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ᐅᖃᐅᓯᖃᓪᓗᐊᑕᕐᓗᓂ
• ᑭᓱᓃᒃ ᐱᓕᕆᓯᒪᓕᖅᐱᑖ?
• ᖃᓄᐃᑐᒦᒃ ᓴᕿᑎᑦᑎᓚᐅᖅᐹ ᓄᓇᕗᒻᒥ ᐆᒪᔪᓕᕆᔨᕐᔪᐊᒃᑯᑦ 

ᑲᑎᒪᔨᖏᑖ ᓈᓚᒡᓂᖃᒃᑎᑦᑎᓂᖔ?
• ᑭᓲᓚᐅᖅᐹᑦ ᐊᓯᕈᒃᑎᑕᐅᔫᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎ ᐸᕐᓇᒍᑎᒦ?
• ᐱᖃᑖᓂ ᐱᓕᕆᒋᐊᕐᓃᖅ?

Outline
• What have we done?

• What was the outcome of the NWMB Hearing?

• What were the changes to the draft plan?

• Next steps?



ᑐᕌᒐᕆᔭᖓ
• ᐋᖅᑭᒃᓯᔪᑕᐅᓇᓱᐊᕐᓗᓂ ᐸᕐᓇᒍᑎ ᐱᐅᓂᖅᓴᒃᑯᑦ 

ᑭᒡᒐᖅᑐᐃᔪᓐᓇᖁᓗᒍ ᖃᓄᖅ ᐃᓄᐃᑦ ᑕᐅᑐᒐᖃᕐᒪᖔᑕ 
ᐊᒻᒪᓗ ᐅᒃᐱᕆᔭᖃᕐᒪᖔᑕ ᓇᓄᕐᓅᖓᔪᓂᒃ

• ᐋᖅᑭᒃᓯᓇᓱᐊᕐᓗᓂ ᐸᕐᓇᒍᑎᒥᒃ ᐱᑖᕈᑕᐅᔪᓐᓇᕋᔭᖅᑐᒥᒃ 
ᐅᑯᑎᒎᓇ ᓂᕐᔪᑎᑦ ᖁᒃᓴᓇᖅᑐᒥᑦᑐᑦ ᒪᓕᒐᖓᓂ (SARA)

Direction
• To develop a plan that better represents what 

Inuit see and believe in regard to polar bears
• To try and develop a plan that could be adopted 

under the Species at Risk Act (SARA)



• ᐋᖅᑭᒃᓯᓪᓗᑎᒃ ᐃᖃᓇᐃᔭᕐᓗᑎᒃ ᐱᓕᕆᖃᑎᒋᒃᑐᓂᒃ 
ᐱᖃᒃᑎᐅᖃᑕᐅᔪᓂᒃ

• ᐋᖅᑭᒃᓱᐃᓗᓂ ᐊᒻᒪᓗ ᕿᒥᕐᕈᔭᐅᓪᓗᑎᒃ ᐅᖃᐅᓯᖃᓪᓗᐊᑕᖅᓯᒪᓂᖏᑦ 
ᐅᑯᓇᓂ ᐃᓄᐃᑦ ᐆᒪᔪᓕᕆᓂᕐᒧᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᓪᓗ 
ᐅᖃᐅᔨᒋᐊᖅᑎᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ (IWEAC) ᔫᓂ 2014-ᒥ

• ᐋᖅᑭᒃᓯᓗᓂ ᐋᖅᑭᒃᓱᖅᓯᒪᓗᐊᑐᐃᓐᓇᖅᑐᒥᒃ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᒥᒃ

ᑭᓱᓃᒃ ᐱᓕᕆᓯᒪᓕᖅᐱᑖ?

What have we done?
• Formed a working group of stakeholders
• Prepared and reviewed an outline with IWAC in 

June 2014
• Developed a rough draft



• ᐊᐱᖅᓱᕐᓂᖃᕐᓗᓂ ᐃᓘᓐᓇᓕᒫᖏᓂᑦ ᓄᓇᓕᖕᓂᑦ ᐅᑭᐅᖓᓂ 2015
• ᐋᖅᑭᒋᐊᕐᓗᒋᑦ ᐊᒻᒪᓗ ᐱᔭᕇᕐᓗᒋᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ ᑐᖖᒐᕕᒋᓗᒋᑦ 

ᐅᖃᐅᓯᕆᔭᐅᔪᑦ
• ᐅᐸᒃᑎᑦᑎᓂᖅ ᐊᕕᒃᑐᖅᓯᒪᔪᓂᒃ ᑲᑎᒪᑎᑦᑎᓂᕐᒥ ᕿᒥᕐᕈᔭᐅᓗᑎᒃ ᐊᒻᒪᓗ 

ᐋᖅᑭᒋᐊᖅᑕᐅᓗᑎᒃ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ ᐊᒻᒪᓗ ᕿᒥᕐᕈᓗᒋᑦ ᐊᐅᓚᑦᑎᔨᑦ 
ᑐᕌᒐᕆᔪᒪᔭᖓᑦ ᐅᐱᕐᖔᖓᓂ 2015

