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Overview of the Community -based
Monitoring Network

The Community-based Monitoring Network was established by the Nunavut
Wildlife Management Board as a pilot study in t hree participating communities

(Arviat, Cambridge Bay and Sanikiluag) in February 2012. The project brings tog
ether respected Nunavummiut harvesters to share their knowledge and
observations about wildlife. Participants are trained to use specialized hand-held
computers to record wildlife sightings, harvests, and other environmental

observations while out on the land.

When harvesters return from the land, trained Data Clerks in each of the
participating communities transfer the information into a regional database. In this
way, information recorded by the harvesters is combined to create a collective
storehouse of knowledge that will be used to improve local, regional, and territorial

wildlife management practices in Nunavut .
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36l Upip NOS Project Objectives

Q%i CNIU* FuddCe § Cu ad dD2oi € NIJ* Fa O The intent of the Community -based Monitoring
* dz° u %Qiu DA # a#2)¢é E%D (w8 IJ# 0 3§ & Network is to provide decision making bodies with up-
pj d8] aQUaAueA° CliNswesi et § pgalfee to-date information directly from those who spend the
e wog*u® el UArssubd CF@g$ EI#8J1 ET « mosttime onthe land. The data gathered through the
* §p#U&SE U F a*A%& § | 3,F@B* § u # E a F*ad\é | project may help address concerns affecting wildlife
#a#§* 0UCDdaFegdl 1 nOdak pFplirg 0| Management, conservaton, and Inuit harvesting
DA] %0da®§ %wnak*5si ERQuDA® #0a8si a fghts. Using the handheld computers for data
* 16 EDZ60] Fnaust ¢ #8p &A as] &l WFi & ¢ collection provides managers and researchers with this

s qnEdgehFu% FOEb§ Fnu@gsd%nOs information in a format that can efficiently
a eRF u% ) F g d % communicate with scientific modeling.

CEC#FuwneuaBoNwuaswnt & aCes§ Cued:

D26t & N1J* F & Ofddisu % ez * UK §

T QU I *Fph asj*#ps#dC#HFu%a poel U
aCK8§&EUECUFUM &0 O8l0 & E%E 8§ DA (
+l JFpl 8agvil C*Fpl 8uéedARFpl
*UCUdafFe$ENS *UeE #°0Dud%i| and/or removing non -quota limitations, and for

#leE %D, n aQt E| 0§*v OF u %é O § %eé §0' Vé; assisting with decisions regarding the approval of
XFCl o8IeEOFu%aOBUel D8dF u%ac management plans and the approval of the

The specific objectives for the Community -based
Monitoring Network are:

1 To improve the information available for use by the
Nunavut Wildlife Management Board and its co -
management partners in establishing, modifying,

&eu8vl Nt edpDA°HdadfFa&uCFpe: proposed listing of species under the federal
EENFG* az Species at Risk Act

T QNR*FEl 80 8€ %1 EmAa#8 0égCEdA q To acquire data, including Inuit and local
*tvaADXie A8  pFu%a* FPRC#UFE ecological knowledge, for use in identifying
*%e 8l al BEDE &eUFalsFOBFI %ET management zones, areas b high biological
CaN%E* FEGEOS nndFpla8 0 DB I %a 0 productivity, critical harvesting areas,
*UBEC8SUFpad@wi O8 +1 UFpl &éaFi documenting species abundance and movement
D26ii] AaFReBeE %8| af&XE§ E%n+ & &l patterns, setting  wildlife  research  and
pQbu% EDRNI|] A3 aBEABD*Y g8 management priorities, and directing further

o e research efforts;
T Ql éEI 8Qt TE*GeaeA UlUéEnNndeeA%E 8] a,
+1 §e@8IeT unn 8A3 XT E*xoQAiu%wy T To mantain a  progressive, up-to-date
#0el VahempiNl ok oF &Mesi af management system which takes into account
*UeéE emerging issues, concepts and principles in
A A o S T T wildlife management; and
f *Ol UenNU*Fpigi aCEdaA®NI* F
vA°poN%I§ 1 To maximize the benefits for the community in
achieving these objectives.
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Benefits to Communities

The Community -based Monitoring Network creates
training opportunities for harvesters, and employs one
part-time Data Clerk in each participating community .
Communities have full access to their own data, which
they can use to manage local wildlife issues.

