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Nunavut Wildlife Management Board
310-1106 |kaluktuutiak Dr.

fqaluit, Nunavut X0A 3HO
receptionist@nwmb.com

Dear Chairman Shewchuk and Board Members:

Re: Communal Fish Plan Pilot and request for time on NWMB June 2025 Meeting
Agenda

This is a joint letter from Nunavut Tunngavik Incorporated (*NTI”) and the Pangnirtung
Hunters and Trappers Organization (“Pangnirtung HTO") regarding the upcoming NWMB
meeting on June 25, 2025. We are requesting time on that agenda to share an update about
a Communal Fish Plan pitot for Arctic char (“CFP Pilot”) that the Pangnirtung HTO is
pursuing, with support from NTI and Fisheries and Oceans Canada (DFQ).

Communal Fish Plans are a new fisheries management tool that the Nunavut Fishery
Regulations Working Group proposes to include in the new Nunavut Fishery Regulations
that NTI, DFO and other co-management partners have been working on. The Pangnirtung
HTO intends to manage its Arctic char fisheries this summer with the CFP Pilot. The CEP
Pilot will not involve any changes to the commercial fishery that would require NWMB
decision or approval. Attached to this letteris a memo providing more information about
the CFP Pilot.

We would prefer time at your June 25 public meeting as we would welcome the opportunity
to build public awareness about the CFP Pitot. However, if the June 25 agenda is full, we are
also available to present at the NWMB’s internal meeting, which we understand is
scheduled for June 24, 2025. A time stot of 15 minutes should suffice to present and
answer any guestions.




We look forward to your reply.

Sincerely,

Gabriel Nirlungayuk
Director, Wildlife and Environment Department
Nunavut Tunngavik Incorporated

Enc. Information Memo

¢c¢. Justin Turple {justin.turple@dfo-mpo.ge.ca)
Zoya Martin (zmartin@gov.nu.ca)

%’-\Mu@uk\

Mark Kilabuk
Manager, Pangnirtung HTO




Information Memo
Communal Fish Plan Pilot by the Pangnirtung Hunters and Trappers Organization

Submitted to the NWMB by NT! and Pangnirtung HTO
May 2, 2025

Communal Fish Plan Proposal
The Pangnirtung Hunters and Trappers Organization (“Pangnirtung HTO”) is developing a
Communal Fish Plan (“CFP”) to pilot this proposed new fisheries management tool.

Nunavut Tunngavik Incorporated (“NTI”) proposed the CFP in 2013 as a new tool that Inuit
could use to manage their own fisheries, particularly where Inuit have the right under
section 5.7.26 of the Nunavut Agreement to fish without a licence. NTI, Fisheries and
Oceans Canada (DFO} and co-management partners have been attempting to establish
new fishery regulations for Nunavut since 1999, with the current round of efforts started in
2018. The Nunavut Fishery Regulations Working Group (“NFR Working Group”) is
supportive and proposes building CFPs into the new Nunavut Fishery Regulations. It shared
this proposalin the January 2025 public consultation document, Policy Intent for Nunavut
Fishery Regulations (“Policy Intentions Paper”). In March and April, the NFR Working Group
held three regional engagement sessions about the Policy Intentions Paper to which all
Nunavut HTOs/communities were invited. At those sessions, Inuit representatives
expressed interest in — and in many cases, enthusiasm for—the CFP proposal.

The NFR Working Group is proposing that CFPs be mandatory for “Bulk Sales” once the
Nunavut Fishery Regulations are finalized and in force. The Policy Intentions Paper defines
Bulk Sales as follows:’

Bulk Sales means the selling of fish other than cetaceans or walrus by Inuit to a {i)
fish processing plant, (ii) buyer that will resell the fish (such as a restaurant or store),
or (iii) buyer that will use the fish in a for-profit business (such as awork camp} or a
not-for-profit entity (such as hospital or educational institution). Bulk Sales do not
include (i) sales to Indigenous Wildlife Management Organizations for the purpose
of distribution free of charge to Inuit or (ii) sales to supply the Nunavik Inuit Hunter
Support Program under section 29 of the James Bay and Northern Québec
Agreement.

' The definition of “Bulk Sales” is expected to evolve based on feedback from the Nunavut engagement
sessions and the NFR Working Group may also find a different term to replace “Bulk Sales”.

1



Under the NFR Working Group’s policy proposal, fisheries destined for Bulk Sales that inuit
have the right to fish without a licence would need to be managed with a CFP.

The NFR Working Group has developed a draft template for Bulk Sales CFPs. A copy of the
template is attached to the back of this memo for reference.

: . 's CEP Pil

The Pangnirtung HTO is preparing a CFP to manage the commercial Cumberland Sound
Arctic char fisheries that its members will pursue this summer, using the draft CFP
template provided by the NFR Working Group.

The CFP will cover waterbodies in the vicinity of Pangnirtung that Schedule V of the
Northwest Territory Fishery Regulations opens to Arctic char commercial fishing and that
DFO licenses, plus some exploratory fisheries that DFO has authorized Pangnirtung to
pursue. All of these exploratory fisheries have been in place for years - and in some cases,
decades - without changes to the catch limits due to a variety of factors, inciuding DFO’s
past inability to make changes to the regulations and, in recent years, a focus on
developing the new NFRs. The CFP will respect the established harvest limits for all those
commercial and exploratory fisheries as well as the existing mesh size rules. As donein
previous years, DFO will issue a variation order to open the season in August, and the HTO
will choose the start date within that opening and based on the moon and tide cycles.

The Pangnirtung HTO, NTl and DFO all agree that the development, adoption, and
implementation of this first CFP will help test the CFP concept and identify potential
adjustments to the proposed Regulations and template. It will hopefully also build comfort
with CFPs within all three organizations as well as within the NFR Working Group. It is
important to pilot the CFP tool before the NFR Working Group finalizes its regulatory
proposal, which it intends to do by the end of this year.

Legal Implications of CFP Pilot

Pangnirtung’s CFP will maintain the existing rules for commercial fisheries established by
Schedule V of the Northwest Territory Fishery Regulations. The applicable Schedule V
quotas will not be exceeded, and the applicable exploratory fisheries quotas will remain
the same in 2025. As such, no decisions from the NWMB are required.

Because the current fishery regulations do not recognize CFPs as a management tool, DFO
will authorize the fishery with an existing parallel management tool: an Aboriginal
Communal Fishing Licence issued under the Aboriginal Communal Fishing Licences
Regulations that will align with Pangnirtung’s CFP and allow the HTO to manage the quotas



at the community level. For clarity, after the new Nunavut Fishery Regulations come into
effect, an Aboriginal Communal Fishing Licence will not be required to accompany a CFP.

NTI and Pangnirtung HTO welcome DFO’s support for this CFP pilot. At the same time, Inuit
participation in the pilot does not change NTI's legal position, on behalf of Inuit rights-
holders, that Inuit have the rights to harvest Arctic char up to the full level of their economic
needs (subject to any applicable Total Allowable Harvest/Basic Needs Level) (section

5.6.1) and to dispose of that catch to anyone, inside or outside of Nunavut (section 5.7.30),
without a licence (section 5.7.26).



Communal Fish Plan
Name and number the CFP, for identification purposes

Adopted by
HTO or RWO name, main phone #, and “general” email address

For
Name of fish stock or population

Geographical Scope: Describe in words the waters where the CFP witl apply
with both a written description (for example, using Inuktut place names
and/or naming all creeks, rivers, lakes and/or bays) AND provide a visual
outline (like a scanned paper map or a ‘Google map’ screenshot outlining the
area).

Regulated Harvesters: All Inuit right-holders enrolled under the Nunavut
Agreement.

Start Date: Date CFP takes effect and, if any, end date (end date is optional).

1. CFP Context and Objectives:

a. Context: Explain why HTO or RWO is adopting CFP, including to enable Bulk Sales.
Context may include Inuit Qaujimajatugangit that informs the CFP, and it may
summarize the CFP development process.

b. Objectives: Explain what HTO or RWO seeks to achieve with CFP. For example:

- managing a sustainable commercial fishery and getting fish to markets;
managing mixed commercial and domestic fisheries to promote long-term
sustainability;
promoting harvesting that is safe and in keeping with Inuit Qaujimajatuqangit
and Maligait.

2. Harvest Limits and Type of Fishery

a. Specify any applicable Total Allowable Harvest (TAH) and (Adjusted) Basic Needs
Level (A/BNL) set by the Nunavut Wildlife Management Board (Board) and Minister
of Fisheries and Oceans Canada (Minister) for the stock or population. CFP will
need to respect this harvest limit.



b. Whether or not there is a TAH and A/BNL for the stock or population, specify a
harvest limit that covers maximum quantity that may be harvested specifically for
Bulk Sales.

¢. Describe the type of fishery for the maximum harvest quantity:
a. Allocating portions of that maximum quantity to specific harvesters, families
or households AND/OR
b. Describing another type of fishery (for example, a competitive fishery that will
close once the total harvest is reached or nearly reached, or a lottery that the
HTO or RWO witl run before each opening to assign portions of the harvest to
individual harvesters).

3. Other Management Measures

a. Optional content: specify any conservation and other management measures. For
example: allowed or prohibited fishing methods (like netting, weir} and gear (such as
gillnets, kakivak), seasonal closures, no-harvesting zones (which must be described
clearly and visually), bag/trip limits, minimum size, fishing gear characteristics (like
mesh size of gillnets), deployment/effort limits (such as how long net can be in
water), rules about wastage, rules for human safety, rules for gear identification.

» Note about compliance with other harvesting rules: CFPs must be consistent with,
and harvesters must follow, any Non-Quota Limitations (“NQLs”) established by the
Board and Minister. This means CFP measures may go beyond any applicable NQLs
or cover different matters, but they cannot conflict with existing NQLs. HTO or RWO
may choose to remind harvesters in the CFP of their obligation to comply with any
applicable NQLs established by the Board and Minister.

» Note about potential catch certification or market requirements: in deciding
whether to establish any management measures in the CFP, HTOs and RWQOs

should consider whether intended purchasers require any particular NQLs to be in
place. If so, including these in the CFP and promoting compliance will help ensure
market access.

4. Harvest Monitoring and Reporting

a. Establish harvest monitoring and reporting program, at least for the Bulk Sales
component of the fishery. At a minimum, the program must require harvesters to
report the information set out below upon sale of harvest.



b. Harvesters mustreport, for each harvest:

i. Species;

ii. Name and number of CFP under which harvest occurred;

iiii. Amount caught (in numbers or weight);

iv. Estimated lost catch and bycatch, if any;

V. Fishing method or gear used;

vi. Date of catch (year, month, date(s));

Vii. Location of catch; and

viii. Harvester’s first and last name (this information serves to confirm

their right to harvest under CFP).

¢. Harvester must report the above harvesting information to the [HTO or RWQ]
within [specify timeframe].

» Note: if a processing plant is buying some or all the harvest, they may help collect
the harvestinformation from harvesters, as long as the HTO or RWO remains
responsible for obtaining the harvest information for all Bulk Sales under the CFP.

d. Harvesting information received by [HTO or RWOQO] will be shared with
Department of Fisheries and Oceans pursuant to an information-sharing
agreement that maintains Inuit ownership of information and maintains
anonymity of harvesters unless names are required for catch certification or
enforcement action.

e. Optional: CFP may require harvesters to provide further information or may provide
more direction on recording and reporting of harvest information.

f. Optional: CFP may establish a monitoring program that the HTO or RWO will
conduct in addition to reporting by individual harvesters.

g. Optional: CFP may establish a sampling program to be conducted by harvesters or
HTO or RWO.

» Note about compliance with other rules: CFPs must be consistent with, and
harvesters must follow, any monitoring and reporting obligations established by
Board and Minister. HTO or RWO may choose to note this fact in the CFP.

» Note about potential catch certification or market requirements: In setting

monitoring and reporting requirements, HTOs and RWOs should consider whether
intended buyers have any requirements for monitoring and reporting that should be
included in CFP and implemented in order to help ensure market access.



5. Compliance

a. Enforceability under Fisheries Act: If none of CFP is enforceable under Fisheries
Act, say “none”. Otherwise, identify all the CFP provisions that wilt be enforceable
under the Fisheries Act.

b. HTO/RWO measures to promote compliance: Describe what measures
HTO/RWO may take to prormote harvester compliance with all CFP requirements
including any potential consequences for non-compliance. This should include
referencing any general HTO or RWO by-law that sets out potential consequences
for non-compliance with HTO/RWO harvesting rules.

6. CFP Evaluation
a. Afterthe fishery under the CFP, the HTO/RWO will meet to discuss the performance
and implementation of the CFP to see how it worked and whether the CFP achieved
its objectives.
b. The HTO/RWOQ will decide whether to maintain the CFP, terminate it, or amend it.

7. Endorsement

a. Date of adoption of CFP: Specify date of HTO or RWO decision to adopt CFP and
resolution number, if any. HTO or RWO may also attach the resolution to the CFP.



Ooleena Metuqg
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June 2025
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. Joshua Akavak - Clyde River |-
« Mark Shamee - Arviat

o Chris Kringayark - Naujaat

« Richard Amaroalik - Igloolik
 John-Bryan Idlout - Taloyoak
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THE INCENTIVE PROGRAM

COMMUNICATE THE PROGRAM WORKING WELL

PAMPHLETS

POSTERS
HANDBOOKS GENERIC TRAINING TO THE

CONNECTION WITH THE LIAISON OFFICERS

HARVESTERS SMART IS EASY TO NAVIGATE

STRAIGHT LINES WHILE
RECORDING TRACK




BECKY TRAINING OOLEENA

PHASE 1 - RUN REPORTS
PHASE 2 - ANNUAL RECOGNITION AWARDS

PHASE 3 - DATA MANAGEMENT
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RESEARCH INFORMATION LETTER

Mo Acnd®™ Mitiq Project

| C.
|

ABOUT

Talking with the Aivig Hunters and Trappers Organization (HTO) we came up with the idea to work together to
document Inuit Qaujimajatugangit (1Q) of eider ducks in addition to the summer boat surveys. Talking with the
HTO we heard a few things (1) the increasing cost of gas, food, and equipment required to harvest eider ducks
and eggs is a concern in the community, (2) polar bears are eating eider eggs and destroying eider nests more
often, (3) polar bears eat a lot of eider eggs and less are available for families as country food, and (4) polar
bears are dangerous to hunters and their families. Together, we decided that gathering 1Q of the relationships
between eiders, hunters, and polar bears would be a good way to study the impacts of climate change and
food security.

s \Where do mitig nest around Kinngait? How has this changed over time?