• ᐃᖃᓇᐃᔭᕐᕕᖓᓂ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᕿᒥᕐᕈᓗᑎᒃ ᓇᐃᒡᓕᒋᐊᖅᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ 
ᐱᔭᖅᓂᖅᓯᑎᒋᐊᖅᓯᒪᔪᓂᒃ

ᑭᓱᓃᒃ ᐱᓕᕆᓯᒪᓕᖅᐱᑖ?

What have we done?
• Consulted with all communities in the winter of 2015
• Revised and finalized a draft based on input
• Held regional meetings to review and improve draft and 

review management objectives in spring 2015
• An internal DoE review shortened and simplified



ᓄᓇᕗᒻᒥ ᐆᒪᔪᓕᕆᔨᕐᔪᐊᒃᑯᑦ 
ᑲᑎᒪᔨᖏᓂᑦ ᐱᓕᕆᐊᖑᓂᖏᑦ

• ᑐᓂᔭᐅᓗᑎᒃ ᓄᓇᕗᒻᒥ ᐆᒪᔪᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ ᐊᒻᒪᓗ 
ᐅᐸᒃᑎᑦᑎᓚᐅᓂᖏᓄᑦ ᑎᑎᕋᒃᓯᒪᔪᓂᒃ ᓈᓚᒡᓂᖃᒃᑎᑦᑎᑎᓗᒋᑦ

• ᓄᓇᕗᒻᒥ ᐆᒪᔪᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᕿᒥᕐᕈᓗᑎᒃ 
ᐅᖃᐅᓯᕆᔭᐅᓯᒪᔪᓂᒃ ᐱᔭᐅᓚᐅᖅᑐᓂᒃ ᑎᑎᕋᒃᓯᒪᔪᑎᒍ 
ᓈᓚᒡᓂᖃᒃᑎᑦᑎᑎᓗᒋᑦ ᐊᒻᒪᓗ ᓄᖃᖅᑎᓗᒍ ᑲᑎᒪᓂᖅ

• ᒥᓂᔅᑕ ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑎᖃᖁᓗᒍ ᐅᖃᐅᓯᕆᔭᐅᓚᐅᖅᑐᓂᒃ 
ᐱᔭᐅᓚᐅᖅᑐᓂᑦ

The NWMB Process
• Submitted to NWMB and they held a written 

hearing
• NWMB reviewed input received during written 

hearing and adjourned meeting
• Asked Minister to consider input received



ᐱᔭᕇᕈᑎᖏᑦ ᑭᒥᕐᕈᔭᐅᓂᖏᑖ
• ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᕿᒥᕐᕈᓗᑎᒃ ᐃᓘᓐᓇᓕᒫᖏᓂᑦ 

ᐅᖃᐅᓯᒃᓴᕆᔭᐅᓚᐅᖅᑐᓂᑦ
• ᐊᓯᕈᒃᑕᐅᓚᐅᖅᑐᑦ ᑎᑎᕋᒃᓯᒪᔪᑦ ᓴᖅᑭᑕᐅᖁᓗᒋᑦ 

ᐃᓱᒫᓗᑕᐅᔪᑦ
• ᐊᓯᖏᓐᓂᑦ ᐊᓯᕈᐃᓚᐅᖏᑦᑐᑦ ᐱᔾᔪᑎᒋᓗᒍ ᐊᔾᔨᒋᓚᐅᖏᒪᒋᑦ 

ᑐᓴᓚᐅᖅᑕᑦᑕ ᐊᒻᒪᓗ ᐅᖃᐅᓯᕆᓚᐅᖅᑕᑦᑕ

• DoE reviewed all input
• Made some changes to text to reflect concerns
• Did not make other changes because it was 

contrary to what we heard and what we said

Results of the review



ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

• ᐱᒃᑲᓐᓂᕈᒪᓚᐅᕋᑦᑕ ᐅᖃᐅᓯᖃᒃᑐᓂᒃ ᓯᓚᐅᑉ 
ᐊᓯᔾᔨᕐᓂᖓᓂᑦ

Changes to the draft
• Wanted more detail on climate change



ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

• ᓯᕘᕋᓇᕈᑎᔪᑦ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕆᓇᓱᒋᐊᓕᑦ ᒫᓐᓇ 
ᒪᕐᕈᐃᓕᖓᓕᕐᒪᑕ ᑎᑎᕋᒃᓯᒪᓂᖏᑦ

