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Outline
‘Whiat have we done?

= Whiat was the outooeme of the NWMB Hearing?
= ‘What were the changes to the daft plan?
= Mext sheps?
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Direction
To develop a plan that better represents what
Inuit see and beliewe in regard to polar bears

To try and develop a plan that could be adopted
under the Species at Risk Act [SARA])
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What have we done?

= Formed 3 working group of stskeholders
* Prepared and reviewed an outline with IWAC in

June 214

» Developeda rough draft

PAG® Acnd/Lc®AC?

o R o Ao AFUE ACTURI O

ARl

- . I e O

Pooor AnAt 'h-Li‘n'l.n:l""J AANcnu I PRk DI
BMLFSEN™ (TWEAC) <o 2014

R e I L e T e S ]

What have we done?

* Consutbed with all communities in the winter of 2043
Revised and finalized & draft based on input

Held regional mestings to review and improse draft and
review management objectives in spring 2013

* Anintermnal DoE revies shortenesd and smiplified
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The NWME Process
Submitted to NWMB zind they held 2 written
hearing
HWMB reviewed input received during writhen
hearing and adjourned meeting

= Asked Minister to consider input received
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Results of the review
= Dok reviewed all input
= Made some changes to text to reflect concerms

= Did not make other changes because it was
contrary to what we heard and what we said
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Changes to the draft

= ‘Wanted more detail on climate change
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Changes to the draft Changes to the draft

= Threats and Challenges is now two sections
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= ‘Wanted industrial activity separated from

tourism
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= AL PG hasSdnSE Acno ot
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Changes to the draft

= ‘wanted changes to the wording of role of
ECCC and PC

APCPT™E PP o<HIPNS

AL BREC P50 ot PR
A AT <IENcnatdt dH o Job
Adp®modo ot balCl (ECCC) <Ml
MUATSgcnasdt ball (PC)

Changes to the draft

= ‘wanted references included
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Changes to the draft

= Wanted actions section more robust
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Sample Action Table
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Changes to the draft

= Hired editors to reduce duplication and
improve the draft for better reading
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What we did not change
= Wanted more supporting science
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» AL BPRRC AbTAAT =N
Bbro AdNEor s

What we did not change

= Wanted mare supporting science
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What we did not change

- The fact that people see more bears in almost
all areas
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What we did not change

= The tone and intent, to develop a plan that
better represents what Inuit see and believe
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= JPda Sl Ay Acn=CkoAd5oL,
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What we did not change

* ‘Wanted more supporting soenoe

= Conoenns about meat caching as

= The fact that prople see mone bears in almost all ansas

= The tome and inkent, to develop & plan that betber
represents what Inuit see and believe
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Next Steps AbCo
Ao rndct
= Ensure that the draft = Cl*o PP

reflects what we heard  SPIHIMS) ShepsoTas Cuestions?
) A4 Pl PR T
and what we said AR
during consultations . St alh o B
. 5 Lttt LA of -
Resubmit to the B o S ANt
WWME for approval
* Lo Ty e
= implement for the 0072018+
2017-201E Season B ety
Thank you/"d%*a.l™
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AcJCS A - 2016 PBTC SboAc*LcSo™Mc NNGSe/LAC
1. A*=N*re

Ao <D4LS0C, a ocnosIS Acnrt bNLNGE*NC (PBTC) Do PSbeCn<ISbseDc
QSGQJCLSeYPNoC PobbsoC aocnoslc bNLAGES o (PBAC) SboAc*LcSo Mo Do
ba Cl' 3333-0€ a 0%Cc®0 ¢ A4\ D%/ JaC bP>rNSagT o™ *a DP/NIPNo €
AdDIT 5 b>rLo*Mo DobbcP>SoHNE.
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Do KA/ LNoC a o%Cc*a PIrPy>I/LJdoc Ddo*L PB TC AID<nD>c DI 2014.

2. Jppe

2.1 MRDRECDALSC M Ag e
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AP ®DbdC ICI]ob®ITC AR <INT €,

3. PASNP HECSHECTIM g +Ne oC SbP>ANSg-se
31 AP<IPCHYQ % Sh>ANSTSIC SboABECEIL o g oC*INC

aPLegeNe g Loa AMATNC MNDRECHILC /Dce<T NNG®/LYaC L
APt g NNGRCH>CDSYLLoC MNDRCCDILLC, Lo D% MNDRCCHILLC
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DR HGC A APSo™*M*g) CLbdd <DeCP>N*a *INC,

Lea DY MNDRECDILIC QpePePeg g Sb>AJCD>Ja *N<<KC BPLNIR MDREC>ILIM oS0 C
LA T g SBDPANTADITTTC, SO>AND>NNHCRCM o€, raPPeg Mg AYDY®a %IC Prdoc
SO>ADNMEC AP7asobC AN <PANJ*aSaPNNC. CALA®GbE, ADo<®NJC DN <SbsaPN¢
(A5 N> Po ™S, CALADA®Q So™NC DR HFC I APSa*M*a) <DP*a GY%*IC.