The project seeks to improve communication between
communities, regions, government, and other wildlife

management agencies This can promote stewardship
and cooperative management by:

Improving understanding of key conservation
concerns from the communities;

1 Providing participating communities with a
greater role in management of their wildlife
resources; and

1 Providing data that could be used to address issues

regarding compensation claims, harvesting rights,
land-use, anddevelopment.

Short-term benefits for participants include monthly

draws for Visa Gift cards (worth up to $1,000), and
twice-yearly draws for a snow machine or all-terrain
vehicle in each participating community. Harvesters
that collect harvest and observaion data for the
project regularly , will also receive recognition awards
for their contribution.
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Benefits to Wildlife
Managers and Researchers

#3O0F[ Ied & F& 4é §1 G'3(6é E
DZ6Gj Fnag$§

aCK8ae &EUGECUFO*§

*néd08 #&%n8§ The Nunavut Wildlife Management Board may include

a*ua A %ok C A Ces CU a@d dz DZ’/O? € the information collected by the Community -based
*dzu%udz el EIS  &eOFaA QMREB Monitoring Network when addressing wildlife
QE* FpeA +1 #EnA F %es8l aFeE& management issues, especially in developing
CEC#UFEI § QuéecC%u§ *UCWAI %! §p management plans, identifying important harvesting
Ccdaos C8ufFaoO§  *ueE D4 # d greas, documenting species distribution, movement,
CEC#FEIS  Qfdu%us Qu DZL™* C and health, and identifying issues that may require
D260] Fu%® daafFeaeA further research.
*nFUFpl§ D21ed0s *uéE u°UOS By bringing together their knowledge and observations
*UCBUAoSs #3afFar*fFp§ O®%EIlS #€&W88 gver time, participating harvesters will help answer
QTEIS &én§. % aU #eDp#dCC*eé8° some important questions about wildlife, which may
1 DAnI QUApN A include:
* 92° nos§ %nt edAS fHow are migration
* a Q |~ ® %X N O § Zoom: Map Type: " Terrain  Satellite S routes or Seasonal
*1 TUGFI eEFY&§™ e ranges changing?
T ®ijt§ *qnDFaFY§ fWhat are the most
*UCT i wosg~™ effective  harvesting
1 Cci X8 QueéeCwafFyYs techniques?
CUN#8§ ) *uek fWhere are the most
* UCIIAT %ij 8 important ha bitats
] SuaeU%l *e§ and harvesting areas
] Cl %8 u#EEnAX that should be
1 Gci X8 DA &GS - e protected from
%nt edAS rdAFT &S == = development?
&eus u° U%t §p8_  *U&E - fWhere are sick or
DA n | L e injured animals being
*° gf#daEUaeA == e : observed, and how
f QuDFps . ool e often?
*@WDFXT E* b g~ TAre populations
#a#] TEHtTE*HE* e increasing?
*ITTafFl edal g~ Decreasing?
a*§i 4d2 &] %nas nndFEI § %7 E Remaining constant?
QuecCwues QQlI*bu%idz *&éOEl§ *&gathering data to document current conditions is an
Qfau%us *%es8laFes aCK8sa® &e&0F jmportant step in addressing a number of emerging
*|f~CIFéU_Vu.é%U_OiTVE*éO§ ui ADB1j ssuyes i n t he managemen
%XN#§ ~*OTEtTE*aO§_  *U€E  QUincluding climate change, the introduction of non -
*S§ g g a <§3§ laFp8§p8] Ct#0adl 0o8 . npative species, range expansion, and the potential
! 0§,

impacts of exploration, development, shipping, or
tourism.
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3 OFp OQA @ Clyde River

