MEMO
TO:  Jeff Hollett

FROM: Jim Lehman
DATE: Sept. 1'95

TOPIC: Tunnuq ‘96 start -up cash requirements

ASSUMPTIONS

1) This year's mobilization began March 16th and occupied 72% man days for a 5 day period.
One would ordinarily expect a slightly speedier mobilization time next time around, but given the
fact that most of the equipment has to be gathered together and taken from the confined space of
the curling rink, lets assume the same span.

2) The harvest proper began on March 21st; on April 1st the first herc load of meat left. That's 10
days hunting.

3) Even though the complete crew was not present (or required) during the mobilization phase
lets assume it was and add on another day for contingencies that's 5 mobilization days + 10
hunting days + one day =18 working days until first load goes out. | invoice the day after and the
money Is directly deposited a few days later.

3) Contractors will not invoice until the first month has expired or at least not until the first load has
left.

4) Hunters are 5 in number, haulers are 4. . will only retain one, ar at most, two machines.
All other machines will be rented from the operators by’ @ $75. per day (for machine &
komatiq).

5) Have not included landed cost of new assets being acquired prior to commencement.

o ~_ it}

liabllity insurance 2500 T
asset insurance (est.) 2000
fares/accommodation, incidentals for 5 contractors 10000

s " " far inspectors 6000

food supplies 15000 - /.=
fuel 8000 : g.=—
ammo 8000

propane & other consumable 4000

plastic bags, bins, liners, clothing,etc. 12000

inspection 3000 4 ;o
ski-doo/komatiq rental ($75 x 9 units x 16 days) 10800 . §yv
16/14 x average bi-weekly gross pay (include. benefits) 40000* v <2

118300 (v

* Pay is bi-weekly (every second Friday) with a week in hand) so in reality the whole $40,000
wouldn’t be disbursed before the first herc. but lets’ assume otherwise.

The only unknown item is the amount of time and money it will take to get the assets in clean/
working condition. That could, if we include ski-doo repairs, add on an extra $15,000 plus.
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Sept. 1, 1995

Gotyourfuothrt—wnamhmm:jrenmls(l’ﬂyousmtitm at CIBC who faxed it
10 me - oo much coffee?7) :

lmﬁngatﬂmemnnbcm,wclikelywouanneed,addiﬁmdinwdmﬁmingsim
wahaveabmnSlBOKupﬁontbmidc&wcapitalpumM.

Homvcr,ifwegowiththepmposed&eighﬁngmﬁhodmwmﬂdmtshipmuuﬁltwo
loads}nvcbemwcumulaled-soitomﬂdbeamﬂmwe&gsobefumﬂwﬁmHen:is

you re-work your calculations??

Also, been thinking of our tentative -tiul&amwnndeﬂngifwslnu[dmonnmnd
ahwer“mmmim”up.ifwedomtmdmmhinthewayof. financing, ie. if

intemstaxpﬁmfortheamomnofﬁmeﬂ:eirmmeisotmtmdhgdthZBKis
probably way too high......eg.

$50,000 * 0.10 *2/12 = 833
95,000 Ibs (southern meat) * $3.00/1b * .10 * 3/12 *0.5 = 3562

Total $4395

Perhaps the “eommission” or Scmryingchargcshouldbcafhtmcwmnﬂﬁnginmc
arcs 0£$10,000, What do you think?? Attached isa copy of . . . tentative offer - |
hnwsameothercmmmsvmhitmcmdingcomusodasmdwiﬂuejecﬁmofwwﬂ
&:epmcemm—ifammmsup" should not be penalized.

Alm.ifthcymmdndﬂmhuﬂaofaﬁrmpdccaﬁermcyminvcsﬁgatadthem
Weloseanyvalmﬂmttheﬁmpﬁeeoﬂ'nmd—allofthemtﬁaklicsinnotkuowing
what the murket will offer & that's why the firm price was ul s betefiL The.
mylmngoﬁ&ﬂnmmeWMWMghmmmmwm
out if prices are low....so why should " . agree to this? We either go with the. firm
price now or we don’t - can’t have it both ways, What do you think??

Jeff