AMAg™PC TDRECDPILNE AP PegPeg ShALDYQ *<KC, AP o Sb>ALAIGL®DC A 5
LeachNSo € dMdg™Ma MADPNCCDALLYTC dAD®YLNoC o 05aC (A5 > DPP>YC)
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PrePyl o aosa™bC.

Mo NNSTYLYoc ACTbPbo D% Db/ gIo ¢ boAc*Lc o™ Mo CL*dd. ASb/P>NAL<C
NNGYLLoC A5 DN da®IcnDoC I/ N*a > b>ALYPIoC ID%eC>Y*q *Ia<,
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4. L2a PN oC€CSa Mo SPISPg*Ne

4.1 AP<RCDILLC SPrPo g 6°CbeCc DS g

aLpegeNe oo AMAo™Ne MNDNECHILLE Cod<d MNDRNECDZLGCw Do AALNY DS
CALADA®Q DML 5NE. Lo ND>RE MNDRECDILLC PrPegNeg Sh>NLD>Yq D¢
MNDNCC>ILEM 050, aba APCPYa “cn "¢ beN“cnDLL*LC (A5

b >oeN>SLMUC, CALA® DA SLAUC DRRHAgC M AasehesL*LC.

Lea Dt MNDNECHILLE NP Peg Mg a5 APCDY Q *M<<C DNECHILc DS/ LYo C
LpLLegePe ot SHDANDNT TN, Ac®dd N, DR H5*FC ACI B> H<co®ebC <L

D> 5MC GPECH/LN<KC PVA, U Peg Mg Sh>ALDYe %D PY<la SbAND>NMGC
APPNYL DA DI AN HNE NP PCHL o M Ao SbsabC (A5

b Pe<cSoebC, CALADA®Q So®bC DR H5eGC M AR%/L>geb().
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* GPNHYLLC MDRECPALLC C3Ra NB <Ly SB AYDPLIC IPaeC>L Yo, LNt USGS Sb>A\D>NMae,
2016 PBTC Status Table Footnotes

. Taylor et al. 2005

. Peacock et al. 2013
. Kotierk 2010a, 2010b

0NV A WN R

. Peacock et al. 2013; Stirling 1980.
. The impact of a TAH increase on the population has not been modeled; predicted trend after survey was completed at harvest levels in 2007
was considered stable (Peacock et al. 2013); NWMB Davis Strait public hearing submissions May 16-17, 2011

9. Government of Nunavut (GN) final report 2012
10.Sahanatien pers. com. 7 Feb 2013; Dyck pers. com. 7 Feb 2013; Canadian Wildlife Service Nunavut consultation report 2009
11.GN report 2012; Atkinson et al. 2010; Taylor et al. 2006; Taylor and Lee 1995
12.No signs of deteriorating body condition or litter size (CN report 2012)

