,240,649 688,843

$ (802,198) $ 2,822,752
2008 2007

$ 19,384,661 $ 16,561,909
(802,198) 2,822,752
74,924 0
18,657,387 19,384,661
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NUNAVUT UMAYUNIK QAUYIHAQTIIT TUQQUTUIYIT

Unipkat Kinauyatigut
Ublumut March 31, 2008

NANMINIT
HADJA NANMINIT
Maniinait
Kinauyaluirutit (Titirak 2 ammalo 3)
Akiligtauyukhat
AKILIGAKHAT
HADJA AKILIGAKHAT
Akiligatkhat atauttimullu akunimit akiligakhat
ATTAUTTIMUT
NANMINIT

ATTAUTTIMUT NANMINIIT

2008 2007

$ 232 $ 34,670
18,681,313 19,365,815
2,204 9,254

$ 18,683,749 $19,409,739
$ 26,362 $ 25,078
18,657,387 19,384,661
$ 18,683,749 $ 19,409,739

W7 2

Katimayi

Katimayi




NUNAVUT UMAYUNIK QAUYIHAQTIIT TUQQUTUIYIT

Unipkat Kinauyaat Aulaniitigut
Ukiu Nunnguyumut March 31, 2008

AULATIUTIT
Avatqutit kinauyat (atugtayut)
Kinauyat allanngutut kinauyaunngittuni:

Illitariyahimangitut yagiyauyut pirughiani

Maniiniat ahilitunut maniungitinut kinayait:
Akiligathiat uvaptinut
Akiligakhat atauttimullu akiligakhat

KINAUYALIURUTIT
Kinauyaliunik Kanauliyiorutinut
Niuvinit Kinauyaluirutinik

ANGIKLINAIT (MIKILINAIT) KINAUYAINNAIT
KINAUYAINNAIT, ANGMARUTIT
KINAUYAINNAIT, UMIGUTIT

2008 2007

$ (802,198) $ 2,822,752
480,907 0
(321,291) 2,822,752
7,050 2,546
1,285 21,079
(312,956) 2,846,377
1,864,413 20,708,985
(1,585,895) (23,532,686)
278,518 (2,823,701)
(34,438) 22,676
34,670 11,994

$ 232 $ 34,670
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NUNAVUT UMAYUNIK QAUYIHAQTIIT TUQQUTUIYIT

Unipkat Kinauyaat Aulaniitigut
Ukiu Nunnguyumut March 31, 2008

y 2

2. llihimayuyut lhivriurinirmut Atuagat

Timiutjutat Qanuirinniallu Tmivp

1994-mi, tapna maliklugu Kanturaag Huvumuatitinianikmut Nunatarutimik, Kanataap Kavamagit kinauyaqtagtitiuagmata
Nunavut Umayuliriyinut (NWMB) kinauyannik attauhigmik $11 .000,000.00-mik timinnguqulugu Umayunik
Qauyihagnikmik Tugqugtuyinik. Tapkua kinauyait gauyiharitinut atugtauyarialiit Nunavutlu Kanataplu Kavamaginik
angiktauhimayunut NWMBkunut.

Tiamanianinganut, NWMBkut timingutitilaugput Nunavut Umayunik Qauyihagtitnut Tugqutuiyitnik, ilitariyauyutigagluni
Taakslyagatangitutut 1996mi. Katimayingit NWMBkut katimayingit. 1997mit, Tugqutuiyikut aagihuivakput aaragutamaak
Kinauyanik Kavamakunik kihiani piyauyunaqtunik. Aviktugtauninga aulatauvuk NWMBkunik, umayut gauyihagtuayunaqulugit
tuaviriyauyunik NWMBkunik.

_Kinauyanik ih'ivriugat iniqtiﬁ%yuﬁanguyaﬁmalikhugit Kanatamiunit nammagtyaun@ma_qtutmwmwﬁt ataugat:
(a) Aliliknik Ihivriurinirmut Atuaga

NWRTkut atulilaukmata Kanatami llinimayuyut Ihivriurinirmut Atuagat Nahaut 3855, Kinauyait Atutauyut — llitariyaunigit
ammalo Ukturautingit; Nahaut 3861, Kinauyait Atutauyut - Nalunaignit ammalo Unipkanit; ammalo Nahaut 1530,
amayut Kinayaliat April 1, 2007mi.
Nutaat atuagat atugtaulautinagit, Tugquiyikut unipkapalaugput kinauyaliurutikhanik akigilautanginik. April 1, 2007mi
pigialugo, kinauyaliurutiksat titirahimalilaugput tauhigutitut ammalo akigiliktangit titirataulutik. Taikua
illitariyauhimangitut huli kinauyaliat ovalo yagattut, ayiginginiat akigilautanga ammalo akigiliktanganik, ilauvut
kinauyalianik unipkaanik kinauyanik. Akigiliktangit kinauyaliurutiit unipkaanguvut ukiug nunguani akigiliktanginik.
Nunaat atuliktilugit, ganuililaumangata atuagaut ugahimangmat Tugquiyiit aqaihigiaganinginik agmarotanik huglu
taipkua nunaat atuagait atugtanginatutut, unipkarigangignilugo ayiginginigit ukiungilaugtinik. Taimaimat, agmarotiit
angiligiahimavut $74,924mik.

(b) Nalautanik Atugtaninga

Unipkat kinauyanik Tugqutuiyikunik aulatiyiit nalautariagagatalaumata gayimayakminik atuglutik tapkua
unipkalianguliktilugit. Taimaimat, kinayat atugtaulaugtut ayigingituinariagagtut nalautaarutinik.
(c) Tugqutauhimayut Kinauyat
Tapkua Nunavut Umayunik Qauyihagtitnut Tuggutuiyit kinauyangit unipkaatahimayut tugqutauhimayut tuniyaugataninginik.
(d) Kinauyaligitjutit

Katimayiit kinauyaqitjutit atugpaktut ukua kinauyainnia, kinauyat tikittukhat, akiligathat kinnguvaktullu kinauyaliugakhat.

Kinauyainnia, kinauyat tikittukhat, akiligathat kinnguvaktullu kinauyaliugakhat unipkanguyut akiginayaliktanginit.
Tapkua ayigivangit atugtauyuni tavgani gilami atugtanianinginut.

Kinauyaliurutiit akingit unipkahimayut akiluanginik ukiuk uminningani.

Allaninngagut gihuani titighimagpat tapkua kinauyaligjutiit nammagiyauyut akinngit.




Kinauyaluirutit

Kinayaluirutit titirahimayut mikinihat akinngan ovalo akiluanganik. Tiapkua kinauyaluariyauyut atugtaugatatut gauyiharutinut
umayunut. Tiapkua kiauyaluirutit akigatut March 31, 2008mi $19,087,296. March 31, 2007mi $19,440,739.