s OFpOQIE%I I T E* Nadoo #aEA Aspae Clyde River is a community of roughly 1,000 residents
%* d C0a%@%FuGIEVUW® CdcUal ¢ 41 ®dzv e i located four degrees north of the Arctic Circle on the east
EESpPREKS &6 UFAMUA BRG] Fadei Uwe % coastof Baffin Island. According to the Nunavut Wildli fe
* o FOA1996 * G & E2001) * OFp OQA& C1JA X & % Harvest Study (carried out between 1996 and 2001)
s#iabsi FaAeBEDEAQdadCes pFpuecyClydeRi ver 6s most c¢ o mnroespegiest
7801 *a8\NFaAuéeuopass e CaF.alpAp# were ringed seal and arctic dhar. The community also
DAu%aFYUt & %E®A° § QAN & Au # § 19é dependedheavily on narwhal, cod, clams, and sculpins.
i F a@®986-2001), %°® ¢,8n CNd & * 8 i é B u e* Caribou were the most commonly harvested land
é #daEueR CDFpas acU% §pnA* e mammals at the time of the study (1996-2001), while
®81 *C§pnA arctic hares, foxes, and waterfowl also frequently

provided residents with food and furs.
+ET EQUijaFpTiB) *UCUAGOFpOQA*®=si t §

6] wnaAnk C aCés Cueeaddie N* Faod Sixteen harvesters from Clyde River collected data for
* d72° u%rdal Fpa ol @nspliag §i | &g ®n a the Community-based Monitoring Network in the past
#1 ni526 * %7 & X8 p & p o8 v g §21,000 ® Gé& p | year. Together, they have collected data on 526 trips
#0adi 6T En#heB5S * UCIUAponAeé G Nakn o Q (totalling over 21,000 km of travel!) and 458 harvesting
2016. vA° €] %o EEC#Fi &8 AD4 %usUCIJA  events since September of 2016. These data suggest the
* o 6 X8 praieedaAD2 unUA(F7 * %e Fi & participating harvesters most often leave the community
%Nt edASe* ACLE * %T 6 Fi)é @F p nS\# 0 a @69 by snowmobile (347 trips) or boat (127 trips) to look for
* %8 Fi BUKE* aA D2UI1 * FpnEs * %i & F i),e marine mammals (269 trips), to check nets(55 trips), or
%nt edADI E* FpAd* %1 & Fi).6 0§ to go fishing (49 trips) .

Cs1 @94 Cs ), 8# DEAR®S6 # DE#) * i é E | ai Ringed seal(194 seals) char (586 fish), and ptarmigan
(126 * | a)) ®D2u %a FY Ut & %o BF 30 %i * O (126 birds) were the species most commonly reported to
*31 Fpewagol @e#edCNenADEARDUB & %F be harvested in the past year. Most char were caught by
aE*a®%nt edA8i daGs i*suéEl ai@0%t § p netorhook. Seals and ptarmigan were all caught using
+@%i0.6 8§ QUIUS*T 6d1 *QUwe wF p& 1 E%i ¢ a rifle. Three narwhal catches are included in the
DA] %OA°j8aFt #1 6al A&éE * u%i dzCadz database, and one polar bear. Most of the wildlife
CEC#U%o#BeOdas i Odas° UB& %u &] %n & observations uploaded recorded catches by hunting
nndFu%eé&dRE %Du%eT:Engé apadsp+ Ua ¢ partners or family members. Details about some of the
& &0 8D20 08 Cae %nt edAPAdSnCac £ #§ other types of observations are included with the data

*

D

o M=
[t} ()) D¢

* X

&8pbHnliEI § record in the audio file: wildlife tracks, dead wildlife
found on the land, or damage caused by bears, for
example.

A
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3 OFp OQA @

Clyde River

QDA %u8UCIWARSOFp OQA &I #8 0 F p U & C% Participating harvesters in Clyde River continue to
Q%0 A&] %n a%KU g Cé 8Cu ea B20t ¢ N1J* F & O contribute high quality data to the Community -based
* dz° u %udz®u.isge il Udp Fphia Ei d2 ADF & O Monitoring Network each month. The project relies
QDA %y 8 UeB | * Wil da0Od@QRC* =2dA# & 08§ completely on the effort of participants, and their
* 8 A3 e E*Pip& g Ceé §Cu ea d2ni é NIJ* Fa O dedication to this work. Some of the highlights of the
* dz° u %P F p O QA &2016-2017 # & DF S §