« How are mitig impacted by climate change and polar bears?

« How much does is cost to go mitig hunting and egg picking?

s How will climate change and polar bears impact the ability of hunters and families to access mitig as
country food?

o How do Inuit practice Avatittinnik Kamatsiarniq (stewardship and care) of mitig?

» \What can be done to ensure mitiq remain available as country food in the face of rising hunting costs,
risks from polar bears, and climate change?

IQ will be gathered through interviews, maps, workshops, land-based camps, film, and storytelling.

Research will happen in the spring, summer, and fall of 2025-2028,

« Document IQ and archive it so that it does not get lost.
# Share knowledge between Elders and youth.
 Provide learning and job opportunities for Kinngait community members.

* Provide Inuit, scientists, governments, and others with information to help people make decisions.

CONTACT
Dominigue Henri Christina Semeniuk Vivian Nguyen
Environment and Climate Change Canada University of Windsor Carleton University
Dominigue.Henri@ec.gc.ca semeniuk@uwindsor.ca viviannguyen@cunet.carleton.ca
1(438) 589-8166 1(519) 992-0492 1(613) §53-6553
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Kugaaruk Taloyoak

COMMUNITY-BASED MONITORING
NETWORK TRI-ANNUAL REPORT
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CBMN Tracks in Naujaat
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g ‘J@ Nunavut Wildlife Management Board
Community-Based Monitoring Network ooy,

g@) Community-Based Monitoring Network
CBMN Tri-Annual Report

Community-Based
Monitoring Network

:’#&E«%ﬁﬁ Date Range: Jan. 1, 2025 to Apr. 30, 2025
Issue |

This report summarizes the data collected by Community-Based Monitoring Network participants and other program
activities over the past few months, including dates Jan. 1, 2025, to Apr. 30, 2025. It is intended to give the Board an
overview of recent activities within the program and is not a fulsome review of all the data.

[Overview |

There were 154 active participants during this reporting period. The core communities are Arviat, Coral Harbour and Igloolik and
Sanirajak treated as one core community. The satellite communities are Naujaat, Baker Lake, Clyde River, Kugluktuk, Kugaaruk,
and Taloyoak.

Community Visits

Nunavut Wildlife Management Board staff travelled to Arviat from March 24 to March 29 to validate data, distribute recognition
awards, and complete the grand prize draw. The grand prize winner, Jimmy Napayok, was awarded $18,000.00, which he put
towards an ATV. NWMB staff also held a participants feast to celebrate the Community-Based Monitoring Network and the
success that harvesters had accomplished over the past year.

From March 29 to April 3, staff travelled to Coral Harbour to launch the program in the community. Staff trained Jonathan
Emiktowt, the community liaison officer and registered over 40 new participants. By the end of the month, 12 harvesters had
begun collecting data.

Igloolik and Sanirajak were also visited to launch the program in Sanirajak and re-vamp the program in Igloolik. Tommy Isigaitok,
was hired to be the new Community Liaison Officer supporting both communities. NWMB staff are hopeful that the data
generated from the CBMN in Igloolik and Sanirajak, can serve as a valuable baseline for measuring the potential impacts of the
Steensby railway development on wildlife in North Baffin.

Strategic Planning

The CBMN program has grown considerably in the past few years and is on a trajectory to continue expanding across the
Territory in the coming years. Recognizing the need to ensure long-term sustainability and effective growth, staff typically hold
strategic planning workshops every three to four years to guide the future scaling of the program. In March 2025, Liaison Officers
and the CBMN contractor, Becky from NovaSila, joined NWMB staff in Igaluit for a strategic planning workshop. The goals of the
workshop were to 1) create an opportunity for all administrators of the CBMN to meet and interact in person; 2) gather the
perspectives of the Liaison Officers on how the program is running in their communities; 3) collectively brainstorm ideas to be
considered when planning the future of the program. The incentive program was a raved topic among all Liaison Officers.
Harvesters really value the incentives as it supports their ability to be on the land, harvest for their families, and practice their
culture. Liaison Officers suggested that communication within the communities through materials such as pamphlets or posters
could help promote the program. Liaision Officers will also like to share harvest and observation reports with their Hunters and
Trappers Organization to ensure data is shared with the community. The strategic plan will be captured in a handbook that the
Community-Based Monitoring Network Coordinator is developing. This handbook will serve as a guide for how the program is
managed by NWMB staff, its contractors, and Liaison Officers.

Special Project

NWMB has partnered with Carleton University on the Mitiq Project. This project is led by Ph.D. student Kt Miller. Her research
focuses on the cost of harvesting when hunting for mitiq in Kinngait, Nunavut. The researchers will be working with harvesters in
the community to collect harvest and observation data using the CBMN SMART app. Research will begin in June 2025 during the
spring, summer, and fall until 2028. This project will allow the CBMN to expand its database to include data from Kinngait and will
also serve as a CBMN pilot for quantifying the cost of harvest. The Kinngait harvesters participating in the project will be enrolled
into the CBMN and will benefit from gas incentives provided to satellite communities.

[Data Summary |

Table 1. Harvest effort summary for core and satellite communities (January to April, 2025)



Community* Active Harvesters [Number of Patrols Distance Total Harvests Total Total Number of
Travelled (km) Observations Records
Arviat 34 205 26,169.93 167 45 193
Baker Lake 4 83 12,954.71 49 12 58
Clyde River 7 61 6,534.03 45 7 48
Igloolik 2 21 2,774.49 10 1 10
Kugaaruk 24 223 31,845.16 117 29 134
Kugluktuk 4 51 7,879.91 69 73 141
Naujaat 53 579 75,820.57 347 38 371
Taloyoak 14 149 19,138.15 90 37 115
Coral Harbour 12 40 5,851.42 29 1 29

*Arviat, Igloolik, Sanirajak and Coral Harbour are core communities.

Table 2. Incentives summary for core and satellite communities (January to April, 2025)

Community*

Gas incentive paid out

IArviat $11,550.00
Baker Lake $4,900.00
Clyde River $2,800.00
Igloolik $1,300.00
Kugaaruk $11,325.00
Kugluktuk $3,250.00
Naujaat $25,725.00
Taloyoak $7,225.00
Coral Harbour $2,800.00
Total $70,875.00

*Arviat, Igloolik, Sanirajak, and Coral Harbour are core communities.

Figure 1. Routes travelled by Arviat participants (January to April, 2025)
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Figure 2. Routes travelled by Igloolik participants (January to April, 2025)
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Routes travelled by Coral Harbour participants (January to April, 2025)
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IAppendix 1

Table 3. Species recorded in core communities (January to April, 2025)

Individuals Harvested Individuals Observed
Coral Total Number Coral Total Number

Species |Arviat Igloolik arbour [Harvested Arviat Igloolik [Harbour |Observed
Arctic char 5 5 0
Arctic fox 24 1 4 4 8
Arctic hare 2 2
Bearded seal 3 3 0
Canada goose 1 1
Caribou 132 7 144 10163 10280
Grayling 3 3 0
Harp seal 0
Lake trout 4 4 0
Muskox 40 40
Other / unknown goose 1 1
Polar Bear 1 1 1
Ptarmigan 2 2 1 1
Raven 2 2
Red fox 0
Ringed seal 8 4 12 0
Sculpin 1 1 0
'Walrus 1 1 0
(Wolf 9 9 6 7
'Wolverine 6 1 7 1 1

Table 4. Summary of species recorded in satellite communities. Quantities represent the number of individuals recorded
(harvests + observations).

. Baker Clyde . Total Number
Species Lake River Kugaaruk | Kugluktuk | Taloyoak | Naujaat Recorded
Arctic char 143 604 4 169 94 1014
Arctic fox 1 10 4 9 24
Arctic hare 1 2 2 5
Brown / Grizzly Bear 8 8
Caribou 427 105 207 18 434 1191
Cod 1 1
Cross fox 1 1 2
Falcon 1 1
Golden eagle 3 3
Lake trout 4 1 38 38 2 83
Moose 32 32
Muskox 37 1 302 44 384
Muskrat 1 1




Other fish / unknown 3 3
species

Other terrestrial mammal 2 2
Owl 1 1 1 3
Polar Bear 4 6 9 2 21
Ptarmigan 48 3 30 6 87
Raven 1 1 2
Red fox 12 2 14
Ringed seal 21 4 4 35 23 87
Snow bunting 1 |
Unknown Bear 1 1
White fish 4 4
Wolf 23 18 20 8 29 98

Figure 4. Routes travelled by Baker Lake participants (January to April, 2025)
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Figure 5. Routes travelled by Clyde River participants (January to April, 2025)




Figure 7. Routes travelled by Kugluktuk participants (January to April, 2025)
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Figure 9. Routes travelled by Naujaat participants (January to April, 2025)
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IAppendix 2

Interpreting the dataset and recognizing its limitations.

1.

Data Accuracy: While the data entered into the CBMN database has been screened and checked for accuracy to the best
of the ability of the NWMB, the NWMB makes no warranties or guarantees as to the accuracy of the data provided to the
recipient; this applies to spatial accuracy, species identification, and other qualitative and quantitative attributes.

Data Currency: The dataset contains only those records entered by participating harvesters as of the date the dataset was
provided to the recipient.

Data Limitations: The dataset is limited to observations that participating harvesters voluntarily collect and upload to the
CBMN database. Lack of records on a species, or at a specific location does not mean the species are absent. The dataset
should not be relied on as a definitive statement of the presence or absence of a wildlife species at a given location and
should not be substituted for comprehensive on-site surveys. Additionally, the number of harvesters participating in the
CBMN at any one time does not represent the number of active harvesters in the community, nor is it intended to, given that
participation in the CBMN is voluntary. Therefore, the dataset can not be used to estimate community offtake for any specific
species or groups of species at any point in time.

Data Purposes: The dataset is not intended to be used for regulatory, permitting, or commercial purposes. It is intended for
informational and educational purposes only, and to assist in natural resource management, land management, conservation
planning, and biological and ecological research.

Data Purposes: The NWMB is legally required to protect the identity of participating harvesters and shall not make available
harvester names, and identification numbers associated with the dataset, unless required by law or with the approval of the
affected harvester.

No data from the dataset, or products derived from the dataset, may be included in publications or other copyrighted materials
without the express permission of the NWMB and the relevant harvesters.
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Revisions to NWMB policies governing the Inuit Qaujimajatugangit Research
Fund and the Nunavut Wildlife Studies Fund

Issue

The NWMB created the Inuit Qaujimajatugangit Research Fund (IQRF) and the
Nunavut Wildlife Studies Fund (NWSF) to fund community-based wildlife research
projects, including projects that gather Inuit Qaujimajatugangit or Inuit knowledge to
assist in the management of Nunavut's wildlife. Funding is mostly allocated to Hunters
and Trappers Organizations, Regional Wildlife Organizations, community-based Inuit
organizations, and residents of Nunavut. The funds are administered following NWMB's
internal funding policies and guidelines, which were last updated in 2019.

NWMB staff are proposing that the Board review and update these policies, particularly
in the following areas:

e An adjustment to the maximum amount of money available per project
e Achange from no deadlines to a bi-annual call for applications

e Discontinue the request for interim financial and project reports

e Making HTO support a mandatory requirement

The current version of the NWSF and IQRF policies are attached.



NUNAVUT WILDLIFE INUIT QAUJIMAJATUQANGIT RESEARCH FUND
FUNDING GUIDE

INTRODUCTION

Article 5.2.37 of the Nunavut Agreement states that "there is a need for an effective system of
wildlife management, and to be effective, the system of management requires an efficient,
coordinated research effort".

Research using both Inuit Qaujimajatugangit and scientific knowledge is necessary to ensure
that wildlife resources are harvested in a knowledgeable and sustainable way so that
Nunavummiut can continue the hunting and fishing that is so essential to their way of life. It is
anticipated that collecting Inuit Qaujimajatunqangit and traditional ecological knowledge from
Nunavummiut through research will assist the NWMB and co-management partners in their
decision-making process. Inuit Qaujimajatugangit will also improve the NWMB’s ability to fulfill
its vision of “conserving wildlife through the application of Inuit Qaujimajatugangit and scientific
knowledge” by providing a way for Inuit to have their knowledge recorded and catalogued.

The Nunavut Wildlife Inuit Qaujimajatugangit Research Fund (IQRF) was created by the
Nunavut Wildlife Management Board to fund community-based management and research
projects in Nunavut, in particular projects led by Inuit beneficiaries and/or Hunters and Trappers
Organizations (HTOs).

The IQRF provides an annual allocation of studies funds to encourage Inuit organizations,
community-based organizations, and individuals to undertake and lead research projects
through the use of Inuit Qaujimajatugangit or traditional ecological knowledge that directly
address community needs and concerns related to the management of wildlife in Nunavut.

The NWMB has a lead role to play in this area and is committed to making wildlife research
responsive to the needs and concerns of the people of Nunavut.

Each year in December, the NWMB determines the amount of funding that will be
available for the IQRF. The NWMB may increase the funding for the IQRF during the
Board’s consideration of applications on a case by case basis.

ELIGIBILITY FOR FUNDING

Inuit organizations, community-based organizations, and individuals eligible for funding under
the IQRF include, HTOs, Regional Wildlife Organizations (RWOs), Regional Inuit Associations
(RIAs), and residents of Nunavut. To be eligible the research must be conducted within the
Nunavut Territory and must contribute to the management of Nunavut’s wildlife.

Inuit organizations, community-based organizations, and individuals are not limited in the
number of applications they submit for IQRF funding. However, applicants should consider that
there is a limited amount of funding available to be distributed each year. By submitting a
proposal, the organization or individual is committing to the time required to complete the
project.

1



Government and non-governmental organizations, including educational institutions and private
companies, are not eligible for IQRF funding. The NWMB encourages cooperative research with
Government and non-governmental organizations but projects funded under the IQRF must
clearly be led by Nunavut Inuit organizations, community-based organizations, or residents of
Nunavut and must directly address community needs and concerns.