Ahingit Kinauyak Atuajut

Nunavut Umayuliriyiit Katimayiit (NWMB) akiliigataqtut aulayutinik Nunavut Umayunik Qauyihatiit Tugqutuiyinik, illagiyauyuk,
tiapkua Katimayiit tiakutianiat Umayuliriyiit Kamitmayiit (NWMB). Akilikaniktitaugatangitut ammalu ganug kinauyak
angitigimangata gayihagtauhimangitut

Taksiiyaknik

Nunavut Umayunik Qauyihagtitnut Tugqutuiyit taksiiyaktaunngittuqg ataagut Nakapat 149(1)(f) Taksiiyautit Maligaagut.

Mihiganik Nahautiit

llagit 2007 unipkat kinauyanik atugtauyut ayianik attiktaulaugtut ayigiliqulogit unipkaanik kinayaunik ugiuk
atugtavut maliklugit.

Titigat 2007-2008






Message from the chairperson

The past year, April 1t 2007 to March 315t 2008 proved to be another busy, exciting and progressive year for the Nunavut Wildlife
Management Board (NWMB or Board). There were four Board member appointments: Robert Moshenko (appointed by the
Governor in Council) and Joannie Ikkidluak (appointed by the Qikigtaani Inuit Association) were re-appointed and two new
members, Willie Nakoolak (appointed by Kivallig Inuit Association) and Peter Awa (appointed by the Government of Nunavut)
were welcomed to the Board. We were deeply saddened by the passing of Abraham Kaunak who had served as a Board member
from May 2004 until June 2007.

A variety of tasks, meetings and activities were carried out by the Board during the past fiscal year and the following are some
of the highlights:

Several Public hearings were held during 2007-2008 year. During April, a hearing was held on the West Hudson’s Bay Polar Bear
Total Allowable Harvest. During May, Special Meeting 12(C), a continuation of the TAHs and NQLs under the Wildlife Regulations
and Orders, was held. During March, a hearing was held on the Bowhead Total Allowable Harvest for the 2008 season. The Board
also planned and prepared for a Hearing on the Baffin Bay Polar Bear Total Allowable Harvest for the month of April 2008.

Decisions by the Board that required support by a Minister were made in-camera in order to give the respective Minister the
opportunity to make his/her decision with no influence from the public or media.

Internal policy review work was continued by the Policy Development Committee. The Board contracted out for the collection,
review and development of a data base of existing Inuit Qaujimajatugangit (IQ). Funding was provided for an IQ survey of polar
bear movements along the west coast of Hudson Bay. The Board also took further steps towards the design of a modest Harvest
Study for this planning period.

The Chairperson or a Board Member attended the Regional Wildlife Organizations’ (RWOs) Annual General Meetings (AGMs)
held in each of the three Regions, Kitikmeot, Kivalliq and Qikigtaaluk. The Board participated in these AGMs to keep itself
informed about regional/local issues and to update each RWO on the activities and responsibilities of the NWMB.

The Chairperson also participated in: a meeting of the Senate Standing Committee on Fisheries and Oceans in lgaluit during May; a
Uranium Mining Workshop at Baker Lake during June; and the Nunavut - Nunavik Joint Fisheries Management Forum during November.

The Chairperson and Chief Operating Officer attended a Nunavut Implementation Panel (NIP) meeting during January to clarify
administrative matters between Indian and Northern Affairs Canada - Implementation Branch and the IPGs.

The Chief Operating Officer and Legal Advisor participated in the Nunavut Fisheries Regulations Review Committee.

Following from the Marine (Offshore) Fisheries Allocation Policy development/ consultation session held during November 2006, the
Board held further consultations towards the completion of the Allocation Policy. The Board decided to maintain existing commercial
turbot and shrimp allocations for the 2008 season and planned to implement the new Allocation Policy for the 2009 season.

The NWMB requested further time to complete a review and analysis of the Narwhal and Beluga Community-Based Management
(CBM) systems and to meet with its relevant co-management partners to discuss the establishment of TAHs and BNLs within this
CBM system. The Board made decisions with respect to Walrus sports hunts for various communities.

Wildlife Research Priorities Workshops, scheduled for every third year, were conducted in each of the three regions during the
Fall of 2007 to help facilitate decisions on research applications for the 2008-2009 year.

During March, the Board reviewed a large number of applications for wildlife research funding, under the Nunavut Wildlife
Research Trust, submitted by the Government of Nunavut's Department of Environment, the Department of Fisheries & Oceans
Canada, and the Canadian Wildlife Service and Parks Canada. A total of seventeen applications (seven new projects and ten
multi-year projects) were approved for 2008/09 fiscal year, totaling $751,000.00. The total amount approved for 2008/09 was
about average (except for 2007-08 which had been funded higher due to special consideration given in support of the
International Polar Year).

The Board reviewed applications for the Nunavut Wildlife Studies Fund and provided a total of $41,400.00 to non-governmental
organizations for wildlife research, involving only two applications out of ten submitted for the fiscal year 2008/09. The amount
approved for the fiscal year was much lower than the average awarded in the past 14 years. The Board was concerned that many
of the applications had not met the original intent of the fund. Steps are being taken to encourage and assist RWOs and HTOs to
submit community-based research applications for this fund.

The Board ended the year being short staffed, with three vacant positions. However, we were still able to successfully carry out
many important tasks and decisions made by the Board during the end of the fiscal year due to the excellent “pitching in” by our
dedicated staff.
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Vision Statement

Conserving wildlife through the application of Inuit Qaujimajatugangit and scientific knowledge.

Mission Statement

The NWMB strives to enable and protect the beneficial utilization of wildlife for and by the beneficiaries of the Nunavut Land
Claims Agreement as well as other residents of the Nunavut Settlement Area (NSA) and to manage wildlife consistent with the
principles of conservation, sustainability and eco-systemic integrity.

The NWMB co-ordinates its functions and activities with the Regional Wildlife Organizations and the Hunters and Trappers
Organizations to ensure communication and co-operation with the many communities of the NSA.

The NWMB seeks to identify, develop and bring to bear the best information and expertise in the formulation of its decisions.
The Board recognizes the role and power of various sources of information and expertise, including but not limited to, resource
users, community elders, traditional knowledge and modern science.

The NWMB operates in an open forum, informing the public and providing for public input and participation.

Board and Staff Changes

Board Members
There were four Board Member appointments:

Robert Moshenko, nominated by the Department of Fisheries and Oceans, was re-appointed to the Board by the
Governor-in-Council for a four-year term, beginning April 2, 2007.

Willie Nakoolak was appointed by the Kivallig Inuit Association, for a four-year term, beginning April 12, 2007.
Willie replaced Paul Pemik whose appointment had ended on April 11, 2007.

Joannie Ikkidluak was re-appointed by the Qikigtaani Inuit Association for a four-year term, beginning May 4, 2007.