1

Et # XEpdz® é1 & 0@20 0 é Cinalindz #1 E
] wnaAuem] engm@g* UCIJA 08U & |
36l Uepl (%isagCKS&EUECHFUn&no
#EJ] CUapaU%t s p& U%eE %Fpe8 a U $7]
| Tédled TEJE* nEi +,/QdVeHr #G & #/
O#Tg§M#a §pdEt # XEpdzr e B# AXén
CEC#FpliwA-° *3 |aEuaeAuFa0§e|U<
QDZJ%IdCFp*§UCIJAO§aD*FX§p‘
+®%wnags8CiuéewuF3jA dilApQFa
DTUA* e BT EFaA
#edCnADA %IBOFp OQABCIUAGTSH §1 ™
*PDFu%l d CFptdEi%dz? #1 En A QE %F | & ¢
*UCWAprAeme UseedaAdFpnpAj dsg] 3
nndFuO8UCIWAo#&: uabd CF#isQl El#i /
®Cp#dCdz | &Fpdz ¢] %naA I Kag§nd
p®i é8i *FE@A3 FpaACIUApag®Bnt ed/
u°c vaA

$71 1T e6dK&8] Fpodiv an] é E 1SHACE2017
eab*nFufFpadl*edoasQvsg] &ei aDF I
| KT EFKeAS] & %PqCdd ad T & dz

| KT EFYdzl UNF &§ %o §wifi # E U %& %F
3 OFp OQ%ked * %al 017 &éUatt1 & dz

3 OFpOQA&CIAo0Sp#dCDF P B %n #n el
DA] %UA°s8u°TEI §aClil*8 * %l &Fp
*d° neadOsp#H CDFpA GE* Cl & Deeiadl
* | OdaA
cQ3i*Qj, el Ueebe §ivet agCe 8Ciaea
D26l 6 NIJ* Fa Od*adg® u %f d2 n & DA D& %F

*UCIDAn &%t a (Gdag* C2017 %DE & %i CT |
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Community -based Monitoring Network in Clyde River
in 20167 2017 include:

1 Levi Palitug has done an exceptional job uploading
the data and communicating between the
harvesters and the Project Team at the Nunavut
Wildlife Management Board.

1 Recognition awards were given out to Esa Qillaq,
Joamie Qillaq, Leslie Ashevak, Benjamin Hainnu,

ake Pallus to acknowledge their ongoing
contributions to the project. Qualifying harvesters
chose gas, gun straps, knives, tents, tools, stoves
and lanterns.

w. Mike Jaypoody, Jamie Kaatuq, Levi Palitug, and

1 All of the participating Clyde River harvesters are
making good use of theoption to enter audio data
with their harvest and observation records. Extra
information recorded by the harvesters can help
make sure that anyone looking at the data in the
future has a good understanding of the
circumstances around a harvest or observation.

1 Esa Qillag won a new ATV in April 2017 in the
semi-annual grand prize draw. The previous
winner was Joamie Qillag.

1 The first mobile data wi -fi upload from Clyde River
was done in August 2017by Joamie Qillag.

1 Clyde River harvesters have accessed their data
online to see maps of their travel routes, access
their photos, and more.

1 Rebecca Jeppesen, the Project Manager for the
Community -based Monitoring Network, m et with
harvesters in January 2017to discuss the project in
the community.
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* (| & Boae* A48 * %T & P.p §
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+OF 0 A#eBoiS 8 FPBE %n aAUUAAI ni169 # DEAREI a* 41 Fprad Q|
#edCNemQU® EmAK* 3.8¢] %oBEU%E %F a8upsAp#28 C81, QU8
*T @01 8%l @gdz3 | | e U EEBIjd#8BUEEBa#] Sm8& UBEU#.S
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D26t & NIJ* Fa Oudgsu %onid ] %UA°a8Ft #1 eahdFi «QlE | Oda
#adag8UCWD4 g §

Kugaaruk —

Kugaaruk means #Alittle streamod in In
meani ng Adafhemanyacwhal es o. The commui
on the southeastern shore of Pely Bay off the Gulf of Boothia. Information .
collected during the 1996-2001 Nunavut Wildlife Harvest Study shows that "
caribou, arctic char, lake trout, and ringed seals wee the most frequently
harvested species.