The IQRF does not require a minimum contribution from an applicant when submitting a proposal.

The IQRF will not fund budget items which do not directly support a proposed research
project. The following are examples of budget items that the NWMB will not fund:

e equipment purchase and leasing;

¢ maintenance cost of equipment already owned;

¢ funding for equipment or supplies for future years of research if not occurring in the funding
year (e.g. large fuel purchases);

¢ administration fees (e.g. cost for use of paper for photocopying, fax, or mail)

¢ capital works and/or general infrastructure costs.

APPLICATION PROCEDURE / FORMAT

Applications may be submitted at any time, as there is no submission deadline. The Board may
consider proposals at their quarterly meetings in March, June, September and December of each
year. The Board may also consider proposals during teleconferences, virtual, or in-person
meetings outside of the regularly scheduled quarterly meetings.

Applications can be submitted in Inuktut or English and must comply with the format, content
and submission requirements as specified in the application form. An application form can be
downloaded from the NWMB'’s website (www.nwmb.com) or by contacting the NWMB. A
proposal should be submitted as a mature research plan ready for implementation. All details in
the application must be current at the time of the submission and must be focused on the
current funding year and not the long-term research plans for the project. Applicants are
responsible for completing the application form checklist and ensuring that their applications are
complete. NWMB staff may contact applicants to obtain more information concerning their
applications during the evaluation process.

Applications must be submitted by a designated project leader who must take responsibility for
the proposed project and the communication of the results. The NWMB defines a project leader
as an individual who will: (1) be responsible for the direction of the proposed project; (2) assume
the administrative and financial responsibility of the project; and (3) receive all related
correspondence from the NWMB. In submitting a proposal, the organization or individual and
project leader are consenting to the application being publicly available.

At the time of submission of an application all obligations regarding previously funded projects
involving the Inuit organization, community-based organization, or individual must have been
fulfilled to the satisfaction of the NWMB. Such obligations include the provision of progress
interim reports, interim financial reports, final financial reports and final reports. Any outstanding
obligations will be factored into the scoring of the application by NWMB staff and may not be
eligible for further funding. Applications will be disqualified if the applicant fails to meet all
reporting obligations regarding previously funded projects and may not be eligible for future
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funding.

Additions, deletions and modifications will not be accepted after submission, unless invited or pre-
approved by the NWMB. Proposals may be withdrawn by providing written notice to the NWMB.

All applications will be assessed for completeness and issued an IQRF project number and the
associated organization/project leader will be notified of this number for future communication.
The organization/project leader are expected to use this IQRF project number in all future
communications with the NWMB.

FUNDING LEVELS

The amount of funding available from the IQRF for the funding year will be decided annually by
the Board as part of the annual budget review process in December. The NWMB will consider
all eligible applications that meet the submission requirements based on their merits and in light
of the funding available. Due to limited funding the NWMB may be unable to fund all worthy
applications.

In selecting projects for IQRF funding, the NWMB strives to fund projects that are clearly led by
Nunavut Inuit organizations, community-based organizations, or residents of Nunavut and must
directly address community needs and concerns. Additionally, the NWMB funds projects that will
directly address the identified NWMB and regional wildlife management and research priorities
(please refer to the current NWMB Wildlife Management and Research Priorities and Regional
Wildlife Management and Research Priorities available from the NWMB and in future online at
www.nwmb.com).

Applicants may request IQRF funding in two ways:

1. Single year funding
2. Preliminary study funding

The IQRF does not provide multi-year funding; therefore, a separate application is required
for each year if the project requires more than one year to complete the project objectives.

SINGLE-YEAR FUNDING
Individual projects may request single-year funding up to $30,000.

The NWMB recognizes the complexity of wildlife research and understands that most wildlife
research projects are not completed in a single year. Applicants should be aware, however,
that the NWMB will not fund projects that are long-term continuous monitoring projects.

Applicants may apply for single-year funding for a project that was previously funded. However,
receiving funding during one funding period does not guarantee that the project will be funded in
future years. In addition, each year’s application must state the rationale and research plan for
that funding year.
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PRELIMINARY STUDY FUNDING
Individual preliminary studies may request up to $7,500.

Preliminary studies should be designed to allow for community consultation and/or the
formation of a project design in consultation with co-management partners or consultants prior
to a full funding request. The maximum amount of preliminary study funding that can be
awarded each funding year is 25% of the total funds available to allocate.

Examples of project focuses that would be eligible for preliminary study funding are the following:

¢ Contracting of consultants or Government departments to assist in development of
research design;

consultation on research methods prior to development of research project;
consultation on community support for a proposed study;

consultation on level of community involvement and participation in a research project;
consultation on how to include Inuit Qaujimajatugangit (IQ) in a research project.

While research may be undertaken during this preliminary year of work, it will not be a
requirement of the funding. A single project will only be eligible for preliminary study funding
once. The NWMB expects that the results obtained while receiving preliminary study funding
will lead to the development of a research project in future years.

All successful applicants of preliminary study funding are required to fulfill the IQRF
reporting requirements.

UNUSED FUNDS

Successful applicants should be aware that any funds remaining unused at the end of the
project must be returned to the NWMB with the Final Financial Report.

The IQRF does not allow the carry-over of funds from one year to the next.

MANAGEMENT AND RESEARCH PRIORITIES

The NWMB will establish its own Wildlife Management and Research Priorities and will develop
Regional Wildlife Management and Research Priorities through the completion of regional
workshops once every three years.

Proposals will have a better chance of being funded if they address an NWMB or regional
priority (please refer to the current NWMB Wildlife Management and Research Priorities and
Regional Wildlife Management and Research Priorities available from the NWMB and in future
online at www.nwmb.com). Applicants must clearly indicate how the project will address one of
the priorities in the appropriate section of the IQRF application.

The NWMB accepts a broad and simple definition of research as simply "finding things out".
This can be done by gathering of Inuit Qaujimajatugangit (IQ)/Traditional Ecological Knowledge
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(TEK). The NWMB encourages the use of available IQ/TEK in research to the extent possible
and demonstration that this information has been considered in the study’s goals, objectives,
anddesign.

The NWMB expects that the relevant HTO(s) or RWO(s) will assist with the identification of
appropriate knowledge holders to obtain information. In addition, projects that include or
incorporate TEK/IQ should commit to identifying key informants in reports, presentations, and
publications, unless confidentiality has been specifically requested.

The NWMB is not an economic development agency; hence resource development activities
such as experimental harvesting programs, product development and marketing studies will
generally not be considered for funding. Similarly, the NWMB is not primarily focused on effects
to human health or related issues. Research on contaminants, animal health and diseases, etc.
will be considered insofar as they concern the productivity or health of the wildlife populations
themselves, which must clearly be outlined in the application.

Projects that involve the compilation of existing data will not be funded, unless this is an integral
part of a project which is judged to be necessary in meeting wildlife management and research
priorities. In such cases, the proposal must include a detailed basis for and statement indicating,
the management or research objectives to which the data would contribute and provide the
specific questions to be addressed. Projects that involve the development of research aids and
tools (including computer programs), must include a detailed basis for, and statement indicating,
the research objectives to which these activities would contribute and provide the specific
research questions to be addressed.

CONSULTATION REQUIREMENTS:

The NWMB anticipates that most research will be done with the cooperation and active
participation of local people. For IQRF projects that affect more than five communities, a letter
of support from the affected RWO(s) is required. If less than five communities are affected, a
letter from each community HTO is required.

In cases where the project leader is denied or is unable to obtain a letter of support from the
RWO(s), the NWMB will still consider to fund a project if the applicant has done a conscientious
job of consulting, and there are no objections from the communities (although communities may
not have sent a letter of support).

The NWMB requires the following demonstration of conscientious consultation, when RWO
letters of support have not been obtained:

1. Details of the attempted consultation;
2. Evidence of adequate communications with the affected HTO(s)/ RWO(s):
a. all the information provided to them; and
b. areasonable opportunity to express their interests and concerns;
3. AlIlHTO and RWO responses to follow-up communications.

The NWMB expects that organizations will report the results of their work to local communities.
Plans for community reporting must be provided in the application. Copies of community reports
must also be provided to the NWMB. The NWMB recommends that all projects provide in-
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community reporting of the results but understands that due to logistics and costs that this is not
always possible.

REPORTING REQUIREMENTS

The following reports are required by the NWMB:

Quarterly Application Interim Project Update and Final Project and Financial
Deadline Financial Report Report
March January 15" June 30t
June April 15t September 30t
September July 15t December 315t
December October 15t March 31st

It is the responsibility of the project leader to coordinate the submission of these reports. Failure
to submit the required reports on time or in the proper format identified in this funding guide will
result in the rejection of future funding requests from the Inuit and/or community-based
organization or the individual.

Reports may be submitted by e-mail (preferred), fax or regular mail. If submitting electronically,
do not send additional hard copies. Receipt of all reports will be acknowledged by the NWMB
when received. For electronic submissions, the file names of each report should follow the
following format: <IQRF project number> <organization> <type of report> <date of submission
(year/month/day)> (e.g. 2018-001-Grise Fiord HTO-Interim project report-100115).

Requests for extensions of the IQRF reporting requirements will be considered on a case by
case basis, if a persuasive argument can be made for granting an extension. Requests for
extensions must be made to the NWMB in writing two weeks in advance of the deadline of a
report. If a request for extension is granted an agreed upon deadline for the report will be
negotiated with the project leader and the NWMB.

All reports that are submitted after the deadline that were not previously granted an extension
will be considered late and this will be factored into future funding requests as a penalty
during the application scoring process. New project proposals will not be accepted from
applicants with outstanding reports. Applicants who submitted reports late during the previous
funding period will be deducted 4 points for interim reports and 6 points for final reports.

Projects that are approved outside of the NWMB'’s quarterly meetings will be assigned
reporting deadlines as though the project was approved at the next scheduled quarterly
meeting (i.e., March, June, September, and December). For example, a project considered by
the NWMB in April would have reporting requirements applied for June in the table above.
NWMB staff will notify project leaders of the deadlines for their financial and project reports.

INTERIM PROJECT UPDATE

The purpose of this update is to provide the NWMB with information on the progress of the
project before new proposals are considered for the coming year. Interim Project should
follow the format provided below.

There is no particular format for the interim updates, but should provide an indication of
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completed work, ongoing and planned work that has not yet been completed, known or
anticipated results, employment and training provided to Nunavut residents and future plans.
Interim updates do not need to be as detailed as final reports and should not exceed 4 pages.
The following items are required to be included at the beginning of the interim updates.

Required information for Interim Project Updates:

1. IQRF Project Number: (e.g. IQRF 2018-001)

2. Project Title: Provide a one to two sentence title as identified in your application for funding.

3. Project Leader: Provide name and contact information, including a telephone and email
where you can be reached.

FINAL PROJECT REPORT

Final project reports will be used by the NWMB as the basis for making decisions about the
wildlife population in question, if required. Final project reports are, and should follow the format
provided below.

Final project reports should provide all relevant results and conclusions from the research. The
final project report should be as detailed as possible, including all technical information. There is
no page limitation for final project reports.

All IQRF final project reports will be uploaded to the NWMB’s website.

Required format for Final Project Reports:

1. IQRF Project Number: (IQRF 2018-001)
Project Title: Provide a one to two sentence title as identified in your application for funding.
. Project Leader: Provide name and contact information, including a telephone and email
where you can be reached.
4. Summary: Provide a non-technical summary of your project.
Project Objectives: Provide an analysis of the project objectives and achievements.
. Materials and Methods: Provide information on materials and methods used during the
research project.
Results: Provide analysis of results of the research, include all data collected.
. Discussion/Management Implications: Provide explanations as to the possible current
and future management implications arising from your research. Include
recommendations pertaining to the NWMB’s mandate.
9. Reporting to communities/resource users: Provide an updated schedule of consultations as
per 5.2 of the IQRF application. Indicate any status or changes to schedule.
10. References

SIN

o o
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INTERIM AND FINAL FINANCIAL REPORTS

These reports should include projections of expenditures to the end of the fiscal year if research
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is still on-going.

Interim and final financial reports are required and are to be included with the Interim Project
Update and the Final Project Report; both reports must follow the format provided below. Interim
financial reports should not exceed 2 pages. The interim financial report may also serve as the
final financial report if all research and expenses are complete prior to submission of the interim
report. If the interim financial report is to serve as the final financial report, this must be
confirmed to the NWMB in writing when the department provides its package to the NWMB.

Any significant variance ($1000 or 10% on any line item) from the budget in the original proposal
accepted by the NWMB must be explained.

Required format for Financial Reports:

1. 1QRF Project Number: (IQRF 2018-001)

2. Project Title: Provide a one to two sentence title as identified in your application for funding.

3. Project Leader: Provide name and contact information, including a telephone and email where you
can be reached.

4. Original Project Budget: Provide a copy of the original budget from the application approved by the
NWMB. Line items can be explained or expanded on usingfootnotes.

5. Original Contributions: Provide a table summarizing contributions of the NWMB and others, from the
application approved by the NWMB with explanations of any variation from the original proposal.

6. Explanation of changes: Provide a list of any changes in the original project budget ororiginal

contributions.
7. Financial Report: Provide a financial report using the below format.

Budget Item Budgeted Disbursed Variance

TOTAL

Balance, if any, to bereturned to NWMB:

8. Explanation of variances: Provide a list of explanations of variances, if applicable.
9. Verification of information provided: Use the below statement and provide signature at end of
report:

| certify that this is an accurate statement of the Board project funds received and disbursed in
accordance with the joint contribution agreement.

Project leader




PROPOSAL EVALUATION

The evaluation process of applications for IQRF funding involves a two-fold review process,
which includes scoring of the proposals by NWMB’s Wildlife Section staff and then a review by
the members of the NWMB at its March, June, September, and December meetings.

The NWMB’s Wildlife Section evaluation is based on a set scoring system using four main
criteria to determine a total score out of 100:

Research Priority (20 points)

Quality of Research (25 points)
Applicant Priority (20 points)

Training and Employment (20 points)
Consultation and Reporting (15 points)

abrwd~

Applicants should be aware that not all proposals are brought to the IQRF review meetings for
consideration by the NWMB Board members. A proposal must score at least 50 points to be
considered. All organizations and project leaders will be notified in writing by the NWMB if their
project will proceed to the second evaluation process.