Dowsley 2005a; Dowsley 2005b; Dowsley 2007; Dowsley and Taylor 2006; Nunavut Wildlife Management Board (NWMB) Public Hearing minutes and submissions for April 2008, September 2009;
. Combined harvested considered unsustainable: Taylor et al. 2005 plus simulations in PBSG 14 and 15 proceedings suggest abundance of 1,546 in 2004
. Vital rates for Riskman PVA are 18 years old; TEK indicates population is stable; there is current research and ongoing assessment
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13.Taylor et al. 2009
14.Keith et al. 2005; Canadian Wildlife Service Nunavut consultation report 2009
15.For the period 2000-2015, assuming all sources of removals in the population sum to 74 bears/yr, the population can be expected to persist
at a stable population size (Taylor et al. 2009)
16.Hunters in area reporting ice conditions have improved productivity, harvest levels remain stable (Dyck pers com. 2013)
17.Taylor et al. 2008
18.Canadian Wildlife Service Nunavut consultation report 2009
19.Population simulations of existing data suggest that only a very small quota (<2) may be sustained for this subpopulation (Taylor et al. 2008).
20.Vital rates for PVA are 17 years old, current research and ongoing assessment
21.Schweinsburg et al. 1980; Taylor et al. 2006; Taylor et al. 2008
22.Canadian Wildlife Service Nunavut consultation report 2009
23.For the period 1997-2012, the population would be expected to be stable under the historical harvest regimen (1993-97). At the
current mean harvest rate of 78 bears/yr (2002-2006), we estimate that the population is more likely to decline than to increase (Taylor et al. 2008).
24.Vital rates for Riskman PVA are 16 years old
25.Taylor et al. 2006
26.Inuit report that bears are moving to neighbouring areas throughout the region. (Keith et al. 2005; CWS Nunavut consultation report 2009)
27.Likely an increase based on quantitative assessment of growth rate (Taylor et al. 2006)
28.Vital rates for PVA are 14 years old; several research planning consultations has been completed; further consultations ongoing.
29.Criswold et al, unpublished; Stirling et al. 2011
30.Pokiak pers. comm. 7 Feb 2013; Carpenter pers. com. 7 Feb 2013
31.Population size used for management was historically adjusted to 1,200 due to bias in population estimate (Amstrup et al. 2005; Stirling et al. 2011).
32.Durner et al. 2009, Stirling et al. 2011, and TEK (Joint Secretariat, unpublished) indicate stable population and habitat conditions may improve in short-term
33.Taylor et al. 2006; Taylor et al. 2008
34.Canadian Wildlife Service Nunavut consultation report 2009
35.Vital rates for Riskman PVA are 17 years old and vital rates were substituted from other populations (Taylor et al 2008); no recent work in the area
36. Vital rates for Riskman PVA are 17 years old and vital rates were substituted from other populations (Taylor et al. 2008)
37.CGriswold et al., unpublished; USGS 2010
38.Pokiak pers com. 7 Feb 2013; Carpenter pers. com. 7 Feb 2013
39.Population estimate is lower but not statistically different from previous population estimates (Amstrup et al. 1986, Regehr et al. 2006).
Quotas were based on the understanding that the total harvest of independent females would not exceed the modeled sustainable maximum of
15% of the population (Taylor et al. 1987) and that a 2:1 ratio of males to females would be maintained in the total quota harvested (Stirling 2002)
40.Based on sea ice declines (Durner et al 2009), changes in body conditions measured in Alaska (Rode et al. 2010) and modeling (Regehr et al. 2010)
Estimated risk of future decline is based on vital rates estimated from 2001-2006 data used in demographic models that incorporate sea ice forecasts.
41.0bbard et al. 2013
42.NMRWB Public Hearing Inukjuak February 2014
43.Based on comparison with previous subpopulation estimates (Obbard et al. 2013; Obbard 2008; Kolenosky 1994).
44.Body condition decline, vital rate declines and changes in ice conditions; Inuit observations show no decline in body condition or abundance (Obbard pers. com. 2014, Obbard et al. 2013, NMRWB,unpublished)
45.Taylor et al. 2002
46.Canadian Wildlife Service Nunavut consultation report 2009; community consultations in 2012 and 2013
47.Harvest managed for population growth since last survey including a 5 year moratorium; comparable litter size in 2012 (GNWT unpublished)
48.Vital rates for Riskman PVA are 22 years old; population reassessment currently in process
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49.Stapleton et al. 2014
50.Canadian Wildlife Service Nunavut consultation report 2009, Kotierk 2012, NWMB Public Hearing minutes 2005; Tyrrell 2006
51.Lunn et al. 2014 Unpublished Report

52.Based on body condition, abundance estimates, reduced reproductive productivity, and changes in ice conditions (Stirling and Parkinson 2006,
Stapleton et al. 2014, Lunn pers. com.)
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December 02 2016

Mr. Jason Akearok

Excecutive Director

Nunavut Wildlife Management Board
3" Floor, 1106 lkaluktuutiak Drive
P.0.Box 1379

Igaluit Nunavut

XO0A OHO

Re: Harvesting of Qikiqtaaluk Corporation’s (QC) Nunavut West shrimp allocations by
Clearwater Seafoods vessels the Atlantic Enterprise and the Ocean Prawns.

Dear Sir:

Most of QC’s Nunavut West 2016 shrimp allocations has been harvested by Clearwater’s
vessels the Atlantic Enterprise and the Ocean Prawns (Harvesting reports attached) . This
was necessary because of the damage to the Saputi earlier in the year. As a result the
Saputi did not retumn to fishing until mid June, therefore, it would need the remainder of
the fiscal year to March 31 2016 to harvest its turbot and shrimp allocations received
before announcement of the shrimp allocations in Nunavut East and West.

Based on the fact that QC had received its final shrimp allocations in Nunavut west and
east in writing from the Department of Fisheries and Oceans (DFO) in a letter dated
September 21, 2016, and Clearwater’s offshore shrimp licence also authorized the vessels
to fish in all areas from SFA1 to SFA6 as well as in Nunavut West and East. QC
proceeded to have some of its shrimp allocations in Nunavut West transferred as follows:

Request # 25 approved by DFO on October 28 2016 (copy attached)
Request # 26 approved by DFO on October 28 2016 (copy attached)
Request # 34 approved by DFO on November 18 2016 (copy attached)
Request #35 approved by DFO on November 18 2016 (copy attached)
Request #39 approved by DFO on November 30 2016 (copy attached)

On Thursday November 30 our Director of Fisheries received an email from DFO Iqaluit
(Charlotte Sharkey) stating, “ Please be reminded of your shrimp licence conditions:

4. FISHING RESTRICTIONS
4.1 Fishing for shrimp is not permitted in the Nunavut Settlement Area as defined in the





Nunavut Land Claims Agreement, or in the Nunavik Marine Region as defined in the
Nunavik Inuit Land Claims Agreement, unless permission is granted by the respective
wildlife board of that area.”