Changes to the draft
• Threats and Challenges is now two sections



ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

• ᐱᔪᒪᓚᐅᕋᑦᑕ ᓴᓇᕕᖁᑎᕐᔪᐊᑦ ᐱᓕᕆᓂᖏᓐᓂᑦ 
ᐊᕝᕗᑎᓯᒪᓗᑎᒃ ᐳᓚᕋᑦᑐᓕᕆᓂᕐᒥᑦ

Changes to the draft
• Wanted industrial activity separated from 

tourism



• ᐱᔪᒪᓚᐅᕋᑦᑕ ᐊᓯᕈᕐᓂᖏᓐᓂᑦ ᐅᖃᐅᓯᖅᑕᖏᑕ 
ᐱᓕᕆᐊᖏᑕ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᓯᓚᐅᑉ 
ᐊᓯᔨᖅᐸᓪᓕᐊᓂᖓᓂᑦ ᑲᓇᑕᒥ (ECCC) ᐊᒻᒪᓗ 
ᒥᕐᖑᐃᖅᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ (PC)

ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

Changes to the draft
• Wanted changes to the wording of role of 

ECCC and PC



• ᐱᔪᒪᓚᐅᕋᑦᑕ ᓇᓂᑦᑎᓯᖏᑦ ᐱᖃᓯᐅᔭᐅᓯᒪᖁᓪᓗᒋᑦ

ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

Changes to the draft
• Wanted references included



• ᐱᔪᒪᓚᐅᕋᑦᑕ ᐱᓕᕆᒋᐊᕈᑎᒃᓴᑦ ᑎᑎᕋᒃᓯᒪᓂᖏᑦ 
ᓴᖖᒋᔫᓗᑎᒃ

ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

Changes to the draft
• Wanted actions section more robust



Sample Action Table
Management Action Priority Timeline

Undertake a review of the sustainable removal rates
for females

high 3 years

Test revisions to the flexible quota system to ensure they 
are administratively feasible (revisions will switch to a 1:1 
reduction in TAH the following year for overharvest, i.e. if 
one female is overharvested the reduction will be only one 
female the following year (If a female overharvest cannot 
be accommodated through credits or from the following 
year’s TAH than regular flex quota reductions will apply 
were male credits will go into the bank as opposed to being 
automatically available).

high 2 year

Expand and increase harvest bio-characteristics reporting 
upon  peer review of research objectives

high 5 year

Improve handling of hides  taken as DLPK to ensure no 
loss in hide value

high Ongoing

Ensure harvest reporting and sample submission is 
adequate to address needs

high Ongoing

Develop a training program for Inuit in communities to 
establish an Inuit data collection program for hunter effort 
and interviews and collection of polar bear bio-
characteristics 

moderate 5 years



• ᐃᖃᓇᐃᔭᓕᖅᑎᑦᑎᓗᑕ ᑎᑎᕋᒃᓯᒪᔪᓕᕆᔨᒥᒃ 
ᒥᑭᓂᖅᓴᐅᖁᓗᒋᑦ ᐊᔾᔨᒌᓗᐊᓂᖏᑦ ᐊᒻᒪᓗ 
ᐱᐅᓂᖅᓴᐅᓕᖅᑎᒋᐊᕐᓗᒍ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎ 
ᐅᖃᓕᒫᒐᑦᑎᐊᕙᐅᓂᖅᓴᐅᖁᓗᒍ