The Board will publicly review the proposals in the second evaluation process at the IQRF
meeting. NWMB Wildlife Section staff will provide a briefing note summary of the project based
on the information provided. Applicants are not required to present their proposals to the
Board. However, applicants are allowed to sit-in during the Board’s review of the proposals
and are encouraged to do so to respond to questions from the Board if possible. The NWMB
recognizes that this is not always financially or logistically possible and attendance at the
meeting is not factored into whether a project is funded or not.

Receiving a high score based on the scoring criteria does not automatically mean that a project
will be funded. The Board considers a number of other external factors when determining which
projects merit IQRF funding.

NWMB Board members have the right to make recommendations solely on the basis of their
knowledge and expertise, and may:

o decide if the proposal meets the eligibility criteria set out in this funding guide;

e identify and consider any other additional information that the proposal orNWMB staff
did not consider when recommending a proposal be funded or notfunded;
determine an alternative ranking of the proposals based on more recent priorities;

e assess and recommend different amounts of funding for a proposal; and
create additional funding conditions prior to the issuance of funding.

SCORING CRITERIA: MANAGEMENT AND RESEARCH PRIORITIES

Management and research priorities are scored by NWMB Wildlife Section staff based on
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NWMB Wildlife Management and Research Priorities and Regional Wildlife Management and
Research Priorities for a total score of 20.00.

The NWMB priorities are established by the Board based on the NWMB’s primary and
secondary objectives as outlined in subsections 5.2.33 and 5.2.34 of the Nunavut Land Claims
Agreement. The NWMB’s priorities can be found in the NWMB Wildlife Management and
Research Periorities available from the NWMB and in the future on the NWMB’s website
(www.nwmb.com). The NWMB priorities are ranked from 1 to 6, as determined by the NWMB
every three years. The maximum point allocation for NWMB priorities is 5.00 points.

The Regional Wildlife Management and Research Periorities are established by the NWMB
through regional workshops completed by the NWMB every three years. The regional priorities
are ranked from 1 to 6, as determined by regional representatives. The maximum point
allocation for these priorities is

15.00 points.
NWMB Priorities 5.00 points
Regional Priority 15.00 points

In order to qualify for the point allocations for the NWMB and regional priorities, the project’s
main objectives must address the priority and the results of the project must directly contribute
to addressing the priority through the application of results. If a project addresses a number of
priorities, the point allocation will be assigned based on the most relevant priority.

SCORING CRITERIA: QUALITY OF THE STUDY

The quality of research is scored by NWMB Wildlife Section staff based on three main criteria, for
a maximum of 25.00 points.

Methodology and project design 10.00 points
Will the project provide 1Q information that will be applicable to

the NWMB in its wildlife management activities in the near 15.00 points
future (1-3 years)?

SCORING CRITERIA: APPLICANT PRIORITY

The IQRF was created by the Nunavut Wildlife Management Board (NWMB or Board) to fund
projects led by Inuit and/or community-based organizations or Nunavut residents, in particular
HTOs and Inuit beneficiaries. The maximum point allocation for priority applicants is 20.00 points.

Inuit organization (e.g. HTOs) or Inuit Beneficiary 20.00/20.00 points
Nunavut commgnlty-based organization (e.g. community 15.00/20.00 points
research organization)
Nunavut resident 10.00/20.00 points

SCORING CRITERIA: TRAINING AND EMPLOYMENT

Funding and training is scored by NWMB Wildlife Section staff based on three main
criteria, for a maximum of 20.00 points.
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Skills development or training for Inuit beneficiaries 10.00 points
Employment for Nunavut residents 10.00 points

SCORING CRITERIA: CONSULATION AND REPORTING

Consultation and reporting is scored by NWMB Wildlife Section staff based on three main
criteria, for a maximum of 15.00 points.

Regional or community pre-study consultation and support for

project (e.g. HTO board letters, phone calls) 10.00 points
Plans for reporting to communities (e.g. in-community oral reporting 5.00 points
and/or distribution of a written report) adly

Applicants are strongly discouraged from contacting the NWMB’s Wildlife Section staff
regarding the scoring of their proposal(s). The breakdown and rationale for the scores made
by NWMB staff are not publicly available and are only made available to Board members
upon request.

NOTIFICATION OF FUNDING DECISIONS AND FUNDING CONDITIONS

All individual applicants will be advised through written notification of the NWMB’s funding
decisions. Projects that have been approved for funding will also be notified of the funding
conditions that are required to be met. Projects funded by the IQRF must provide confirmation
in writing of other funding identified in the proposal being approved.

For projects that have not met the IQRF consultation requirements at the time of NWMB
approval, funding will be conditional on the project meeting the IQRF consultation
requirements. The NWMB may also establish additional funding conditions prior to funding
being issued.

Requests for extensions to meeting NWMB funding conditions will be considered on a case by
case basis, if a persuasive argument can be made for granting an extension. If a request for
an extension is granted an agreed upon deadline will be negotiated with the project leader
and the NWMB.

CONTRIBUTION AGREEMENT:

Once the funding conditions have been met, the NWMB will negotiate a Contribution
Agreement with the associated organization or individual. NWMB staff will contact the project
leader to negotiate the Contribution Agreement.
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Annual schedule for the IQRF and Important Dates

Inuit and community-based organizations advised of:

e Any changes in IQRF Policy; October
e Any changes in the NWMB and Regional Wildlife Managementand 318t
Research Priorities; and
¢ Any changes to the due date for project applications for next fiscalyear.
The NWMB meets to decide funding level for the next fiscal year. December

Applications can be submitted throughout the year; however, the quarterly NWMB Board
meeting at which applications are approved will be used to determine the following deadlines

IQRF application h 4t " October
submission deadline January 15 April 15 July 15 15"
Quarterly NWMB Board

meeting at which application March June September December
was approved

NWMB provides written Mid-
notification of funding Mid-April Mid-July Mid-October Januar
decision y
Contribution agreements ‘ ‘ ¢ ‘
issued and funding disbursed August 18 November 1° February 1 May 1s
Interim Project and Financial h 4t h October
Update January 15 April 15 July 15 15m
Final Project and Financial June 30t September DeceTtber March 315t
Report 30 31

CONTACT INFORMATION

NWMB staff are available to provide general advice and clarification but are not able to
comment on draft applications or enter into correspondence on the detail of applications. Prior
to contacting NWMB staff this funding guide should be reviewed carefully.

All IQRF email inquiries should be sent to the below email address, upon which you will be
forwarded to an appropriate NWMB staff member. All email inquiries must include “IQRF

inquiry” in the subject line.

NUNAVUT WILDLIFE MANAGEMENT BOARD
P.O. Box 1379, Iqaluit, NU, X0A OHO Phone:
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(867) 975-7300
Fax: (867)975-7320
E-mail: researchfunding@nwmb.com
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NUNAVUT WILDLIFE STUDIES FUND
FUNDING GUIDE

INTRODUCTION

Article 5.2.37 of the Nunavut Agreement states "there is a need for an effective system of
wildlife management, and to be effective, the system of management requires an efficient,
coordinated research effort".

The Nunavut Wildlife Studies Fund (NWSF) was created by the Nunavut Wildlife Management
Board (NWMB or Board) to fund community-based management and research projects in
Nunavut, in particular projects led by Hunters and Trappers Organizations (HTOs). The NWSF
provides an annual allocation of studies funds to encourage Inuit and community-based
organizations to undertake and lead research projects that directly address community needs
and concerns related to the management of wildlife in Nunavut.

Research is necessary to ensure that wildlife resources are harvested in a knowledgeable and
sustainable way so that Nunavummiut can continue the hunting and fishing that is so essential
to their way of life. The NWMB has a lead role to play in this area and is committed to making
wildlife research responsive to the needs and concerns of the people of Nunavut.

Each year in December, the NWMB determines the amount of funding that will be available for
the NWSF. The NWMB may increase the funding for the NWSF during the Board’s
consideration of applications on a case-by-case basis.

ELIGIBILITY FOR FUNDING

Inuit organizations, community-based organizations, and individuals eligible for funding under
the NWSF include, HTOs, Regional Wildlife Organizations (RWOs), Regional Inuit Associations
(RIAs), and residents of Nunavut. To be eligible the research must be conducted within the
Nunavut Territory and must contribute to the management of wildlife in Nunavut.

Inuit organizations, community-based organizations, and individuals are not limited in the
number of applications they submit for NWSF funding. However, applicants should consider that
there is a limited amount of funding available to be distributed each year. By submitting a
proposal, the organization or individual is committing to the time required to complete the
project.

Government and non-governmental organizations, including educational institutions and private
companies, are not eligible for NWSF funding. The NWMB encourages cooperative research
with government and non-governmental organizations but projects funded under the NWSF
must be clearly led by Nunavut Inuit organizations, community-based organizations, or residents
of Nunavut and must directly address community needs and concern.

The NWSF does not require a minimum funding contribution from an applicant when submitting
a proposal.

The NWSF will not fund budget items which do not directly support a proposed research project.
The following are examples of budget items that the NWMB will not fund:



e equipment purchase and leasing;

¢ maintenance cost of equipment already owned;

¢ funding for equipment or supplies for future years of research if not occurring in the
funding year (e.g. large fuel purchases);

¢ administration fees (e.g. cost for recovery of light, heat, office and/or laboratory
supplies); or

e capital works and/or general infrastructures costs.

APPLICATION PROCEDURE / FORMAT

Applications may be submitted at any time, as there is no submission deadline. The Board may
consider proposals at their quarterly meetings in March, June, September and December of each
year. The Board may also consider proposals during teleconferences, virtual, or in-person
meetings outside of the regularly scheduled quarterly meetings.

Applications can be submitted in Inuktut or English and must comply with the format, content
and submission requirements as specified in the application form. The application form can be
downloaded from the NWMB’s website (www.nwmb.com) or by contacting the NWMB. A
proposal should be submitted as a mature research plan ready for implementation. All details in
the application must be current at the time of the submission and must be focused on the
current funding year and not the long-term research plans for the project. Applicants are
responsible for ensuring that their applications are complete. NWMB staff may contact
applicants to obtain more information concerning their applications during the evaluation
process.

Applications must be submitted by a designated project leader who must take responsibility for
the proposed project and the communication of the results. The NWMB defines a project leader
as an individual who will: (1) be responsible for the direction of the proposed project; (2) assume
the administrative and financial responsibility of the project; and (3) receive all related
correspondence from the NWMB. In submitting a proposal, the organization or individual and
project leader are consenting to the application being publicly available.

At the time of submission of an application all obligations regarding previously funded projects
involving the Inuit organization, community-based organization, or individual must have been
fulfilled to the satisfaction of the NWMB. Such obligations include the provision of progress
interim reports, interim financial reports, final financial reports and final reports. Any outstanding
obligations will be factored into the scoring of the application by NWMB staff. Applications will
be disqualified if the applicant fails to meet all reporting obligations regarding previously funded
projects and may not be eligible for future funding.

Additions, deletions and modifications will not be accepted after submission, unless invited or
pre-approved by the NWMB. Proposals may be withdrawn by providing written notice to the
NWMB.

All applications will be assessed for completeness and issued an NWSF project number and the
associated organization/project leader will be notified of this number for future communications.
The organization/project leader are expected to use this NWSF project number in all
communications with the NWMB.
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FUNDING LEVELS

The amount of funding available from the NWSF for the funding year will be decided annually by
the Board as part of the annual budget review process in December. The NWMB will consider
all eligible applications that meet the submission requirements based on their merits and in light
of the funding available. Due to limited funding the NWMB may be unable to fund all worthy
applications.

In selecting projects for NWSF funding, the NWMB strives to fund projects that are clearly led by
Nunavut Inuit organizations, community-based organizations, or residents of Nunavut and must
directly address community needs and concern. Additionally, the NWMB funds projects that will
directly address the identified NWMB and regional wildlife management and research priorities
(please refer to the current NWMB Wiildlife Management and Research Priorities and Regional
Wildlife Management and Research Priorities available from the NWMB and in future online at
www.nwmb.com).

Applicants may request NWSF funding in two ways:

1. Single year funding
2. Preliminary study funding

The NWSF does not provide multi-year funding; therefore, a separate application is required for
each year if the project requires more than one year to complete the project objectives.

SINGLE-YEAR FUNDING
Individual projects may request single-year funding up to $30,000.

The NWMB recognizes the complexity of wildlife research and understands that most wildlife
research projects are not completed in a single year. Applicants should be aware, however, that
the NWMB will not fund projects that are long-term continuous monitoring projects.

Applicants may apply for single-year funding for a project that was previously funded. However,
receiving funding during one funding period does not guarantee that the project will be funded in
future years. In addition, each year’s application must state the rationale and research plan for
that funding year.

PRELIMINARY STUDY FUNDING

Individual preliminary studies may request up to $7,500.

Preliminary studies should be designed to allow for community consultation and/or the formation
of a project design in consultation with co-management partners or consultants prior to a full
funding request. The maximum amount of preliminary study funding that can be awarded each

funding year is 25% of the total funds available to allocate.

Examples of project focuses that would be eligible for preliminary study funding are the
following:

e Contracting of consultants or Government departments to assist in development of
research design
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consultation on research methods prior to development of research project;
consultation on community support for a proposed study;

consultation on level of community involvement and participation in a research project;
consultation on how to include Inuit Qaujimajatugangit (IQ) in a research project.

While research may be undertaken during this preliminary year of work, it will not be a
requirement of the funding. A single project will only be eligible for preliminary study funding
once. The NWMB expects that the results obtained while receiving preliminary study funding will
lead to the development of a research project in future years.

All successful applicants of preliminary study funding are required to fulfill the NWSF reporting
requirements.

UNUSED FUNDS

Successful applicants should be aware that any funds remaining unused at the end of the fiscal
year (March 31) must be returned to the NWMB by June 30.

The NWSF does not allow the carry-over of funds from one year to the next.

MANAGEMENT AND RESEARCH PRIORITIES

The NWMB will establish its own Wildlife Management and Research Priorities and will develop
Regional Wildlife Management and Research Priorities through the completion of regional
workshops once every three years.