Our Director of Fisheries upon receipt of the email immediately proceeded to DFO and
met with Ms. Sharkey, and explained what had happened. Ms. Sharkey then said she
would contact NWMB for its position on the situation and respond back to him,
furthermore she was going to discuss with DFO Protection and Enforcement branch.

On December 1 2016 Ms. Sharkey forwards an email to QC informing that DFO was
cancelling Transfer 39 for Nunavut West shrimp guota.

We trust this is just a procedural matter and it will get rectified once the NWMB provides

a letter of approval to QC and DFO on this issue. If required, we look forward to meeting
with you to discuss the issue.

Sincerely

Flaheriy; President & CEO
CC:
Peter Keenainak, QC Vice President

Jerry Ward, QC Director of Fisheries
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Nunavut Wildlife Management Board
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—<l%-  Consarving wildlife through the application of Inult Qaujimejatuqangit and scientific knowledge

December 12* 2016

Harry Flaherty
President & Chief Executive Officer
Qikiqtaaluk Corporation

Dear Mr. Fiaherty:

Re: Transfer of Nunavut shrimp allocations inside the Nunavut Settlement Area to
non-Nunavut enterprises

On November 30% 2016, the Nunavut Wildlife Management Board (NWMB or Board)
became aware that Fisheries and Oceans Canada had approved several transfers of
Northem shrimp (Pandalus borealis) in the Nunavut West management unit from
Qikigtaaluk Corporation to Crevettas Nordiques (Clearwater Seafoods). All enterprises
fishing for shrimp inside the Nunavut Settiement Area are subject to the following license

condition:

“4.1 Fishing for shrimp is not permitted in the Nunavut Settiement Area as
defined in the Nunavut Land Claims Agreement, or in the Nunavik Marine Reglon
as defined in the Nunavik Inuit Land Claims Agreement, unless permission s
granted by the respective wildiife board of that area.”

As a Nunavut entesprise with allocations of shrimp inside the Nunavut Settlement Area
allocated by the NWMB, Qikigtaaluk Corporation has received the above mentioned
approval from the Board;, however, Crevettes Nordiques has not. The NWMB
understands that the transfers from Qikigtaaluk Corporation to Creveltes Nordigues were
completed without NWMB approval for Creveltes Nordiques’ vessels, the Atiantic
Enterprise and the Ocean Prawns, to fish within the waters of the Nunavut Seftlement
Area. The NWMB also understands that the above license condition was not recognized
until after much of the transferred quota had already been fished, and that the final quota
transfer (Transfer #39) was cancelled by Fisheries and Oceans Canada upon this

recognition.

Please note that any future transfers of shrimp allocations inside the Nunavut
Settiement Area to non-Nunavut enterprises will require approval from the NWMB
before that enterprise can fish for shrimp within the waters of the Nunavut
Settlement Area.

Should Crevettes Nordiques wish to conduct any fusther shrimp harvesting within the
Nunavut Settlement Area, a wrilten request for NWMB approval must be submitted to the
Board and this request will be considered by the NWMB at the next available opportunity.
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Further, should your organization wish to revisit the non-quota limitation requiring NWMB
permission to fish within the Nunavut Ssttiement Area, you may submit a Proposa/ for
NWMB Decision to modify or remove this non-quota limitation. Attached to this letter is a
copy of the NWMB's Governance Manual, which describes the requirements for a

Proposal for NWMB Decision.

If you have any questions with respect to the contents of this letter, please do not hesitate
to contact the NWMB.

Sincerely,

Jla P S

Jason Akearok
Executive Director
Nunavut Wildiife Management Board

Attachments (1)

c.c. Peter Keenainak, Vice President, Qikiqtaaluk Corporation;
Jerry Ward, Director of Fisheries, Qikigtaaluk Corporation;
Larry Dow, Director of Northem Operations, Fisheries and Oceans Canada;
Charlotte Sharkey, Fisheries Management Support Biologist, Fisheries and
Oceans Canada;
Leigh Edgar, Senlor Fisheries and Aquaculture Management Officer, Fisheries
and Oceans Canada; and
Jennifer Bule, Assistant Director, Fisheries and Oceans Canada.
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