Peter Awa was appointed by the Government of Nunavut for a four-year term, beginning September 4, 2007.
Peter replaced the late Abraham Kaunak, who had resigned during June, 2007, due to serious illness.

Staff
Erin Calder, Wildlife Management Biologist, left the Board during January, 2008.
Annie Aningmiug, Secretary-Receptionist left the Board during February, 2008.
Paul Frame, Wildlife Administrative Biologist, completed his 1-year term employment and left the Board during March, 2008.
At March 31, 2008 three staff positions were vacant:
¢ The Wildlife Management Biologist position.
¢ The Wildlife Administrative Biologist position.
® The Secretary-Receptionist.

Board Members and Committees

Members 4-year terms

Joseph (Joe) Tigullarag, Chairperson  Appointed August 2005
Makabe Nartok, Member Appointed October 2005
Pitseolak Alainga, Member Appointed November 2005
Kevin McCormick, Member Appointed December 2005
Harry Flaherty, Member Appointed February 2006
Robert Moshenko, Member Appointed April 2, 2007
Willie Nakoolak, Member Appointed April 12, 2007
Joannie lkkidluak, Member Appointed May 4, 2007

Peter Awa, Member Appointed September 4, 2007
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Makivik Appointees*
Johnny Peters Since May 2004 and
Willie Annanack  Since October 2005

* Section 40.2.14 of the NLCA states that two Makivik members replace two NWMB members appointed by
Designated Inuit Organizations, for decisions of the NWMB that apply to activities that take place in the areas

of Equal Use and Occupancy.
Executive Committee
Robert Moshenko, Chairperson
Joannie Ikkidluak, Member
Harry Flaherty, Member
Kevin McCormick, Member

Joe Tigullarag, Ex-Officio

NWMB Staff
Joe Tigullaraq Chairperson/Chief Executive Officer (CCEO)
Jim Noble Chief Operating Officer (COQ)

Joseph Justus Director of Wildlife

Tom Demcheson  Director Finance and Administration
Evie Amagoalik  Interpreter/Translator

Qiluya Jeffrey Finance Officer

Vacant at March 31, 2008:

Secretary / Receptionist
Wildlife Management Biologist
Wildlife Administrative Biologist

NWMB Advisors

Michael d’Eca, Legal Advisor

NWMB Auditor

Mackay Landau, Chartered Accountants

Nunavut Wildlife Management Board Meetings

Regular Meetings

e Meeting No. 51, April 24-26, 2007
¢ Meeting No. 52, September 19-20, 2007
¢ Meeting No. 53, October 18, 2007
¢ Meeting No. 54, December 11-13, 2007
¢ Meeting No. 55, March 4-6, 2008
Public Hearings
e West Hudson’s Bay Polar Bear, April 24-25, 2007
¢ Special Meeting 12 (C), May 15-17, 2007

Special Meetings
¢ Special Meeting 15, June 13, 2007

Public Consultation
¢ Offshore (Fishing Industry) Allocation Policy,

June 12-13,

Conference Calls

e Meeting No
e Meeting No
e Meeting No
e Meeting No
e Meeting No
e Meeting No
e Meeting No
e Meeting No

2007

. 106, July 6, 2007

. 107, July 12, 2007

. 108, August 10, 2007

. 109, Sept 27, 2007

. 110, November1, 2007
. 111, January 10, 2008
. 112, January 24, 2008
. 113, February 27, 2008
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NWMB IMPLEMENTATION ACTIVITIES

During the 12 months from April 15t 2007 to March 315 2008, the NWMB continued to perform its core functions in a thorough
and timely fashion, and to ensure the continued maintenance of a model wildlife management system that has the confidence
of the public, Inuit and Government. Set out in this section is a description of the twenty-nine NWMB implementation activities
undertaken during the 2007-2008 period. Below each general activity is a progress report of specific results and achievements.

a) Following the revised proposal for a modest harvest survey program for this planning period, complete the design of the
survey and commence data collection for the second planning period;

e The NWMB consulted with the University of Alberta and the University of Guelph on a refined design of the survey
in the spring of 2007.

e The NWMB consulted with Statistics Canada to develop the survey design. (The time frame for delivery proposed by
Statistics Canada exceeded the Board's required time frame).

e The NWMB’s Harvest Study Contractor discussed with the University of Alberta and Statistics Canada the cost
breakdown for the various proposed steps in the development of the Study.

e The University of Alberta has been requested to provide a second proposal for a design of the survey.

b) Continue the introduction of the Total Allowable Harvest-Basic Needs Level-Surplus (TAH-BNL-Surplus) management regime
for particular stocks or populations of species in the NSA,;

¢ The Board continues to work closely with its co-management partners towards the full introduction of this new
management system. During the first seven months of the fiscal year, for instance, meetings were conducted with
co-management partners to develop a protocol for establishing a TAH/BNL for Arctic char and whale stocks in Nunavut.

¢ In recent Board hearings (eg., Special Meeting No. 12, A Hearing into the level of Total Allowable Harvest for West
Hudson Bay Polar Bear, and the NWMB Hearing to Consider the 2008 level of Total Allowable Harvest for Bowhead
Whales in the Nunavut Settlement Area), the NWMB has devoted considerable time and resources to considering
specific levels of TAH and BNLs for Nunavut wildlife.

e The NWMB met in September with its relevant co-management partners to discuss the establishment of TAHs and
BNLs within the community-based management system for beluga whales and narwhals.

c) Pursuant to the principles of conservation, and in conformity with the development and initial introduction of the
TAH-BNL-Surplus management regime, make appropriate decisions with respect to maintaining, establishing, modifying
or removing TAHs and other restrictions on wildlife harvesting in the NSA;

¢ The establishment of total allowable harvest levels were publicly considered - and subsequently decided upon - by the
NWMB, for all musk-ox, Peary caribou and birds of prey populations in Nunavut, and for West Hudson Bay polar bears.
e The NWMB also publicly considered proposed basic needs levels for Peary caribou.

e The NWMB publicly considered - and decided to modify - the level of total allowable harvest for Bowhead Whales in
Nunavut for the 2008 harvest season — raising the TAH from one whale to two whales.

d) In collaboration with the Government of Nunavut and NTI, continue the independent review of Nunavut’s Polar Bear
management system;
e The NWMB met with its co management partners regarding the polar bear management review.