Proposals will have a better chance of being funded if they address an NWMB or regional
priority (please refer to the current NWMB Wiildlife Management and Research Priorities and
Regional Wildlife Management and Research Priorities available from the NWMB and in future
online at www.nwmb.com). Applicants must clearly indicate how the project will address one of
the priorities in the appropriate section of the NWSF application.

The NWMB accepts a broad and simple definition of research as simply "finding things out".
This can be done by western scientific methods, the gathering of Inuit Qaujimajatugangit (1Q), or
a combination of the two. The NWMB encourages the use of available |Q/Traditional Ecological
Knowledge (TEK) in research to the extent possible and demonstration that this information has
been considered in the study’s goals, objectives, and design.

The NWMB expects that the relevant HTO(s) or RWO(s) will assist with the identification of
appropriate knowledge holders to obtain information. In addition, projects that include or
incorporate IQ/TEK should commit to identifying key informants in reports, presentations, and
publications, unless confidentiality has been specifically requested.

The NWMB is not an economic development agency; hence resource development activities
such as experimental harvesting programs, product development and marketing studies will
generally not be considered for funding. Similarly, the NWMB is not primarily focused on effects
to human health or related issues. Research on contaminants, animal health and diseases, etc.
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will be considered insofar as they concern the productivity or health of the wildlife populations
themselves, which must clearly be outlined in the application.

Projects that involve the compilation of existing data will not be funded, unless this is an integral
part of a project which is judged to be necessary in meeting wildlife management and research
priorities. In such cases, the proposal must include a detailed basis for and statement indicating,
the management or research objectives to which the data would contribute and provide the
specific questions to be addressed. Projects that involve the development of research aids and
tools (including computer programs), must include a detailed basis for, and statement indicating,
the research objectives to which these activities would contribute and provide the specific
research questions to be addressed.

CONSULTATION REQUIREMENTS:

The NWMB anticipates that most research will be done with the cooperation and active
participation of local people. For NWSF projects that affect more than five communities, a letter
of support from the affected RWO(s) is required. If less than five communities are affected, a
letter from each community HTO is required.

In cases where the project leader is denied or is unable to obtain a letter of support from the
HTO(s)/RWO(s), the NWMB will still consider funding a project if the applicant has done a
conscientious job of consulting, and there are no objections from the communities (although
communities may not have sent a letter of support).

The NWMB requires the following demonstration of conscientious consultation, when
HTO(s)/RWO letters of support have not been obtained:

1. Details of the attempted consultation;
2. Evidence of adequate communications with the affected HTO(s)/ RWO(s):
a. all the information provided to them; and
b. areasonable opportunity to express their interests and concerns;
3. AllHTO and RWO responses to follow-up communications.

The NWMB expects that organizations will report the results of their work to local communities.
Plans for community reporting must be provided in the application. Copies of community reports
must also be provided to the NWMB. The NWMB recommends that all projects provide in-
community reporting of the results but understands that due to logistics and costs that this is not
always possible.




REPORTING REQUIREMENTS

The following reports are required by the NWMB:

Quarterly Application Interim Project Update and Final Project and Financial
Review Financial Report Report
March January 15" June 301"
June April 15t September 30"
September July 15 December 315t
December October 15" March 31¢t

It is the responsibility of the project leader to coordinate the submission of these reports. Failure
to submit the required reports on time or in the proper format identified in this funding guide will
result in the rejection of future funding requests from the Inuit and/or community-based
organization or the individual.

Reports may be submitted by e-mail (preferred), fax or regular mail. If submitting electronically,
do not send additional hard copies. Receipt of all reports will be acknowledged by the NWMB
when received. For electronic submissions, the file names of each report should follow the
following format: <NWSF project number> <organization> <type of report> <date of submission
(year/month/day)> (e.g. 2018-001-Grise Fiord HTO-Interim project report-18/01/15).

Requests for extensions of the NWSF reporting requirements will be considered on a case-by-
case basis, if a persuasive argument can be made for granting an extension. Requests for
extensions must be made to the NWMB in writing two weeks in advance of the deadline of a
report. If a request for extension is granted an agreed upon deadline for the report will be
negotiated with the project leader and the NWMB.

All reports that are submitted after the deadline that were not previously granted an extension
will be considered late and this will be factored into future funding requests as a penalty during
the application scoring process. New project proposals will not be accepted from applicants
with outstanding reports. Applicants who submitted reports late during the previous funding
period will be deducted up to six (6) points.

Projects that are approved outside of the NWMB’s quarterly meetings will be assigned
reporting deadlines as though the project was approved at the next scheduled quarterly
meeting (i.e., March, June, September, and December). For example, a project considered by
the NWMB in April would have reporting requirements applied for June in the table above.
NWMB staff will notify project leaders of the deadlines for their financial and project reports.

INTERIM PROJECT UPDATE

The purpose of this update is to provide the NWMB with information on the progress of the
project before new proposals are considered for the coming year. Interim project updates should
contain the information provided below.

There is no particular format for the interim updates, but they should provide an indication of
completed work, ongoing and planned work that has not yet been completed, known or
anticipated results, employment and training provided to Nunavut residents and future plans.
Interim updates do not need to be as detailed as final reports and should not exceed 4 pages.
The following items are required to be included at the beginning of the interim updates.




Required information for Interim Project Updates:

1. NWSF Project Number: (e.g. 2018-001)

2. Project Title: Provide a one to two sentence title as identified in your application for funding.

3. Project Leader: Provide name and contact information, including a telephone and email
where you can be reached.

FINAL PROJECT REPORT

Final project reports will be used by the NWMB as the basis for making decisions about the
wildlife population in question, if required. Final project reports are, and should follow the format
provided below.

Final project reports should provide all relevant results and conclusions from the research. The
final project report should be as detailed as possible, including all technical information. There is
no page limitation for final project reports.

All NWSF final project reports will be uploaded to the NWMB’s website.

Required format for Final Project Reports:

1. NWSF Project Number: (e.g. 2018-001)

2. Project Title: Provide a one to two sentence title as identified in your application for funding.

3. Project Leader: Provide name and contact information, including a telephone and e-mail
where you can be reached.

4. Summary: Provide a non-technical summary of your project.

5. Project Objectives: Provide an analysis of the project objectives and achievements.

6. Materials and Methods: Provide information on materials and methods used during the
research project.

7. Results: Provide analysis of results of the research, include all data collected.

8. Discussion/Management Implications: Provide explanations as to the possible current and
future management implications arising from your research. Include recommendations
pertaining to the NWMB’s mandate.

9. Reporting to communities/resource users: Provide an updated schedule of consultations as
per 5.2 of the NWSF application. Indicate any status or changes to schedule.

10. References

INTERIM AND FINAL FINANCIAL REPORTS

These reports should include projections of expenditures to the end of the fiscal year if research
is still on-going.

Interim and final financial reports are required and are to be included with the Interim Project
Update and the Final Project Report; both reports must follow the format provided below. Interim
financial reports should not exceed 2 pages. The interim financial report may also serve as the
final financial report if all research and expenses are complete prior to submission of the interim
report. If the interim financial report is to serve as the final financial report, this must be
confirmed to the NWMB in writing when the department provides its package to the NWMB.




Any significant variance ($1000 or 10% on any line item) from the budget in the original
proposal accepted by the NWMB must be explained.

Required format for Financial Reports:

1. NWSF Project Number: (e.g. 2018-001)

2. Project Title: Provide a one to two sentence title as identified in your application for funding.

3. Project Leader: Provide name and contact information, including a telephone and email
where you can be reached.

4. Original Project Budget: Provide a copy of the original budget from the application approved
by the NWMB. Line items can be explained or expanded on using footnotes.

5. Original Contributions: Provide a table summarizing contributions of the NWMB and others,
from the application approved by the NWMB with explanations of any variation from the
original proposal.

6. Explanation of changes: Provide a list of any changes in the original project budget or
original contributions.

7. Financial Report: Provide a financial report using the below format.

Budget ltem Budgeted Disbursed Variance

TOTAL

Balance, if any, to be returned to NWMB:

8. Explanation of variances: Provide a list of explanations of variances, if applicable.
9. Verification of information provided: Use the below statement and provide signature at end of
report:

| certify that this is an accurate statement of the Board project funds received and disbursed in
accordance with the joint contribution agreement.

Project leader

PROPOSAL EVALUATION

The evaluation process of applications for NWSF funding involves a two-fold review process,
which includes scoring of the proposals by NWMB'’s Wildlife Section staff and then a review by
the members of the NWMB at its March, June, September, and December meetings.

The NWMB'’s Wildlife Section evaluation is based on a set scoring system using four main
criteria to determine a total score out of 100:

1. Research Priority (20 points)
2. Quality of Research (25 points)



3. Applicant Priority (20 points)
4. Training and Employment (20 points)
5. Consultation and Reporting (15 points)

Applicants should be aware that not all proposals are brought to the NWSF review meetings for
consideration by the NWMB Board members. A proposal must score at least 50 points to be
considered. All organizations and project leaders will be notified in writing by the NWMB if their
project will proceed to the second evaluation process.

The Board will publicly review the proposals in the second evaluation process at the NWSF
meeting. NWMB Wildlife Section staff will provide a briefing note summary of the project based
on the information provided. Applicants are not required to present their proposals to the Board.
However, applicants are allowed to sit-in during the Board'’s review of the proposals and are
encouraged to do so to respond to questions from the Board, if possible. The NWMB recognizes
that this is not always financially or logistically possible and attendance at the meeting is not
factored into whether a project is funded or not.

Receiving a high score based on the scoring criteria does not automatically mean that a project
will be funded. The Board considers a number of other external factors when determining which
projects merit NWSF funding.

NWMB Board members have the right to make recommendations solely on the basis of their
knowledge and expertise, and may:

o decide if the proposal meets the eligibility criteria set out in this funding guide;

¢ identify and consider any other additional information that the proposal or NWMB staff
did not consider when recommending a proposal be funded or not funded;

¢ determine an alternative ranking of the proposals based on more recent priorities;

e assess and recommend different amounts of funding for a proposal; and

e create additional funding conditions prior to the issuance of funding.

SCORING CRITERIA: MANAGEMENT AND RESEARCH PRIORITIES

Management and research priorities are scored by NWMB Wildlife Section staff based on
NWMB Wildlife Management and Research Priorities and Regional Wildlife Management and
Research Periorities for a total score of 20.00.

The NWMB priorities are established by the Board based on the NWMB'’s primary and
secondary objectives as outlined in subsections 5.2.33 and 5.2.34 of the Nunavut Agreement.
The NWMB’s priorities can be found in the NWMB Wildlife Management and Research
Priorities available from the NWMB and in the future on the NWMB’s website
(www.nwmb.com). The NWMB priorities are ranked from 1 to 6, as determined by the NWMB
every three years. The maximum point allocation for NWMB priorities is 5.00 points.

The Regional Wildlife Management and Research Priorities are established by the NWMB
through regional workshops completed by the NWMB every three years. The regional priorities
are ranked from 1 to 6, as determined by regional representatives. The maximum point
allocation for these priorities is 15.00 points.
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NWMB Priorities 5.00 points
Regional Priority 15.00 points

In order to qualify for the point allocations for the NWMB and regional priorities, the project’s
main objectives must address the priority and the results of the project must directly contribute
to addressing the priority through the application of results. If a project addresses a number of
priorities, the point allocation will be assigned based on the most relevant priority.

SCORING CRITERIA: QUALITY OF THE STUDY

The quality of research is scored by NWMB Wildlife Section staff based on three main criteria,
for a maximum of 25.00 points.

Methodology and project design 10.00 points
Will the project provide information that will be applicable to the
NWMB in its wildlife management activities in the near future 10.00 points

(1-3 years)?
Project uses a combination of IQ/TEK and conventional scientific
techniques

5.00 points

SCORING CRITERIA: APPLICANT PRIORITY

The NWSF was created by the Nunavut Wildlife Management Board (NWMB or Board) to fund
projects led by Inuit and/or community-based organizations or Nunavut residents, in particular
HTOs and Inuit beneficiaries. The maximum point allocation for priority applicants is 20.00
points.

Inuit organization (e.g. HTOs) or Inuit Beneficiary 20.00/20.00 points
Nuna\_/ut gommunlty-based organization (e.g. community research 15.00/20.00 points
organization)
Nunavut resident 10.00/20.00 points

SCORING CRITERIA: TRAINING AND EMPLOYMENT

Funding and training is scored by NWMB Wildlife Section staff based on two main criteria, for a
maximum of 20.00 points.

Skills development or training for Inuit beneficiaries 10.00 points
Employment of Nunavut residents 10.00 points

SCORING CRITERIA: CONSULATION AND REPORTING

Consultation and reporting is scored by NWMB Wildlife Section staff based on three main
criteria, for a maximum of 15.00 points.

Regional or community pre-study consultation and support for .
project (e.g. HTO board letters, phone calls) 10.00 points
Plans for reporting to communities (e.g. in-community oral reporting 5.00 points
and/or distribution of a written report) COP




Applicants are strongly discouraged from contacting the NWMB’s Wildlife Section staff
regarding the scoring of their proposal(s). The breakdown and rationale for the scores made by
NWMB staff are not publicly available and are only made available to Board members upon
request.

NOTIFICATION OF FUNDING DECISIONS AND FUNDING CONDITIONS

All individual applicants will be advised through written notification of the NWMB’s funding
decisions. Projects that have been approved for funding will also be notified of the funding
conditions that are required to be met. Projects funded by the NWSF must provide confirmation
in writing of other funding identified in the proposal being approved.

For projects that have not met the NWSF consultation requirements at the time of NWMB
approval, funding will be conditional on the project meeting the NWSF consultation
requirements. The NWMB may also establish additional funding conditions prior to funding
being issued.

Requests for extensions to meeting NWMB funding conditions will be considered on a case-by-
case basis, if a persuasive argument can be made for granting an extension. If a request for an
extension is granted an agreed upon deadline will be negotiated with the project leader and the
NWMB.

CONTRIBUTION AGREEMENT:

Once the funding conditions have been met, the NWMB will negotiate a Contribution Agreement
with the associated organization or individual. NWMB staff will contact the project leader to
negotiate the Contribution Agreement.