Fourteen harvesters from Kugaaruk have collected data for the Community - based
Monitoring Network in the past year. Between September 2016 and September
2017, participants collected travel route information for a total of 293 trips
covering a combined total of <13,000 kilometers. Most of these trips were made
to harvest marine mammals (83 trips), terrestrial mammals (77 trips), or to check
nets (47 trips). Harvesters travelled most often by snow machine (191 trips), but
also went frequently by all-terrain vehicle (56 trips), and boat (46 trips).

Ll

Kugaarumiut uploaded data on harvests of 169 arctic char this past year, almost
all of which were caught in nets. Data was also entered for 23 caribou, 22 seals,
three narwhals, one polar bear, some white fish and trout, and a few ducks and
geese. Most seals and nanlials were caught using a harpoon, while other species
were caught most often with a rifle. Most of the wildlife observations uploaded to

the Community -based Monitoring Network database were records of catches
made by other people in a hunting party.
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+OFdAz Kugaaruk

*

JA o ﬁoF UApFpueCa#aAaFpP&KU gCeé s The harvesters in Kugaaruk are making valuable
dzD2oii € NIJ* Fa Od*adg® u %o dz g* §1 i ¢ contributions to the Community -based Monitoring
Fi éjA%n a Ad 2016-2017 u # & G NaiAK1 EF Network. They have collected more data in 2016-2017
@&l UVexjaFYahdFprédt a Ua 2017 than in the first year of the project, with a record being
CUAuahBj] wnaAwi Exe§ #i O8 * O4FY setinJune 2017 for the most harvest data to date. Some
E %l &3068] UeOF 0*A%d F p*ad g [#® DF S § of the major events for the project in Kugaaruk in the
past year include:

* % X O)
N

p KO = 83 O)
Q¢

C
- KQdi*nC# 8 p3dE E& %F p Pz%wil Cl %ag GHBda
#E%dZ #1 éuBe E* %8 81 1 EGAJ %n g A* i él - Francis Anaittuq took over the role of Data Clerk in
30iodzel OUDF DA %adFaak §i 0&§ %n a the community. He has been uploading and
uat 2éil 0ee managing data, and has continued as an active
participant in collecting data regularly for the
project.

a»

*3] DX dud®@i * ®UDFXEFF &0 5 %0*80 & |
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u
- In recent months, there has been an increase in
harvest and observation data collected.

- Angus Inaksajak has bea using mobile wi-fi option
GuaAQUS] #A | 0DFe&l U8 CEmCes  'egularly

néni EIIKT EFKeAS] e wFE#aBnat C*.c - Zachary Oogark won a snow machinein the semi-
annual grand prize draw, conducted in April at a
community meeting. The previous winner was
Lionel Tigvareark.

- #EjFiapade#eli&Ei t dapaigaAuel
u° Uadlj] wnapalUune FadallKodi*nC# §p
*jeBg° C&NdzsI0T#] A3 ¢i2d N CAT B8 K*

#ana*dz* UéB#ainat C* dg2E] _CL"J %eé %f - Recognition awards for consistent entry of harvest
S0l aEuU#AOGFaOdausts a $i CE=®A° E and observation data were given out to Francis
3neadda Anaittug and Zachary Oogark. Athol lhakkaq,

Angus Inaksajak, Edward Inutinuag, and Lionel
Tugvareark were also recognized for their on-going
contributions du ring the April public meetings.