¢ The NWMB developed a revised draft “Request for Proposal” (RFP) for a review of the Polar Bear management system.
Due to significant changes to the draft further consultation with co-management partners is being conducted and results
will be reported to the Board in the fall of 2008.
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e)

f)

)

h)

)

Provide advice to DFO concerning commercial shrimp, turbot, shellfish and other marine species allocations in Zones | and II;
¢ The Board provided advice to DFO on the establishment of Enterprise Allocations in the NAFO Division 0B competitive
turbot fishery.

e The NWMB provided advice to DFO on the development of a closed area in NAFO Division OA for the preservation of
deep sea corals and narwhal over-wintering in OA.

e The NWMB provided advice to DFO regarding a small fish protocol.

e The NWMB recommended approval of the 2006-2008 Greenland Halibut Sub-area 0 Management Plan, for those
waters of Baffin Bay and Davis Strait beyond the Nunavut Settlement Area.

e The NWMB recommended conversion (in those waters of Baffin Bay and Davis Strait beyond the Nunavut Settlement
Area) of the NAFO Division 0A Greenland halibut fishery from exploratory to commercial.

e The NWMB recommended approval of the establishment of a reconciliation process for Greenland halibut and shrimp
fisheries in Nunavut’s adjacent waters.

e The NWMB recommended a continuation of the 400t by-catch of pandalus borealis in the pandalus montagui shrimp
fishery in Shrimp Fishing Area 3 outside the Nunavut Settlement Area.

Equitably allocate Nunavut's share of commercial shrimp, turbot, and other marine resources among eligible fishers;
¢ The NWMB decided, during the development of its proposed new Allocation Policy for Commercial Marine Fisheries,
to maintain existing commercial turbot and shrimp allocations for the 2008 fishing season.

e The NWMB approved the harvest of any portion of the 400t by-catch of pandalus borealis in the pandalus montagui
shrimp fishery in Shrimp Fishing Area (SFA) 3 inside the Nunavut Settlement Area (NSA), and the harvest of any portion
of the same by-catch in the NSA portion of SFA 2.

Continue to implement/monitor the last year of the three-year renewal (2005-2007) of the community-based management
system for beluga whales, and commence a thorough review/analysis of this program;

¢ The NWMB initiated a review and analysis of the CBM program from 2005 to 2007.

e The NWMB met in September with its relevant co-management partners to discuss the establishment of TAHs and BNLs
within this CBM system.

Continue to implement/monitor the last year of the five-year renewal (2003-2007) of the community-based management
system for narwhals, and commence a thorough review/analysis of this program;
e The NWMB initiated a review and analysis of the CBM program from 2003 to 2007

¢ The NWMB met in September with co management partners to discuss the establishment of TAHs and BNLs within
this CBM system.

Subject to the ongoing development and implementation of the TAH-BNL-Surplus management regime, as well as the receipt
of reliable and persuasive scientific information and Inuit Qaujimajatugangit (IQ), work towards establishing a TAH-BNL for
walrus populations;

¢ The NWMB provided funding towards research in support of population estimates to establish TAHs for walrus
populations, conducted in the High Arctic in the summer of 2007.
¢ In the meantime, the NWMB made decisions with respect to proposed walrus sport hunts for various communities.

Continue to develop appropriate policies and strategies to document IQ and to identify priority IQ needs, and continue
to promote the inclusion of both IQ and modern science in all aspects of wildlife management;

e The Board completed development of a “Request for Proposal” (RFP) with respect to collecting and analyzing
IQ projects / research from around the circumpolar world.

e The NWMB advertised the RFP during the fall of 2007, selected a consultant and awarded a contract during early 2008.

e The NWMB provided funding for - an 1Q survey of polar bear movements along the west coast of Hudson Bay
(the West Hudson Bay Polar Bear population area).
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k) Make appropriate decisions with respect to the approval of plans for the management and protection of particular wildlife
or wildlife habitats;

¢ The Board approved harvest plans - developed by the Pangnirtung HTO and the Department of Fisheries and Oceans -
for Arctic char in 13 water bodies in the Cumberland Sound area.
e The NWMB approved harvest plans for the fish-out of two lakes located in mining development sites in Nunavut.

e The NWMB approved the 2006-2008 Greenland Halibut Sub-area 0 Management Plan, for those waters of Baffin Bay
and Davis Strait within the NSA.

e The NWMB approved a management plan for an exploratory snow crab and northern snow crab fishery within the NSA.
e The NWMB approved a Recovery Strategy under the Species at Risk Act for Blue Whales.
¢ The Board made decisions with respect to the listing of wolverine, Ivory gull and Rusty Blackbird.

I) Continue to provide guidance and advice on wildlife management and research priorities;
¢ The NWMB conducted wildlife priorities workshops in each of the three Nunavut Regions.
e The Board has provided on-going recommendations to wildlife priorities.

e The NWMB approved the continuation in 2007 of a NAFO shrimp research bottom trawl survey within the NSA, and
recommended the continuation of the survey in the marine waters adjacent to Nunavut outside the NSA.

e The NWMB approved a Greenland Halibut tagging project within NAFO Division 0A inside the NSA, and recommended
approval of the project within OA outside the NSA.

m) Continue to evaluate Government and non-government Research Funding Proposals, and to provide funding to researchers
from the Nunavut Wildlife Research Trust and the NWMB Studies Fund;

e The NWMB evaluated 19 project status reports and financial statements associated with research projects approved by
the Board at its annual March meeting. (At the Board’s March 2007 meeting, the NWMB reviewed and approved Nunavut
Wildlife Research Trust projects for a total of $1,172,600 for the 2007-2008 fiscal year, and reviewed and approved
NWMB Studies Fund Research proposals for a total of $110,650.)

n) Continue to monitor relevant wildlife research conducted by government and others, through a review of wildlife research
permits and reports;

o Staff reviewed relevant wildlife research permits issued by government departments.
o Staff reviewed progress reports for research projects previously funded by the NWMB.

o) Continue to ensure that wildlife research data and results from projects funded by the NWMB are made available to the
public, and encourage others to do likewise;

¢ All wildlife research project reports continue to be added in a timely manner to the Nunavut Wildlife Resource Centre
libraries, and are available to the public.

p) Continue to attend consultations between Canada and Greenland on shared wildlife stocks, and continue to work with
administrative agencies and aboriginal peoples from other land claims areas concerning shared wildlife stocks;

o NWMB staff participated in a caribou inter-jurisdictional advisory management meeting involving Nunavut and
North West Territories (NWT) representatives.

o NWMB staff participated in (inter-jurisdictional) Polar Bear Advisory Committee meetings via conference call.

e An NWMB representative attended two Beverly Qamanirjuaq Caribou Management Board regular meeting, to
discuss inter-jurisdictional management concerns.

¢ The next meeting of the Canada/Greenland Joint Commission on Narwhal and Beluga is scheduled for 2008 in
Greenland. The NWMB Chairperson is one of the Canadian Commissioners, is scheduled to attend, and is currently
preparing for that meeting.
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q) Participate, as appropriate, in the negotiation of inter-jurisdictional wildlife management agreements;

r)

s)

1)

e The NWMB Wildlife Director is continuing his membership on the “Co-chairs Advisory Committee for Cooperation on
Wildlife Management” established under the draft “Bluenose Caribou Herds Management Cooperation Agreement”.

e The NWMB has entered into a “Memorandum of Understanding for Co-operation on Wildlife Management” with
management boards from the NWT.

e The NWMB is awaiting, from the GN, the next iteration of a draft inter-jurisdictional agreement on the management
of polar bear populations.