Annual schedule for the NWSF and Important Dates

Inuit and community-based organizations advised of:
e Any changes in NWSF Policy;
¢ Any changes in the NWMB and Regional Wildlife Management and
Research Priorities; and
¢ Any changes to the due date for project applications for next fiscal year.

October
31 st

The NWMB meets to decide funding level for the next fiscal year. December




Applications can be submitted throughout the year; however, the quarterly NWMB Board
meeting at which applications are approved will be used to determine the following deadlines

NWSF application th o 4 =th th October
submission deadline January 15 April 15 July 15 15t
Quarterly NWMB Board

meeting at which application March June September December
was approved

NWMB provides written Mid-
notification of funding Mid-April Mid-July Mid-October J
decision anuary
Contribution agreements o o ot ot
issued and funding disbursed August 1 November 1 February 1 May 1
Interim Project and Financial th o 4 =th th October
Update January 15 April 15 July 15 15th
Final Project and Financial th September December o
Report June 30 30t 31st March 31

CONTACT INFORMATION

NWMB staff are available to provide general advice and clarification but are not able to
comment on draft applications or enter into correspondence on the detail of applications. Prior
to contacting NWMB staff this funding guide should be reviewed carefully.

All NWSF email inquiries should be sent to the below email address, upon which you will be
forwarded to an appropriate NWMB staff member. All email inquiries must include “NWSF

inquiry” in the subject line.

NUNAVUT WILDLIFE MANAGEMENT BOARD

P.O. Box 1379, Iqaluit, NU, X0A OHO

E-mail: researchfunding@nwmb.com

Phone: (867) 975-7300
Fax: (867) 975-7320
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Purpose of Setting

Reglonal Research
' Priorities

Research priorities are one of several
criteria used to score and rank
proposals for:

e Inuit Qaujimajatuqangit Research Fund (IQRF)
e Nunavut Wildlife Studies Fund (NWSF)
e Nunavut Wildlife Research Trust (NWRT)

To focus funding on research that
addresses community wildlife
concerns



WORKSHOPS Held every three years in each region.

Typically timed with RWO AGMs.

Asked participants how often they would like to
hold the workshops.

KWB KRWB QWB
Baker Lake Yellowknife Igaluit
October 21 November 9 November 29




Creating and validating
priorities =

e calving
n

HTO representatives
suggest priorities

e T

HTO representatives
vote on priorities

Draft priorities sent
to HTOs/RWOs for
validation




VALIDATION

Kivallig and Qikiqtaaluk

e Draft priorities sent to the RWOs and HTOs
to note major concerns.

e No feedback was received.

Kitikmeot

e HTO Chairs asked to review and vote on the list with their HTOs.

e« Bathurst Inlet, Bay Chimo, and Kugluktuk submitted updated
rankings, and Taloyoak approved the rankings from the workshop.

o Staff followed up with others, but no further updates were received.



RESULTS

Kitikmeot

e Caribou research, including predator impacts, health, and community monitoring
e Community-led research and use of Inuit Qaujimajatugangit
e Climate change, cumulative effects, and environmental change

Kivalliqg

e Contaminants and food safety research (fish, caribou, muskox, beluga) , e R R S BN,

-

« Human-wildlife conflict, especially involving polar bears
e Population monitoring and community-led sampling

Qikiqtaaluk

e Marine mammal research (beluga, narwhal, seals, walrus)
e Industry, shipping, and invasive species impacts
e Priorities reflect char, benthic species, and shifting marine ecosystems




NWMB Decision on Research
Priorities

itikmeot Regional Wildlife Priorities -Update)
itiks Regional Wildlife Priorities (2026
PNSE BLIC Yoo >CBYYAC (2026-Update)

Kivalliq Regional Wildlife Priorities (2026—update)
Pege® LA P t-M5de T (2026—updats)

#1 Wildlife Priorities
et 1 BLYAC VBN C

#1 Wildlife Priorities
P27 1 PLYAT PeocBdY s

Qikigtaaluk Regional Wildlife Priorities (2026—update)
PPRC 5t LA Pt - CE AT (2026—update)

Caribou: Health monitoring (disease and contaminants obtained through
community sampling)

DDA BoAta™ e BERLLAD ™ [((HAPAS <L s AG%a D AYE sa cC
BANG Nt  o)

14

Paolar bear: Prejects where community engagement and participation in polar
bear research design are prioritized
aeh® bLME Ldd na e bBLBbo ot <L o AD o™ o® aoet BehSe T
APALAT Pl o T

#1 Wildlife Priorities
¢EoET 1 BLYAT dec by

1B

Wolves and Grizzlies: Increasing incentives for harvesting wolves and
introducing incentives for harvesting grizzlies
<ALPAS <Ol <P A5 <AM <Rt c<der™T AP<Da ™I <o o <ALP%et
<L BErtbBENore AP<Da ™ 0% <1%a i o *r* TP o®

16

Polar bear: Effects of tourizm and noise from deterrent activities on peolar bear
hearing and subsequent behavioural changes
@ oA DA = 01T A o oY 0T o bie® st A N T
<3 PYer<dd® Ac ST C*eSasre

1C

Caribou: Alternative survey methods (drones, satellites, cameras, community
surveys, efc.)
DPOAS <IP<dJC BN C bLPY Bo ™ (HMCRS S, DML CCINCEL S,
QpBPMAS, pac® BEANSTAME, AP )

1C

Fish: Contaminant levels, such as mercury, in various fish species
AB AT A5Ra DT DAt e T, LdML AP0 <A T et A st

1D

Grizzly Bear: Aerial surveys on Victoria Island, Bluenose-East caribou calving
ground, and Bathurst caribou calving ground
b AT HAMCHIE BT Peo ™, CHASS! ba "o Mo DM DAS S G >S45M e,
QL PHLEE DEDAS oGBS e

10

Fox: Fox populaticn dynamics near communities and the effects of rising
populations on rabies fransmission and food cache security

Mrb=or<I= Nl <I® bolc™ o™= bolr ™o oo d® <o <IF2AT™ME
< B0 ACH Do Aoe S0 Arbata ™ <L o Pt AL
AL ASLg M

14 Impacts of mining, other indusftries, and development on species movement
TDATMT BYCECTIE, AT Acnodl®, Lo Aesc<lrbo T BLAT 555 T
1B Ringed Seals: Health monitoring studies, including parasites and impact on
human health
a ST B AL BERL LA et RS CE Ak dASAS <L
<A AoAS bodto e
1C
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Letter of =
Introduct

We are proud to present this 2024-2029 strategic plan for the Nunavut Wildlife Management
Board (NWMB). As caretakers of wildlife in Nunavut our mission is to manage wildlife guided
by conservation principles, while honouring the vital role of Inuit in harvesting, to ensure the
well-being of current and future generations in Nunavut.

These are exciting times for Nunavut. As we embark on this strategic plan, the Territory

of Nunavut is moving towards implementation of the Nunavut Lands and Resources
Devolution Agreement (Devolution) in 2027. The governance landscape is changing, marking
a significant milestone in our journey towards greater autonomy and self-determination

for Nunavut. In a world marked by rapid societal, technological, and environmental
transformations, this strategic plan underscores our dedication to our mandate.

As we developed this strategic plan, we reflected on what the NWMB wants to achieve and
took inspiration from Inuit Qaujimajatugangit, as Inuit Qaujimajatugangit is fundamental

in guiding the approaches and decisions of the Board. The process included discussions

with our co-management partners, who play an important role in wildlife management
alongside the NWMB. This plan provides a path that NWMB will use as a guide over the next
5 years. This plan is guided by the principles of working together, making informed decisions,
transparency and dedication.

In the pages that follow, we invite you to learn about our strategy for facing the challenges
and opportunities coming our way. We acknowledge the possibility of change, and we
remain prepared to adapt our plan as necessary.

This strategic plan is a promise to work with our co-management partners and
Nunavummiut to strive to maintain and protect wildlife populations for the next generations.

Sincerely,
Daniel Shewchuk Jason Akearok
Chairperson Executive Director

Nunavut Wildlife Management Board




This page shows an overview of our plan.
You can learn more about each part on the
next pages.

Mission

Managing wildlife, guided by conservation
principles, honouring the key role of Inuit
in harvesting, for the well-being of current
and future generations in Nunavut.

Vision

Cooperative wildlife management through
Inuit leadership.

Guiding Principles

Working together
Making informed decisions

Remaining open and transparent

Being dedicated

Summary

Respectful work
environment

Recruitment
and retention

Inuit Qaujimajatugangit
expertise and knowledge

Trust within Inuit
communities

Strategic
Themes

Emphasize Article 5
responsibilities

Implement Basic
Needs Levels

Good governance
practices

New generations
of Inuit leaders

2024-2029 Strategic Plan
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Context

Wildlife Management in Nunavut

Nunavut covers one-fifth of Canada — over 2 million kmz2. This vast territory
stretches across a diverse landscape, encompassing three main geographical
regions: the Arctic Archipelago, the mainland, and the Arctic Coastal Plain.
The Arctic Archipelago, a collection of over 36,000 islands, dominates the
northern part of Nunavut, boasting an extensive coastline.

In January 2024 the Nunavut Lands and Resources Devolution Agreement was
signed, representing a significant milestone in the journey toward Nunavut’s
autonomy. This transformative agreement shifts the responsibilities
concerning public lands, natural resources, and water rights from the federal
jurisdiction under the Government of Canada to Government of Nunavut.

The Nunavut Wildlife Management Board commends the work done by the
federal and territorial government to arrive at this milestone and is excited
for Nunavut's future.

As the devolution process unfolds, key Institutions of Public Government
(IPGs) such as the Nunavut Planning Commission, the Nunavut Impact
Review Board (NIRB), the Nunavut Water Board and the Nunavut Surface
Rights Tribunal will undergo adjustments in their structure and operations.
Changes to the method of appointment and membership within these
organizations are poised to reflect the changing landscape of governance
although it is not yet clear whether adjustments to the NWMB structure or
governance will need to be made.

While devolution primarily focuses on land, water, and natural resources,
land and water habitats are interconnected with wildlife. The NWMB remains
committed to its mandate of sustainable wildlife management including
collaborating closely with other IPGs as the governance landscape evolves.

Wildlife moves across these Northern landscapes not concerned with human
borders that cross its ecosystems. Wildlife is an essential component of

the complex Arctic biomes. From caribou to seals, narwhals, polar bears

etc. we learn different lessons from each species. Honouring and caring for
these species is how we look after the life and traditions that sustain us.

By safeguarding their habitats, we not only ensure that our children and
grandchildren can have access to these incredible species, but we also learn
more about how all living things are connected.




About the
NWMB

The NWMB was created in 1994 after the signing

of the Nunavut Agreement (NA) which established
Nunavut as a territory in 1999. The Board’s mandate
is to manage wildlife in Nunavut by combining Inuit
Qaujimajatugangit with modern science.

The NWMB has several duties assigned to it through
the Nunavut Agreement under Article 5 including
mandatory functions (outlined in Section 5.2.33),
discretionary functions (outlined in Section 5.2.34),
and research functions (outlined in Sections 5.2.37
and 5.2.38).

Informing these functions are the
principles and objectives contained
in Sections 5.1.2 and 5.1.4 of the
Nunavut Agreement. Read more about
Article 5 and the Nunavut Agreement.

The NWMB performs the following
primary functions:

Participating in or facilitating
wildlife research

Conducting a wildlife harvest study
from time to time

Rebutting presumptions as to need

Establishing, modifying, or removing
levels of total allowable harvest

Establishing and/or adjusting the
basic needs level

Allocating resources from the
surplus to other residents and to
existing operations

Making recommendations as to

allocation of the remaining surplus

Establishing, modifying or removing
non-quota limitations and

Any other function required by
the Nunavut Agreement and not
specifically referred to above.

2024-2029 Strategic Plan
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https://www.gov.nu.ca/sites/default/files/policies-legislations/2022-01/Nunavut_Land_Claims_Agreement.pdf

Board Member Appointments

The NWMB Board is made up of nine (9) members appointed for a period of four (4) years.
The Governor in Council appoints the NWMB Chairperson based on nominations from the
NWMB. Board members are appointed by:

e Governorin Council based on the advice of the Minister responsible for fish and
marine mammals (i.e., Fisheries and Oceans Canada)

e Governor in Council based on the advice of the Minister responsible for the Canadian
Wildlife Service (i.e., Environment and Climate Change Canada)

e Governor in Council based on the advice of the Minister of Crown-Indigenous
Relations and Northern Affairs Canada in consultation with the Commissioner-in-
Executive Council

e Commissioner-in-Executive Council
(i.e., Government of Nunavut)

e Nunavut Tunngavik Incorporated All decisions of the NWMB are decided by a
majority of votes cast and are required to have a

* Kivallig Inuit Association
quorum of members (i.e., 5 members). All members

e Qikigtani Inuit Association

of the NWMB have a vote, except the Chairperson;
* Kitikmeot Inuit Association the Chairperson only votes to break a tie.

8 Nunavut Wildlife Management Board



Our Co-Management Partners

The co-management process with respect to wildlife is a
system of partnerships where partners assist the NWMB with
decision making, conducting and commissioning research,
and providing approvals, advice, recommendations and
information. In this process, there are partnerships between
the NWMB and the federal and territorial governments,

the NWMB and Inuit, and between government and Inuit.
The keys to success in such a process are communication

and cooperation.

Our Co-Management Partners fall into the following groups:

e Regional Wildlife Organizations and Hunters and
Trappers Organizations

* Nunavut Tunngavik Inc.
* Regional Inuit Organizations
e Government

e Nunavut Institutions of Public Governments

With Devolution coming in
April 2027, some of our partners
will see changes to their
responsibilities and structures.
The NWMB is committed to
continuing to work with its
partners through this transition.

Learn more
about our
co-management
partners and the
co-management

process.

2024-2029 Strategic Plan
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Enabling
Factors

Understanding the importance of teamwork

in wildlife conservation, the Nunavut Wildlife
Management Board knows it can’t achieve its
goals alone. To carry out its strategic plan, NWMB
relies on the help and support of many partners.
This can be visible in the following ways:

The NWMB values the wisdom of its
Board members, who provide guidance
and direction.