ᐊᓯᕈᑕᐅᓂᖏᑦ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎᑦ

Changes to the draft
• Hired editors to reduce duplication and 

improve the draft for better reading



• ᐱᔪᒪᓚᐅᕋᑦᑕ ᐃᑲᔪᖅᓱᐃᓂᖅᓴᓂᒃ 
ᖃᐅᔨᓇᓱᐊᑎᐅᓂᕐᒧᑦ

ᒪᑯᓂᖓᓕ ᐊᓯᕈᐃᓚᐅᖖᒋᓚᒍᑦ

What we did not change
• Wanted more supporting science



• ᐃᓱᒫᓗᑕᐅᔪᓂᒃ ᒪᑯᓂᖓ ᓂᕿᒃᓴᓂᒃ 
ᕿᒡᓂᒋᔭᐅᔪᑦ ᐊᑲᐅᖖᒋᓕᐅᕈᑕᐅᓂᖏᓐᓂᑦ

ᒪᑯᓂᖓᓕ ᐊᓯᕈᐃᓚᐅᖖᒋᓚᒍᑦ

What we did not change
• Wanted more supporting science



• ᓇᓗᓇᖏᓐᓂᖓᓄᑦ ᐃᓄᐃᑦ 
ᑕᑯᖃᑦᑕᕐᓂᖅᓴᐅᓕᕐᒪᑕ ᓇᓄᕐᓂᒃ 
ᓇᒥᑐᐃᓐᓇᑲᓴᑦᑎᐊᖅ ᓄᓇᓂ

ᒪᑯᓂᖓᓕ ᐊᓯᕈᐃᓚᐅᖖᒋᓚᒍᑦ

What we did not change
• The fact that people see more bears in almost 

all areas



• ᑐᑭᓯᓇᕐᓂᖓ ᐊᒻᒪᓗ ᐱᓕᕆᔪᑕᐅᓇᓱᐊᕐᓂᖓ, 
ᐋᖅᑭᒃᓯᖁᓗᒍ ᐸᕐᓇᒍᑎᒥᒃ ᐱᐅᓂᖅᓴᒃᑯᑦ 
ᑭᒡᒐᖅᑐᐃᓗᓂ ᐃᓄᖕᓂᑦ ᑕᐅᑐᒐᕆᔭᐅᔪᓂᒃ 
ᐊᒻᒪᓗ ᐅᒃᐱᕆᔭᐅᔪᓂᒃ

ᒪᑯᓂᖓᓕ ᐊᓯᕈᐃᓚᐅᖖᒋᓚᒍᑦ

What we did not change
• The tone and intent, to develop a plan that 

better represents what Inuit see and believe



• ᐱᔪᒪᓚᐅᕋᑦᑕ ᐃᑲᔪᖅᓱᐃᓂᖅᓴᓂᒃ ᖃᐅᔨᓇᓱᐊᑎᐅᓂᕐᒧᑦ
• ᐃᓱᒫᓗᑕᐅᔪᑦ ᓂᕿᒃᓴᕆᔭᐅᓗᑎᒃ ᕿᒡᓂᔭᐅᓯᒪᔪᑦ ᐃᒪᓐᓇᐅᓗᓂ
• ᓇᓗᓇᖏᓐᓂᖓᓄᑦ ᐃᓄᐃᑦ ᑕᑯᖃᑦᑕᕐᓂᖅᓴᐅᓕᕐᒪᑕ ᓇᓄᕐᓂᒃ 

ᓇᒥᑐᐃᓐᓇᑲᓴᑦᑎᐊᖅ ᓄᓇᓂ
• ᑐᑭᓯᓇᕐᓂᖓ ᐊᒻᒪᓗ ᐱᓕᕆᔪᑕᐅᓇᓱᐊᕐᓂᖓ, ᐋᖅᑭᒃᓯᖁᓗᒍ 

ᐸᕐᓇᒍᑎᒥᒃ ᐱᐅᓂᖅᓴᒃᑯᑦ ᑭᒡᒐᖅᑐᐃᓗᓂ ᐃᓄᖕᓂᑦ ᑕᐅᑐᒐᕆᔭᐅᔪᓂᒃ 
ᐊᒻᒪᓗ ᐅᒃᐱᕆᔭᐅᔪᓂᒃ

ᒪᑯᓂᖓᓕ ᐊᓯᕈᐃᓚᐅᖖᒋᓚᒍᑦ

What we did not change
• Wanted more supporting science
• Concerns about meat caching as
• The fact that people see more bears in almost all areas
• The tone and intent, to develop a plan that better 

represents what Inuit see and believe



ᐱᖃᑖᓂ 
ᐱᓕᕆᐊᖑᔭᕆᐊᓖᑦ

• ᑕᒪᓐᓇ ᓯᕗᓪᓕᖅᐹᖅᓯᐅᑎ 
ᓴᕿᑎᑦᑎᖁᓗᒍ 
ᑐᓴᓚᐅᖅᑕᑦᑎᓐᓂᑦ ᐊᒻᒪᓗ 
ᐅᖃᐅᓯᕆᓚᐅᖅᑕᑦᑎᓐᓂᑦ 
ᐊᐱᖅᓱᕐᓂᖃᒃᑎᓪᓗᑕ

• ᑐᓂᔭᐅᒃᑲᓐᓂᓕᕐᓗᑎᒃ ᓄᓇᕗᒻᒥ 
ᐆᒪᔪᓕᕆᔨᕐᔪᐊᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ 
ᐊᖏᖅᑕᐅᖁᓪᓗᒋᑦ

• ᐊᑐᓕᖅᑎᑕᐅᓗᑎᒃ ᑕᐅᕙᓂ 
2017-2018-ᒥ 
ᐅᑭᐅᖅᐸᓪᓕᐊᓱᖑᓂᖓᓂ

• Ensure that the draft 
reflects what we heard 
and what we said 
during consultations

• Resubmit to the 
NWMB for approval

• Implement for the 
2017-2018 Season

Next Steps



ᐊᐱᖅᖁᑏᑦ?

Questions?



Thank you/ᖁᔭᓐᓇᒦᒃ
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