Continue to provide funding to the RWOs and HTOs through the Nunavut Inuit Wildlife Secretariat (NIWS);
¢ The NWMB provided quarterly funding to the NIWS for the operations of the RWOs and HTOs.
¢ The NWMB received notification from DIAND on Oct 2/07 of additional funding for HTOs for the current and future fiscal years.
¢ The NWMB provided the additional funding for the current fiscal year to the NIWS for use by the HTOs.

Continue to communicate and work in cooperation with HTOs, RWOs, the NIWS, NTI and Government Departments, and with
other Institutions of Public Government - including other members of the Nunavut Marine Council - concerning land and
resource management issues affecting Nunavut;

o NWMB staff participated in a Baker Lake Uranium Mining Workshop.

e The NWMB met with the Nunavut Planning Commission to discuss information sharing among the Nunavut Institutions
of Public Government.

¢ The NWMB participated in each of the three Regional Wildlife Organization AGMs.

Continue to work closely with Government and Inuit in ensuring that new and amended legislation affecting Nunavut
recognizes and respects land claims agreements and the jurisdictions of land claims bodies (e.g. progress in development of
the Nunavut Fishery Regulations, as well as Regulations and Orders required pursuant to the territorial Wildlife Act and the
federal Species at Risk Act),

¢ The NWMB participated in 4 meetings of the Nunavut Regulatory Review Committee — composed of representatives
from DFO, the NWMB, NTI, Makivik (Nunavik Inuit) and the GN — dedicated to the development of draft Nunavut Fishery
Regulations. Further meetings are being planned.

e The NWMB is also actively involved in an informal working group — composed of representatives from DFO, Environment
Canada, Parks Canada, the NWMB, NTI and the GN — that is developing “A Memorandum of Understanding to
Harmonize the Designation of Rare, Threatened and Endangered Species under the Nunavut Land Claims Agreement and
the Listing of Wildlife Species at Risk under the Species at Risk Act” (MOU).

¢ The NWMB approved the MOU at its Regular Meeting No. 54 in December 2007, and is currently awaiting approval from
the DFO and Environment Canada Ministers.

e The NWMB held Session C of its “Special Meeting No. 12" - a public hearing to consider proposed harvesting limitations
- as part of the process necessary to bring into force the (currently-draft) Regulations and Orders under Nunavut's new
Wildlife Act. Session C was attended by representatives of the GN, NTI, the three RWOs, relevant HTOs, invited elders,
and interested members of the public.

¢ The NWMB held decision-making sessions 3, 4 and 5 for “Special Meeting No. 12" in September 2007, October 2007
and February 2008.
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u)

v)

w)

X)

y)

Where required by new legislation affecting Nunavut wildlife, continue implementing relevant aspects of that legislation
(for instance, the Species at Risk Act, the Nunavut Wildlife Act and the Canada National Marine Conservation Areas Act);

¢ The NWMB attended one in-person meeting and several conference calls with DFO, Environment Canada, Parks Canada,
NTI and the GN, to develop “A Memorandum of Understanding to Harmonize the Designation of Rare, Threatened and
Endangered Species under the Nunavut Land Claims Agreement and the Listing of Wildlife Species at Risk under the
Species at Risk Act” (MOU). The MOU is intended to ensure fair and efficient listing of wildlife species under the Species
at Risk Act.

e The NWMB participated in a meeting to develop a Bowhead Whale Recovery Strategy, required by the Species at Risk Act.

¢ The NWMB made decisions with respect to the listing of several species under SARA, and with respect to a Recovery
Strategy for Blue Whales.

e The NWMB continues to diligently work towards the implementation of new Wildlife Regulations and Orders
under Nunavut's Wildlife Act. The Board held Session C of “Special Meeting No. 12" in May 2007, and follow-up
decision-making sessions in September 2007, October 2007 and February 2008.

In collaboration with the NWMB's co-management partners, continue to work towards finalizing a consensus view on an
appropriate Live-Capture Policy for Nunavut,

e The NWMB is still awaiting feedback from the Wildlife Policy Advisory Committee (WPAC - NTI and the RWOs) on an
appropriate Live-Capture Policy for Nunavut. Once the Board hears back from WPAC, it will be in a position to proceed.

Continue to play an appropriate role in Nunavut's fisheries development - participating in many forums, including meetings
with the Government of Nunavut and NTI, Nunavut fishers, the Federal-Provincial Atlantic Fisheries Council Working Group
and the Northern Shrimp Advisory Committee, as well as maintaining frequent communications and regularly attending
meetings with DFO officials;

e The NWMB attended a Northern Shrimp Advisory Committee meeting in April.
¢ In June, the Board held a Public Hearing into the development of an NWMB Allocation Policy for Commercial Marine Fisheries.

¢ The Board provided recommendations to DFO concerning the potential establishment of equity allocations (EA's) for
existing fishing enterprises in the NAFO Division 0B 600mt competitive mobile gear turbot fishery.

¢ During March, the NWMB delivered a power point presentation (Nunavut Wildlife Management Board Allocation Policy
for Nunavut’s Commercial Marine Fisheries) at the Nunavut Fisheries Symposium, conducted in Igaluit re: ensuring
sustainable development of Nunavut’s fisheries.

Maintain communications with relevant government departments, other Institutions of Public Government and Inuit
Organizations concerning global warming and persistent organic pollutants, as these issues affect Nunavut wildlife and habitat;

e In April, the NWMB held a public hearing into the level of Total Allowable Harvest for West Hudson Bay Polar Bear,
specifically in response to global warming concerns raised by Government.

¢ NWMB staff met with RWOs, HTOs and Government co-management partners to discuss regional wildlife and
environmental concerns.