The NWMB works closely with government
bodies at both territorial and federal

levels to navigate the changing policy and
regulatory environment.

The NWMB works closely with the regional
and hunter organizations to receive
regional and local knowledge from people
who are directly connected to the land and
their wildlife.

The NWMB appreciates the expertise and
ongoing contributions of its staff.

The NWMB prioritizes building strong
relationships with co-management
partners, fostering open communication
and collaboration to address conservation
challenges together.

10 Nunavut Wildlife Management Board

Enabling factors for a strategic plan for
the NWMB go beyond the partnerships
mentioned above. They involve
various aspects that facilitate the
execution and success of its strategic
initiatives. Here are some additional
enabling factors:

Capacity / Talent
Recruitment:

The NWMB understands how the
housing crisis affects the hiring

and retention of the right people.
Although this plan has a strategy
surrounding recruitment, we
recognize the challenging landscape
for hiring and retaining staff in
Nunavut at this time.

Changing Governance
Landscape with Devolution:

The landscape of governance
surrounding land and water resource
management is undergoing
significant changes with the
devolution of responsibilities to

the territorial government. It is

not yet confirmed whether the
NWMB's appointment structure

will remain unchanged. Regardless,
the organization acknowledges

the shifting structures of its
stakeholders. In response, NWMB
remains dedicated to maintaining its
collaborative efforts with partners
amidst these transitions, ensuring
continued effectiveness in its mission.




Strateqic
Foundation:

Mission

The Mission statement defines the NWMB'’s
business, its goals and path to reaching those
goals and is based on its mandate as defined in
the Nunavut Agreement:

AOABLIT® ADS AR oo DLYIC A YoV
<AD55NP <L SoD>ANNLLAC So>rLo Yy o
BLIc YD Ne, DO A0SINDC PYLELDE 5
<1YJard*a A*a d-oNc oa 2T.

Managing wildlife, guided by conservation
principles, honouring the key role of Inuit in
harvesting, for the well-being of current and future
generations in Nunavut.

What does this mean?

This mission statement brings together key aspects of the
NWMB's mandate:

1. Wildlife Management: This refers to the NWMB’s
responsibility for overseeing and regulating wildlife
in Nunavut.

2. Conservation Principles: This means that the NWMB
will follow Inuit traditional knowledge and practices
and scientific principles in managing wildlife.

3. Role of Inuit in Harvesting: This means the NWMB
recognizes and respects the integral role of harvesting
wildlife in Inuit communities.

4. Well-being of Current and Future Generations:
This means the NWMB aims to ensure that wildlife
management benefits the people of Nunavut now and
in the future.

Vision

This vision is NWMB'’s shared
aspiration for the future:

AOAC I>c_NoNe
Ab¥sbNP>gbde
>LYcnr¥Pbs N

Cooperative wildlife
management through
Inuit leadership

What does this mean?

This statement emphasizes
two key aspects:

1. Cooperative Wildlife

Management: This refers to
the collaboration between
the NWMB, Regional Wildlife
Organizations, Hunters and
Trappers Organizations,
Regional Inuit Associations
and Government. It highlights
the joint efforts to manage
wildlife effectively.

. Inuit Leadership: This means

valuing and integrating
guidance from Inuit, Inuit
communities and Inuit leaders
in wildlife management
decision-making.

2024-2029 Strategic Plan 11
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Guiding Principles

The principles set out in the
Nunavut Agreement serve as the
Board’s overall guide to action.

The three guiding principles set
out in this Strategic Plan commit
us to...

* working together

e making informed decisions

* remaining open and
transparent and

being dedicated

... as we move forward.

-

b W

Nunavut Wildlife Management Board

These principles translate into observable behaviours in
all aspects of our work, including:

Working together

Collaborating within the organization and with co-
management partners using diverse perspectives and
expertise to find the best way forward.

Making informed decisions

Gathering data and perspectives, analyzing thoroughly,
and evaluating outcomes to understand issues
comprehensively before deciding.

Remaining open and transparent

Sharing relevant information with partners and the
public and actively seeking input and feedback from
external stakeholders.

Being dedicated

Striving for excellence to meet organizational goals and
meeting deadlines through effective time management.




Strategic
Themes

Strategic Summary

Develop innovative ways to bring Inuit
Qaujimajatuqangit expertise and knowledge into all
aspects of the organization.

Build stronger trust with Inuit communities and
help them feel confident about what NWMB does
and how it operates.

Emphasize Article 5 responsibilities and strengthen
the efficiency of NWMB actions and decisions.

Implement Basic Needs Levels (BNLs) as mandated
in Article 5.

Continue to strengthen good governance practices
to enable the organization to deliver on its mandate
and responsibilities.

Support a new generation of Inuit leaders engaged
in wildlife management.

Build a respectful work environment in which
every team member can actively contribute and
is supported.

Be strategic and creative in recruitment
and retention.

= 2024;2029' Strategic
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STRATEGIES UNDER EACH THEME

« Inuit Pilirngatauningit ==
Involve Inuit

Develop innovative ways to bring Build stronger trust with Inuit

Inuit Qaujimajatuqangit expertise communities and help them feel

and knowledge into all aspects of confident about what NWMB does and
the organization. how it operates.

Integrating Inuit Qaujimajatugangit into Active collaboration with local communities
operations is key. This includes considering is key. Successful collaboration is built on
Inuit knowledge in decision-making as well trust. Yet the mandate and responsibilities of
as in our day-to-day work. Due to general the NWMB are not always clear for partners
recruitment challenges, filling a full-time and Inuit. This leads to unrealistic expectations
Director of Inuit Community Engagement and or misunderstood decisions. We will focus on
Knowledge position remains a challenge. We helping others understand our work.

will explore innovative ways to embed Inuit
Qaujimajatugangit in the organization, including
through knowledge and perspective sharing.

Actions under this strategy may include:
* Increase regional presence across Nunavut

* Develop an external communications plan
Actions under this strategy may include:
* Upgrade the NWMB website, including

e Build direct relations with the in Inuktut

Regional Wildlife and Hunter and
Trapper Organizations

e Consider ways for Inuit Qaujimajatugangit to
be brought into the organization

* Explore actions for HTOs and RWOs
(and other community groups/
organizations) to bring in their Inuit
Qaujimajatuqgangit knowledge

14 Nunavut Wildlife Management Board
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Strengthen

Continue to strengthen good Support a new generation of Inuit leaders

governance practices to enable the engaged in wildlife management.

organization to deliver on its mandate

and responsibilities. We must foster the emergence of future
leaders in Inuit wildlife management to

Board decisions are only as strong as the ensure a sustainable future for wildlife in

Board itself. We must strive to ensure Board Nunavut. We will engage with youth and

members carry a combination of relevant fortify partnerships needed for effective

competencies. Also, to make sound and conservation efforts.

respected decisions, we must facilitate the
sharing of perspectives between staff, Board

members, communities and HTOs/RWOs. * Engage emerging and existing Inuit leaders
across Nunavut in various sectors

Actions under this strategy may include:

We will work on finding a meeting ground
between Inuit Qaujimajatugangit and Western * Engage and teach youth about wildlife
scientific knowledge. management and NWMB mandate

and activities

Actions under this strategy may include: , .
* Engage with communities and target youth

e Develop policies for meeting preparation
PP gPprep e Have a youth representative on the Board

e Hold a terminology workshop for Board

and staff * Engage with youth in colleges to teach about

the work of the NWMB

o C(learl lai ibilities of Board and staff
carly explain responsibiiities oTEoard and sta * Establish collaborations with HTOs to

* Provide staff training (based on roles increase awareness of wildlife management
and responsibilities) with youth

* Provide clear recommendations to the Board
appointing agencies on needs for a diversity
of competencies and representativity

e Create subject-specific resources for
translators and interpreters

2024-2029 Strategic Plan
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Implement

Emphasize Article 5 responsibilities and
strengthen the efficiency of NWMB
actions and decisions.

In the past, the Board has heard issues which
are not core to our mandate. This diverts time
and effort away from what is key: issues tied
to Inuit rights as per Article 5. We will strive

to hear what stakeholders bring forward but
remain clear on our procedures and rules.

Actions under this strategy may include:

e Define NWMB priorities as based on Article 5
and communicate these priorities

e Create, communicate and implement clear
rules and procedures

e Modify rules of procedure to ensure
informed decision-making

Nunavut Wildlife Management Board

Implement Basic Needs Levels (BNLs) as
mandated in Article 5.

Article 5 of the Nunavut Agreement lays out
responsibilities for the NWMB in calculating
BNLs. BNLs are the reserved Inuit harvest
within a Total Allowable Harvest limitation,
and as such are the basis of informed decision-
making. The calculating of BNLs has been
delayed by discussion and debate with
partners over the years. However, we are
committed to this work and will communicate
this focus to manage expectations.

Actions under this strategy may include:

e Setand communicate the way in which
NWMB proposes to calculate BNLs in coming
years for various populations and stock

* Manage expectations with co-
management partners

e Communicate with impacted HTOs to give
them an opportunity to provide their input
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Respect

Build a respectful work environment in
which every team member can actively
contribute and is supported.

Collaboration amongst staff is key. We will
create an inclusive environment where every
person’s work is valued and recognized.

We will improve internal communication,
coordination and synergies between all
functions of the Board.

Actions under this strategy may include:

Hold all-staff meetings
Create a safe space and resources for staff

Better coordinate and communicate amongst
the staff

Ensure solid internal communications

Provide staff specific training (based on roles
and responsibilities)

Implement internal planning and time
management tools

Reflect and prepare for succession planning

1 *‘

iq il

Be strategic and creative in recruitment

an

d retention.

Hiring and retaining staff is an ongoing
challenge. We will be innovative in hiring
practices and employee retention strategies.
We will strive to be a people-focused
organization. Although the NWMB is not
required to abide by Article 23, we will strive
for a representative workforce.

Actions under this strategy may include:

Establish mentorship programs
Implement employee recognition programs

Explore professional
development opportunities

Review and upgrade hiring processes

Provide mentoring to Inuit staff to help with
their integration and evolution in their roles

Develop a policy for a
representative workforce

2024-2029 Strategic Plan

17



Conclusion:
mplementing
the Plan

To track progress according to this strategic plan, the NWMB
will develop an implementation plan. The implementation
plan will serve as a roadmap, guiding our day-to-day activities
and resource allocation to align seamlessly with our strategic
objectives. However, while tracking progress is integral to our
success, we also acknowledge the importance of maintaining
flexibility. Our operational landscape is dynamic, subject to
constant change, necessitating adaptability in our approach.

Moving forward, we will act on the strategies developed in
collaboration with our co-management partners as we navigate
through challenges and external forces that may influence our
progress. The NWMB remains dedicated to fulfilling its mandate
and the mission outlined in this strategic plan.

18 Nunavut Wildlife Management Board






Contact

Nunavut Wildlife Management Board

310-1106 lkaluktuutiak Drive
Igaluit, Nunavut XoA 3Ho

ph. 867-975-7300
fax. 1-888-421-9832
receptionist@nwmb.com
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Protecting Wildlife, Building the Future

The NWMB is dedicated to managing wildlife in Nunavut with the goal of ensuring
the well-being of current and future generations. This plan represents a path
forward for sustainable wildlife management, with a focus on the importance of
Inuit leadership in all areas.
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Strategic Focus

Working Together
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Collaborating with all partners
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Informed Decisions
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Using science and Inuit knowledge
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Transparency
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Open and clear work
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Dedication
M ePLENdoN®
 Committed to our mandate and the future of
/ \Nu navut’s wildlife harvests.
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. Our Commitment

This strategic plan is designed to adapt and guide us beyond 2029 as we continue
working together to sustain Nunavut’s wildlife for future generations. We are
committed to being leaders in wildlife conservation, and we invite the next

generation of Inuit leaders to Join us in this important work.
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Focusing on the mandates of Article 5 and setting Basic Needs Levels for sustainable
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To manage wildlife through conservation principles,
honouring Inuit harvesting practices, and safeguarding the
well-being of both present and future generations of
Nunavummiut.
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Building a positive, respectful work environment and A

strengthening recruitment and retention.
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Involve Inuit AcPNCPOLN® AoAS

i Integrating Inuit Qaujimajatuqgangit into all decisions
and operations.
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Strengthen Governance
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Ensuring good governance practices and supporting

the next generation of Inuit leaders.
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Get Involved

> Join the NWMB team and contribute to wildlife management.
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> Engage with us and out partners to help protect the wildlife of

Nunavut.
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Information: X Decision:

Re: Notice of Stakeholder Engagement — Draft NWMB Rules of Procedure

The Nunavut Wildlife Management Board (NWMB or the Board) has completed a
comprehensive revision of its Rules of Procedure. These updated Rules are designed
to enhance clarity, transparency, and procedural fairness in how the Board carries out
its responsibilities under the Nunavut Agreement. The revisions provide clearer
guidance on who may submit applications, how evidence (including Inuit
Qaujimajatuganagit) is considered, and when and how public hearings are conducted.
They also strengthen the role of Designated Inuit Organizations as applicants and
clarify expectations for consultation or engagement with affected parties before
applications are submitted.

Key highlights of the Draft Rules of Procedure include, but are not limited to, the
following:

o Clear definitions of meeting types (e.g., public hearings, regular meetings, in-
camera meetings, internal in-camera meetings, hybrid and written hearings).

o Streamlined application and decision-making processes for Article 5 and Article
15 submissions.

o Clear consultation and stakeholder engagement expectations, evidence
standards (including Inuit Qaujimajatugangit), and decision-making criteria.

e Stronger clarity on party standing, procedural fairness, and participation in
hearings.

o Improved accessibility through enhanced use of the public registry and
translation requirements in English and Inuktut.

The Board recently approved and is now releasing the Draft Rules of Procedures for
stakeholder engagement. Engagement will include targeted sessions with all Nunavut
Hunters and Trappers Organizations (HTOs) during the Regional Wildlife
Organizations’ (RWOs) Annual General Meetings in fall 2025, providing opportunities



for more in-depth discussions. The NWMB also invites all interested parties to submit
written comments on the Draft Rules of Procedure, if they chose to, by December 12,
2025.