- ¢cQ3i*Qj,deil Ueeboesiot a gCe8Ciaa
D26li € NIJ* Fa Od 4 82° u%id® né Dh D& %F
*UCIWAN 3A U Q0161 %DEé %i Ci Biei U

aCEdagpsi dpFelWClIAo%n & %F pi#e DF pi¢ - Rebecca Jeppesen, the Project Manager for the
#& %0aMm° g0 361 UasAd Gu8§i CE 2017 Community -based Monitoring Network, m et with
U#3 a4 adAwabiearas avsg *UCWAc harvesters in December 2016 to discuss the project
QEUE] Fu%e rP@BE3 niéU@EUE&] Fu%i in the community. At request of the harvesters, she
+1 DFu*s8T 6 Fi 61 EnA returned with more members of the Project Team in

April 2017. During that visit, nine new harvesters
were trained, and a group training session was
organized on the land.
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[ Kéi XT E *ida2017-2018 Moving Forward in 2017 -2018

aCe8Ciuoea die NI FAOUWd&SU %wedai a* F The Community-based Monitoring Network — will
3 OFpOQAa@eEtOF0A@NII* FaU%as g Q018, continue in Clyde River and Kugaaruk until October
u#dCEC#A° u%QUaJa s aFagaol 8§ %na 2018, which will mark three full years of data collection.
a* 8l aFeeAi & *al Fpa Ql ®D4 %u & A° Ci Over the next year, participants in these communities
agCEdAdaCw%l dCFp°ga* FaFaeaA can expect to see:

1 awabalOdadCEda§#e%wu& ¢l UadApl G0 A visit to the community by members of the project
| ea DEIC %0 & * u%e uBDEE %I CET &l U team to review the data collected so far, discuss the
*rueEp#dC%ni E1ISOSQEUE] # A2 &FUAS  project, and offer any additional training and
#3 0PoQuUDHP#dCC* &BOFp B@ 8®* §KU  support that might be required (Clyde River Fall
2017, * G ¢ E OF 0 #o®§ U § K U2018); 2017, and Kugaaruk Spring 2018);

1T éaP*nFuppbad0daKes] Wosi AGQUDSGF | Semiannual grand prize draws in Fall 2017, Spring
%®* § K017, * QF U§ K018, * 1 & B®* § KU 2018, and Fall 2018:

2018; . . .
R L | . I — - Continuation of recognition awards for harvesters
T salaU#E] Fl1 @& US*UCUANAA* 81 U  that collect harvest and observation data for the
*UUexeda At e B ° Uedd] wnaAel DagedN project regularly; and
*UéE

On-going communications  through  monthly

newsl etters, the NWMBOGSs
releases, and regular posts to the Community-based
Monitoring Network 6 Bacebook page.

T 30i a0p] %& DB u%nwWk€& udzuiGt 1 E* [ﬂ
nndz § & GECUFaDA] OA°*88 A3 %e a|
n] Ee#3FuURPBE* G868 A3 FU8I 6 E#FEU %! §
KU gCesCiuaadmieNI* Faod d78 u %
Facebook & i QRN dz In January 2018, the Nunavut Wi Idlife Management

. Board will be issuing a call for expressions of interest

O from Nunavut communities interested in participating

in the Community -based Monitoring Network. Watch

the newspapers and Community-based Monitoring

Network communications for detai Is.

c

%t & Gda* C2018, aCK§a& &0 ECHF (PF*n8 0

*BAS #GF P8I A% @BEC#Fi 16048 8% DA %AF
aCKA®gCEdaAe& DD %l & QDA WENHW & gCeé 8§
Ciuead dd2oli e NIJ* FAOd @B u%indzu° NIJ* F X
QtTE*0D&a nnd®a *U8E gCés§ Ciueaadl
D26 € N* DFaOdag§ d* u%tae pj %é D& u %n
CEC#UFi.ens
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%t &
nndz A°1379
# DE#,.8 CKS§
X0A OHO
% D& %§867) 975 -7300
133 § p A $-888-421-9832
DA ] %U A°e&:wreceptionist@nwmb.com

%X §1 BA] %0 A°E8A3 %é &l K§
www.nwmb.com

%nt ed &1 1 8%t §n d &A & Facebook:

www.facebook.com/groups/NunavutCBMN/

For more Information

Contact the Nunavut Wildlife Management Board at:

P.O. Box 1379
Igaluit, Nunavut
X0A OHO
ph. (867) 975-7300
fax. 1-888-421-9832

email: receptionist@nwmb.com

Visit our website:

www.nwmb.com

Or find us on Facebook:
www.facebook.com/groups/NunavutCBMN/