Work towards completing and implementing the revised Allocation Policy of the Nunavut Wildlife Management Board for
Commercial Marine Fisheries;

¢ In June, the NWMB held a public hearing to consider its revised Allocation Policy of the Nunavut Wildlife Management
Board for Commercial Marine Fisheries. The hearing was attended by the Department of Fisheries and Oceans, the
Nunavut Fishing Industry, the Government of Nunavut, Nunavut Tunngavik Inc., the Qikigtaaluk Wildlife Board, and
relevant Hunters and Trappers Organizations..

e The NWMB finalized and approved the Allocation Policy at its December 2007 Regular Meeting No. 54.
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z) In cooperation with the NWMB's relevant co-management partners, commence the development of a Nunavut
Fisheries Licencing Policy;

e The GN’s Fisheries and Sealing Division is the recognized lead Nunavut agency to work on the development of
a new licencing policy. To date, the GN has not commenced that development. As soon as the GN initiates work
on the policy, the NWMB will be in a position to proceed.

aa) Work towards conducting a public review of harvesting restrictions in the Thelon Game Sanctuary;

¢ The NWMB’s efforts to date, in obtaining adequate information from its government co-management partners on
wildlife conservation concerns within the Sanctuary, have not produced sufficient data for the Board to confidently
proceed with the public review. Accordingly, the NWMB is currently planning further correspondence in an attempt
to obtain the best available information.

bb) Review and work towards updating all of the NWMB'’s policies and procedures.

e Initial drafts have been prepared for the following four Manuals — the Governance Manual, the Human Resources
Manual, the Finance and Administration Manual, and the Wildlife Management Policies and Procedures Manual.
These are currently being reviewed by the Board’s ad hoc Policy Review Committee.

cc) Work towards completing the hearing and decision-making processes for draft harvesting limitations in the Wildlife
Regulations and Orders proposed by the GN under Nunavut's new Wildlife Act.

e The NWMB has completed the “public consideration” portion of “Special Meeting No. 12", and has made initial
decisions with respect to all of the proposed Total Allowable Harvest levels and Non-Quota Limitations contained
in the draft Wildlife Regulations and Orders.

e The NWMB is currently preparing a comprehensive decision report for the GN Minister of Environment.

NUNAVUT WILDLIFE MANAGEMENT BOARD STUDIES FUNDING

The NWMB provides funding through the NWMB Studies Fund to support community based wildlife research that will assist
NWMB in managing wildlife in Nunavut. In 2007/08, 5 projects, totaling $140,389.00* were supported.

Nunavut Wildlife Management Board Studies Funding

Gjoa Haven HTO ($30,000.00)

-Gjoa Haven polar bear genetics

Alastair Franke ($30,000.00)

-Foraging ecology and resource use by arctic nesting falcons in the Mary River region

T. Nelson (University of Victoria) ($29,000.00)

-The special and temporal distribution of the North Baffin caribou population

Qikiqglaaluk Corporation ($29,739.00)

-Reducing seabed contact while trawling

Grise Fiord HTO ($21,650.00)

-Improve River at Makinsin Inlet

*  Of the 5 projects approved, two projects were not carried out due to logistical concerns and a third did not require our funding after all.
Funding was returned for the two cancelled projects. Therefore, only $89,000.00 was utilized for this program.
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NUNAVUT WILDLIFE RESEARCH TRUST FUNDING

The Nunavut Wildlife Research Trust makes funds available to the NWMB to support wildlife research by Government
Departments that will assist the NWMB in managing wildlife in Nunavut. The Board decided to approve a substantially
higher amount of research funding than was provided in previous years, to facilitate the increased amount of government
research projects in Nunavut during the International Polar Year.

In 2007/08, the NWMB provided funding totalling $1,172,600.00* to support 28 projects as detailed below.

Canadian Wildlife Service ($32,000)

e Cholera in Common Eiders

Department of Fisheries and Oceans ($260,000)
¢ Walrus population estimate — Foxe Basin
¢ Multi-species Stock Assessment Surveys of NAFO (year 2 of 3)
¢ Walrus stock definition and enumeration
¢ Climate variation and health of Eastern Arctic aquatic marine ecosystem (multi-year)
¢ Assessment of narwhal hunting losses from Admiralty Inlet
¢ Monitoring killer whale distribution, abundance, movements and predation in Nunavut (multi-year)
¢ Bowhead movement

Department of Environment (Nunavut) ($860,600)
¢ Davis Strait Polar Bear Inventory (multi-year)

e Cooperative ground-aerial surveys of Peary Caribou and muskoxen on Ellesmere, Axel Heiberg and central Devon Island
in Nunavut (multi-year)

¢ \egetation Mapping in Kivallig

¢ Wolverine carcass collection

¢ Wolverine and Grizzly bear status (multi-year)

¢ Polar bears of western Hudson bay: survey extension and investigation

¢ Caribou and Muskox population status

¢ Foxe Basin Polar Bears: Population inventory and sea-ice habitat selection (multi-year)
¢ Monitoring conditions and feeding on Southampton Island

e Polar Bears in Davis Strait: investigation of the effects of climate change on foraging ecology
¢ Development of a collection and model, polar bears, wolves and population

¢ \egetation Mapping western Kitikmeot

¢ Polar Bear genetic research in Baffin Bay, Kane Basin and Davis Strait

e Grizzly bear harvest collection

¢ Boothia peninsula caribou study (multi-year)

¢ Space Use and Movement Patterns of North Baffin Caribou (multi-year)

¢ Dolphin Union Caribou herd population estimate

e Population estimate island bound barren ground caribou, Southampton

¢ An estimate of breeding females in the Beverly herd of barren ground caribou

Parks Canada ($20,000)

¢ Monitoring long distance migratory movements and habits selection of Snowy Owls in Nunavut

*  Although the total amount of research projects that were initially approved was $1,172,600.00, it was estimated at year end that
approximately $100,000.00 (unspent) was to be returned. Therefore approximately $1,072,600.00 ($1,172,600.00 - $100,000.00)
was utilized for these projects.
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NUNAVUT WILDLIFE RESEARCH TRUST
FINANCIAL STATEMENTS
For The Year Ended March 31, 2008

Auditor’s Report
To the Members of Nunavut Wildlife Management Board

We have audited the statement of financial position of the Nunavut Wildlife Management Board as at March 31, 2008, and
the statements of operations, changes in fund balances and cash flows for the year then ended. These financial statements
are the responsibility of the Board’s management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we
plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.

An audit also includes assessing the accounting principles used and significant estimates made by the Board’s management,
as well as evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of the Nunavut Wildlife
Management Board as at March 31, 2008 and the results of its operations and its cash flows for the year then ended in
accordance with Canadian generally accepted accounting principles.

Iqaluit, Nunavut CHARTERED ACCOUNTANTS
June 25, 2008
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NUNAVUT WILDLIFE MANAGEMENT BOARD
STATEMENT OF OPERATIONS
For The Year Ended March 31, 2008

Budget Actual Actual
2008 2008 2007

REVENUES
Government of Canada $ 7,149,031 $ 7,149,049 $ 5,780,628
Other income 0 72,459 80,072
7,149,031 7,221,508 5,860,700

EXPENSES
Acquisition of capital assets 37,000 0 0
Amortization 0 83,961 72,351
Board costs 338,322 309,100 219,508
Communications 35,000 35,867 31,841
Contracted services 195,000 187,199 281,119
Hearings 157,350 151,948 253,410
Insurance 15,000 13,276 13,495
Inuit Qaujimajatugangit development 81,650 20,373 0
Office expenses 30,000 36,180 42,529
Office rent 141,978 136,654 131,368
Professional fees 180,000 192,031 145,846
Publications and advertising 55,000 53,468 44,601
Staff operational meetings and travel 114,760 133,975 165,435
Wages and benefits 1,096,981 1,072,111 960,134
Wildlife conservation education 40,000 35,000 30,443
Wildlife community based research 89,000 89,000 121,540
Wildlife harvest survey 640,831 228,193 168,604
Workshops and meetings 90,000 87,833 125,681
3,337,872 2,866,169 2,807,905
DISTRIBUTIONS TO RWOs AND HTOs 4,077,008 4,077,008 2,786,964
TOTAL EXPENSES 7,414,880 6,943,177 5,594,869
EXCESS REVENUES (EXPENSES) $ (265,849) $ 278,331 $ 265,831
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NUNAVUT WILDLIFE MANAGEMENT BOARD

STATEMENT OF OPERATIONS

For The Year Ended March 31, 2008

BALANCE, OPENING

Excess revenues

Amortization

Purchase of equipment

BALANCE, CLOSING

General Fund Invested in Equipment Total

2008 2007 2008 2007 2008 2007

$ 263,690 $ (44,363) $ 277,011 $ 319,233 $ 540,701 $ 274,870
278,331 265,831 0 0 278,331 265,831
83,961 72,351 (83,961) (72,351) 0 0
(60,016) (30,129) 60,016 30,129 0 0
$ 565,966 $ 263,690 $ 253,066 $ 277,011 $ 819,032 $ 540,701

Nunavut Wildlife Management Board



NUNAVUT WILDLIFE MANAGEMENT BOARD

STATEMENT OF FINANCIAL POSITION
For The Year Ended March 31, 2008

CURRENT
Cash
Accounts receivable

Prepaid expenses

EQUIPMENT (Notes 2 and 3)

CURRENT
Accounts payable and accrued liabilities

INVESTED IN EQUIPMENT (Notes 2 and 3)
GENERAL FUND

APPROVED BY THE BOARD:

2008 2007
ASSETS

$ 750,154 $ 414,895
51,379 55,798
5,306 6,418
806,839 477,111
253,066 277,011
$ 1,059,905 $ 754,122

LIABILITIES
$ 240,873 $ 213,421

NET ASSETS
253,066 277,011
565,966 263,690
819,032 540,701
$ 1,059,905 $ 754,122

Chairperson

Chief Operating Officer
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NUNAVUT WILDLIFE MANAGEMENT BOARD
STATEMENT OF CASH FLOWS
For The Year Ended March 31, 2008

2008 2007
OPERATING ACTIVITIES
Excess revenues $ 278,331 $ 265,831
[tems not requiring cash:
Amortization 83,961 72,351
362,292 338,182
Cash provided by (used for) changes in noncash working capital:
Accounts receivable 4,419 (5,466)
Prepaid expenses 1,112 2,269
Accounts payable and accrued liabilities 27,452 102,468
395,275 437,453
INVESTING ACTIVITIES
Purchase of equipment (60,016) (30,129)
(60,016) (30,129)
INCREASE IN CASH 335,259 407,324
CASH, OPENING 414,895 7,571

CASH, CLOSING $ 750,154 $ 414,895




NUNAVUT WILDLIFE MANAGEMENT BOARD
STATEMENT OF OPERATIONS
For The Year Ended March 31, 2008

1. Nature Of The Organization

The Nunavut Wildlife Management Board (NWMB) is an institution of public government established pursuant to

An Agreement Between the Inuit of the Nunavut Settlement Area and Her Majesty the Queen in right of Canada,

also known as the Nunavut Land Claims Agreement. The NWMB is the main instrument of wildlife management and
the main regulator of access to wildlife in the Nunavut Settlement Area (NSA). In addition, the NWMB identifies
research requirements, funds research and carries out research in order to help maintain an effective system of wildlife
management in the NSA. The Board also exercises an extensive advisory authority in the marine environment adjacent
to the NSA.

The Board is exempt from income taxes under Sec. 149(1)(I) of the Income Tax Act.

2. Significant Accounting Policies

The accounting policies followed by the Board are in accordance with Canadian generally accepted accounting
principles and include the following significant accounting policies:

(a) Use of Estimates

The preparation of the financial statements of the Board requires management to make estimates and
assumptions based on information available as of the date of the financial statements. Therefore, actual
results could differ from those estimates.

(b) Revenue Recognition

The deferral method of revenue recognition is followed. Revenue is recognized in the year in which the
related expenses are incurred.

(c) Financial Instruments
The Board’s financial instruments consist of cash, accounts receivable, and accounts payable and accrued liabilities.

Cash, accounts receivable, and accounts payable and accrued liabilities are reported at their fair values on the
statement of financial position. The fair values are the same as the carrying values due to their shortterm nature.

It is management's opinion that the Board is not exposed to significant interest, currency or credit risks arising
from these financial instruments unless otherwise noted.

(d) Equipment

Equipment is recorded at cost. Amortization is provided annually at rates calculated to amortize the assets
over their estimated useful lives as follows:

Computer Hardware 30% declining balance
Computer Software 100% declining balance
Translating Equipment 20% declining balance
Office Equipment 20% declining balance

Automotive Equipment 30% declining balance
Furniture and Fixtures 20% declining balance

Leasehold Improvements  Straightline over the term of the lease

Onehalf of annual amortization is recorded in the year of acquisition.
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3. Equipment

Computer Hardware
Computer Software
Translating Equipment
Office Equipment
Automotive Equipment

Furniture and Fixtures

Leasehold Improvements

4. Related Party Transactions

Cost
$ 258,224

142,778
124,117
136,698
51,005
88,571
138,396

$ 939,789

Accumulated
Amortization

$212,174
123,178
75,985
106,444
36,134
80,519
52,289

$ 686,723

Net Book
Value

$ 46,050
19,600
48,132
30,254
14,871

8,052
86,107

$ 253,066

2007

Net Book
Value

$ 43,770
6,361
60,165
37,817
21,244
10,065
97,589

$ 277,011

The NWMB pays for all overhead expenses pertaining to the operations of The Nunavut Wildlife Research Trust, a related
party whose Trustees are also board members of the NWMB. There are no interorganizational charges made for these

services and their magnitude has not been established.

5. Commitments

The Board is committed to minimum annual lease payments under the terms of a lease agreement for its office premises

as follows:
2009
2010
2011
2012
2013

$ 122,724
132,168
132,168
132,168
132,168

The agreement expires June 30, 2013. Payments are to be adjusted each year for inflation as measured by the Consumer

Price Index and after 2010, the payments will be adjusted to reflect the fair market rental value of the premises.

6. Operating Contribution Carry Forward

During the fiscal year ended March 31, 2005, the Government of Canada budgeted funding was reduced by $758,219.
During the fiscal year ended March 31, 2006, this funding was reduced by an additional $1,319,189 and again in the fiscal
year ended March 31, 2008 by $200,000. These amounts totaling $2,277,408 have been approved for carry forward to be

used for approved programs any time up to June, 2013.

7. Comparative Amounts

Certain 2007 financial statement amounts have been reclassified to conform to the financial statement presentation
adopted in the current year.

Nunavut Wildlife Management Board
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NUNAVUT WILDLIFE RESEARCH TRUST
FINANCIAL STATEMENTS
For The Year Ended March 31, 2008

Auditor’s Report

To the Trustees of Nunavut Wildlife Research Trust

We have audited the balance sheet of the Nunavut Wildlife Research Trust as at March 31, 2008, and the statements of revenues
and expenses, changes in fund balances and cash flows for the year then ended. These financial statements are the responsibility
of the Trust's management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we plan
and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by the Trust’s management, as well as evaluating
the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of the Nunavut Wildlife
Research Trust as at March 31, 2008 and the results of its operations and its cash flows for the year then ended in accordance
with Canadian generally accepted accounting principles.

Iqaluit, Nunavut CHARTERED ACCOUNTANTS
May 17, 2008

Nunavut Wildlife Management Board



NUNAVUT WILDLIFE RESEARCH TRUST
STATEMENT OF OPERATIONS
For The Year Ended March 31, 2008

REVENUES
Investment income
Unrealized losses on marketable securities

Realized gain on sales of marketable securities

EXPENSES
Research projects Schedule 1
Investment management fees

Professional fees

EXCESS REVENUES (EXPENSES)

NUNAVUT WILDLIFE RESEARCH TRUST
STATEMENT OF CHANGES IN FUND BALANCES
FOR THE YEAR ENDED MARCH 31, 2008

BALANCE, BEGINNING OF YEAR

Excess revenues (expenses)

Change in fair value of financial assets held for trading as at April 1, 2007

BALANCE, END OF YEAR

2008 2007

$ 908,670 $ 815,308
(480,907) 0
10,688 2,696,287
438,451 3,511,595
1,157,961 605,595
75,218 74,118
7,470 9,130
1,240,649 688,843
$ (802,198) $ 2,822,752
2008 2007

$ 19,384,661 $ 16,561,909
(802,198) 2,822,752
74,924 0
18,657,387 19,384,661
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NUNAVUT WILDLIFE RESEARCH TRUST

BALANCE SHEET
For The Year Ended March 31, 2008

2008 2007
ASSETS
CURRENT
Cash $232 $ 34,670
Marketable securities (Notes 2 and 3) 18,681,313 19,365,815
Accounts receivable 2,204 9,254
$ 18,683,749 $19,409,739
LIABILITIES
CURRENT
Accounts payable and accrued liabilities $ 26,362 $ 25,078
EQUITY
NET ASSETS 18,657,387 19,384,661
$ 18,683,749 $ 19,409,739
Trustee Trustee

Nunavut Wildlife Management Board



NUNAVUT WILDLIFE RESEARCH TRUST
STATEMENT OF CASH FLOWS
For The Year Ended March 31, 2008

OPERATING ACTIVITIES
Excess revenues (expenses)
[tems not requiring cash:

Unrealized losses on marketable securities

Cash provided by changes in noncash working capital:
Accounts receivable

Accounts payable and accrued liabilities

INVESTING ACTIVITIES
Proceeds on sale of marketable securities
Purchases of marketable securities

INCREASE (DECREASE) IN CASH
CASH, OPENING
CASH, CLOSING

2008 2007
$ (802,198) $ 2,822,752
480,907 0
(321,291) 2,822,752
7,050 2,546
1,285 21,079
(312,956) 2,846,377
1,864,413 20,708,985
(1,585,895) (23,532,686)
278,518 (2,823,701)
(34,438) 22,676
34,670 11,994
$232 $ 34,670
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NUNAVUT WILDLIFE MANAGEMENT BOARD
STATEMENT OF OPERATIONS
For The Year Ended March 31, 2008

1. Purpose And Nature Of The Organization

In 1994, pursuant to A Contract Relating to the Implementation of the Nunavut Final Agreement, the Government of
Canada provided the Nunavut Wildlife Management Board (NWMB) with a single payment of eleven million dollars for the
establishment of a Wildlife Research Fund. Its intended purpose was to provide funding for territorial and federal government
departments to carry out wildlife research approved by the NWMB.

Upon that basis, the NWMB established the Nunavut Wildlife Research Trust, which was designated a Registered Charity
in 1996. Its Trustees are the members of the NWMB. Since 1997, the Trust has provided an annual funding allocation,
exclusively available to government departments. That allocation is administered by the NWMB, in order to address wildlife
research priorities as identified by the NWMB.

2. Significant Accounting Policies

The accounting policies followed by the Trust are in accordance with Canadian generally accepted accounting principles and
include the following significant accounting policies:

(a)

(b)

Change in Accounting Policies

The Trust adopted the Canadian Institute of Chartered Accountants Handbook Section 3855, Financial Instruments
Recognition and Measurement; Section 3861, Financial Instruments Disclosure and Presentation; and Section 1530,
Comprehensive Income on April 1, 2007.

Prior to the adopting of these new standards, the Trust reported marketable securities at their cost. Effective

April 1, 2007, marketable securities are classified as held for trading and stated at fair value. The unrealized gain or loss
on investments, being the difference between cost and fair value, is included in revenues in the statement of operations.
Fair values of marketable securities are valued at yearend quoted market prices.

Upon adoption of these new sections, the transition rules require that the Trust adjusts the opening net assets as if the
new rules had always been applied in the past, without restating comparative amounts of prior years. As such, opening
net assets were increased by $74,924.

Use of Estimates

The preparation of the financial statements of the Trust requires management to make estimates and assumptions
based on information available as of the date of the financial statements. Therefore, actual results could differ from
those estimates.

(c) Fund Accounting

(d)

The Nunavut Wildlife Research Trust follows the restricted fund method of accounting for contributions.
Financial Instruments

The Trust's financial instruments consist of cash, marketable securities, accounts receivable, and accounts payable
and accrued liabilities.

Cash, accounts receivable, and accounts payable and accrued liabilities are reported at their fair values on the statement
of financial position. The fair values are the same as the carrying values due to their shortterm nature.

Marketable securities are reported at their fair values on the statement of financial position at yearend quoted market prices.

It is management’s opinion that the Trust is not exposed to significant interest, currency or credit risks arising from these
financial instruments unless otherwise noted.

Nunavut Wildlife Management Board



Marketable Securities

The investment in marketable securities is used to fund research. The cost of these securities at March 31, 2008
is $19,087,296. The fair value of these securities at March 31, 2007 was $19,440,739.

Related Party Transactions

The Trust receives administrative services at no charge from the NWMB. The amount of these services has not
been quantified.

Income Tax Status

The Trust is exempt from income taxes under Sec. 149(1)(f) of the Income Tax Act.

Comparative Amounts

Certain 2007 financial statement amounts have been reclassified to conform to the financial statement presentation
adopted in the current year.
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