Co-management partner and stakeholder input will help ensure that the Draft Rules of
Procedure reflects the needs and expectations of Inuit regarding wildlife management.

The NWMB also welcomes and will consider on a case-by-case basis requests for
teleconferences or in-person meetings to discuss the Draft Rules of Procedures. Co-
management partners and stakeholders can contact the NWMB directly to arrange
engagement sessions.

Please submit all written comments by December 12, 2025, via regular mail, fax, or
email to:

Nunavut Wildlife Management Board
310-1106 Ikaluktuutiak Drive
Iqaluit, NU
X0A 3HO
Phone: (867) 975-7300
Fax: (888) 421-9832
Email: tsataa@nwmb.com
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PREAMBLE:

Jurisdiction of the NWMB

The Nunavut Wildlife Management Board (“NWMB” or “Board”) was established under
Section 5.2.1 of The Agreement between the Inuit of the Nunavut Settlement Area and
Her Majesty the Queen in Right of Canada (“Nunavut Agreement”) as an Institution of
Public Government empowered to make wildlife management decisions affecting the
Nunavut Settlement Area.

As the main instrument of wildlife management within the Nunavut Settlement Area, the
conduct of the NWMB is guided by the principles and objectives outlined for the Wildlife
Management System within Article 5 of the Nunavut Agreement, as complemented by
general rules governing procedural fairness.

The Wildlife Management System:

e is governed by the principles of conservation outlined within the Nunavut
Agreement;

e fully acknowledges and reflects the primary role of Inuit in wildlife harvesting;

e serves and promotes the long-term economic, social and cultural interests of
Inuit;

e integrates the management of all species of wildlife as far as practicable;

e invites public participation, and promotes public confidence, particularly
amongst Inuit.

Functions of the NWMB

Recognizing that Government retains ultimate responsibility for wildlife management,
Section 5.2.33 of the Nunavut Agreement establishes that the NWMB shall function as
the main instrument of wildlife management, and main regulator of access to wildlife,
within the.Nunavut Settlement Area.

In addition, the NWMB:

e is required to take an informed and effective role in wildlife research and
direction under Section 5.2.37 of the Nunavut Agreement;

e provides advice on wildlife management in the marine areas adjacent to the
Nunavut Settlement Area under Article 15 of the Nunavut Agreement.

e at its discretion, may perform additional functions outlined in Section 5.2.34 of
the Nunavut Agreement, including the management and protection of wildlife
and wildlife habitat within the Nunavut Settlement Area.

The NWMB has the jurisdiction to hold hearings, consider evidence from parties, and
make wildlife management decisions related to the Wildlife Management System,
including establishing, modifying or removing Total Allowable Harvests (“TAH”) and
Non-Quota Limitations (“NQL”) under Part 6 of Article 5 of the Nunavut Agreement.
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In the exercise of its functions, the NWMB incorporates:
e the principles of conservation in section 5.1.5 of the Nunavut Agreement,
interpreted in light of the principles and objectives of Article 5;
e procedural fairness;

e both western scientific information and Inuit Qaujimajatugangit; and
e the best available relevant Information.

The NWMB conducts its business in Inuktut and in English, with interpretation or
translation as appropriate.
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Rules of Procedure
(Draft: May 14, 2025)

Part I: General

Power to Make Rules of Procedure

1. Under the authority granted to it by Section 5.2.23 of the Nunavut Agreement, the
Nunavut Wildlife Management Board (“NWMB”) hereby adopts these Rules of
Procedures, which shall replace the NWMB Governance Manual (2012) and any
other NWMB Rules of Procedure in effect.

2. These Rules shall be made available in Inuktut and in English.

Citation

3. These Rules may be cited as the "NWMB Rules of Procedure (2025)” or “Rules".

Definitions
4. In these Rules:
"Advisor" means the Board's legal advisor or third-party subject matter expert.

“Agenda” means the list'of applications and meeting submissions accepted to be
considered by the NWMB at its proceedings.

“Application” means a submission to the NWMB requesting a decision subject to Part 3,
Article 5 of the Nunavut Agreement or advice subject to section 15.3.4 of the Nunavut
Agreement:

"Applicant” means the party submitting the application.

“‘Appointing Agency” means a Designated Inuit Organization or a Government
department that is responsible for appointing a member of the NWMB under section
5.2.1 of the Nunavut Agreement.

"Board" means the Nunavut Wildlife Management Board comprised of appointed
members, established pursuant to Article 5.2.1 of the Nunavut Agreement and, for the
purposes of these Rules, may also include a duly appointed Executive Committee of the
Board to which the Board has delegated its functions.

“Chair” means the chairperson appointed under Section 5.2.1(d) of the Nunavut
Agreement.



“‘Co-management Partner” means Nunavut Inuit Organizations including Nunavut
Tunngavik Incorporated (NTI), Regional Wildlife Organizations (RWOs), Hunters and
Trappers Organizations (HTOs) and Regional Inuit Associations (RIAs), federal and
Nunavut territorial government departments with jurisdiction over wildlife, and the
NWMB.

“Consultation” means the Crown's Duty to Consult with Indigenous rights-holders where
it contemplates decisions or actions that may impact Indigenous rights; and the duty of
fairness of all participants to inform all Co-Management Partners and affected
stakeholders where actions contemplated may impact their rights or jurisdiction.

“Deliberations” occur when the Board adjourns a proceedingto privately consider and
discuss an application or other matter. The Board and staff attend deliberations, and the
Board may invite one or more of its Advisors.

“Decision” means a decision adopted by the NWMB, subject to the decision-making
procedures outlined under Part 3, Article 5 of the Nunavut Agreement.

“Distribution List” refers to an NWMB mailing that includes co-management partners,
interested individuals, and organizations, maintained by the NWMB.

“‘Engagement” occurs when a co-management partner or other parties interacts with
relevant government organizations and affected parties to inform them, seek feedback
and if necessary, adjust their proposed Application to the NWMB.

“‘Hearing Record” means the documentation of a proceeding, including submissions,
evidence, arguments; in-person hearing transcripts, or hybrid hearing minutes, that the
Board relies on to make a decision.

“Hearing Submission” means a written document or statement to the NWMB during an
in-person or hybrid hearing. Deadlines for hearing submissions are set by the NWMB.

“Hybrid Hearing” or “Hybrid Public Hearing” means a public hearing where parties and
the public are invited to attend in-person or join remotely through an electronic system—
such as a videoconference or teleconference—to make submissions to the NWMB.

‘In-Camera Meeting” means a closed meeting of the Board when the Board meets and
makes a decision under Article 5 or provides advice under Article 15.

“In-person Public Hearing” or “In-person Hearing” means a public hearing where parties
and the public are invited to attend in person and make oral submissions in person to
the NWMB.

“‘Internal In-Camera Meeting” means an NWMB meeting to review, discuss and resolve
sensitive matters or the internal business of the NWMB.
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“‘Member” means a member of the NWMB as appointed under the Nunavut Agreement.

“‘Meeting Week” means the week when the NWMB is in session. When in session, the
NWMB considers applications for decisions, submissions for advice, and information
updates related to wildlife management.

‘NWMB” means the Nunavut Wildlife Management Board as an institution, operating
under the direction of the Board.

“Party” means a person or organization with Standing to participate in an NWMB public
hearing.

“Proceedings” means any meeting, hearing, or formal process held by the NWMB
where co-management partners or other parties present information or arguments on
matters under the Board'’s jurisdiction. This includes public hearings, regular meetings,
decision-making meetings, Internal in-camera meetings or other sessions where
matters related to wildlife management in the Nunavut Settlement Area are addressed.

“Public Hearing” means an NWMB proceeding described in section 5.2.26 of the
Nunavut Agreement to make a decision related to Inuit or other Indigenous peoples’
rights of the Nunavut Agreement.

“Registry” means the electronic repository where the NWMB officially stores all records,
including submissions and other documents, filed with or issued by the NWMB and
related to a proceeding on the NWMB agenda. The registry is publicly accessible via the
internet.

“‘Regular Meeting” means a proceeding during which the NWMB receives Applications
and hears oral evidence and-arguments in order to provide advice under Article 15 of
the Nunavut Agreement. The Regular Meeting is also a proceeding where the Board
receives updates or information on wildlife and habitat management, including updates
on the implementation of previously approved management plans.

“Staff” means the employees of the NWMB operating under the direction and
supervision of the Executive Director.

“Standing” in a hearing means that an individual or organization has the right to
participate either as a Co-Management Partner or because they were granted standing
because they may be affected by the matter under consideration.

“Submission” or “Meeting submission” means information provided to the NWMB related
to an issue within the NWMB'’s jurisdiction.

“Technical Advisor” means the staff member or advisor of an appointing agency who
was designated to attend NWMB proceedings as a non-voting observer.
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“Written Hearing” means a public hearing in which participation is limited to written
submissions from parties and the public to the NWMB.

“Wildlife Management System” means the Wildlife Management System described in
section 5.1.3(b)(vi) of the Nunavut Agreement.

“Virtual Hearing” means when the Board holds a hearing virtually, either through a
videoconference and/or teleconference, where parties and the public are invited to
make oral submissions virtually to the NWMB.

Application of these Rules

5. These Rules shall apply to all proceedings conducted by the NWMB and shall be
interpreted and applied as a whole, in light of other policies of the NWMB, in a
manner that seeks to fulfill the principles and objectives of the Nunavut
Agreement.

6. In keeping with the spirit and intent of the Nunavut Agreement, the NWMB shall
conduct its proceedings informally.

7. On its own initiative or on request, the. NWMB may, where it considers it

necessary and appropriate:

(@) delegate certain administrative and procedural functions under these
Rules;

(b) vary, supplement, modify, or make exceptions to these Rules;

(©) make exceptions or modifications to deadlines or other timelines it
establishes; or,

(d) amend or vary these Rules in the course of its normal operations.

8. Where there is a conflict between these Rules and procedural directions issued
by the Board on a specific matter, the procedural direction shall prevail.

9. In the event of non-compliance with these Rules the NWMB may choose to:
(@) iIssue notice to the non-conforming party with direction to remediate the
non-compliance;
(b) adjourn.or suspend consideration of a matter until the non-compliance is
rectified; or,
(c) take any other actions it considers reasonable and appropriate in the
circumstances.
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Part Il: Types of NWMB Proceedings

Meetings

10.

The NWMB shall conduct its business through proceedings of its Members within
the categories described below:

Regular Meetings (RM)

11.

12.

13.

14.

15.

16.

17.

The NWMB shall schedule Regular Meetings to review requests for advice on the
sustainable management of wildlife resources in Zone l-and I, outside of the
Nunavut Settlement Area. Regular Meetings will also be scheduled to receive
information and updates pertaining to the general management of wildlife in the
Nunavut Settlement Area and adjacent waters.

Regular Meetings are open to Co-management Partners and the public.

Co-Management Partners and other interested persons may be invited to present
or speak at Regular Meetings.

Members and NWMB Staff may ask questions and provide comments related to
Regular Meeting Submissions.

The Chair may ask its Advisor(s) to ask questions or comments about the
Submission.

Remote attendance by video or teleconference may be made available and shall
be encouraged.

Board Members shall attend Regular Meetings in-person and may attend
remotely in exceptional circumstances.

In-Camera Meetings (IC)

18.

19.

20.

The NWMB shall schedule an In-Camera Meeting when making decisions under
Article 5 of the Nunavut Agreement or when providing advice under Article 15 of
the Nunavut Agreement.

Members shall not receive new arguments or new information during an In-
Camera Meeting that was not part of the Public Hearing or Regular Meeting.
Members may adjourn the In-Camera Meeting to receive additional arguments
and information.

Technical advisors from an appointing agency may attend In-Camera Meetings
as a non-voting observer.
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Internal In-Camera Meetings (INT)

21. The NWMB may schedule an Internal In-Camera Meeting to decide on
confidential and sensitive matters, administrative matters, or financial, personal,
and other matters of the NWMB.

22.  Participation at Internal In-Camera meetings shall be limited to the Members and
Staff and such other individuals as the Board deems necessary or appropriate to
deal with the issues under consideration.

23. Decisions made at Internal In-Camera meetings shall be recorded in a manner
that accurately reflect the decisions of the NWMB while maintaining necessary
confidentiality on the matter under consideration.

Other Meetings (OM)

24. The NWMB may convene any Other Meetings they deem necessary to satisfy
the NWMB'’s responsibilities under the Nunavut Agreement.

Public Hearings

25.  All Applications pursuant to Article 5 of the Nunavut Agreement received will be
considered at an NWMB Public'Hearing.

26. The NWMB will determine the form of Public Hearing that is appropriate for each

Application it receives which may include:

(@) In-person hearing, which offers the highest degree of procedural fairness;

(b) Hybrid hearing, which combines in-person and remote features;

(c) Virtual hearing, which allows participants to join an NWMB hearing
remotely, either through videoconference and/or teleconference; and,

(d) Written hearings, which provides opportunity to participate exclusively
through written submissions to the NWMB.

Factors for calling and determining the form of public hearings:

27. The NWMB may consider the following factors when deciding whether to call a
Public Hearing'and determining the form of Public Hearing:
(@) In-person public hearings:
I. The species is culturally, socially or economically important to Inuit;

il. The requested decision may restrict Inuit harvesting rights;

iii. A total allowable harvest is being considered for the first time or has
not been considered in a long time, or if a total allowable harvest
exists and a significant decrease to the total allowable harvest is
being proposed;

V. The issue was last considered in an in-person public hearing.
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(b) Hybrid public hearings:

iv.

V.

The species is not as culturally, socially or economically significant
to Inuit;

The potential impact to harvesting rights is less significant;

The issue has been considered recently, or if a total allowable
harvest exists, an increase to the total allowable harvest is being
proposed,;

The issue is a Non-quota limitation or a plan for.the management or
recovery of a particular wildlife;

Party participation is enhanced by limiting travel.

(c) Virtual public hearing:

The species is not as culturally, socially or economically significant
to Inuit;

. Virtual participation is sufficient to gather the necessary information

for an informed decision;
The species or issue under consideration affects a limited
geographic area or a smaller number of harvesters.

(d) Written public hearings:

iv.

The issue is primarily legal or technical in nature;

The potential impact to Inuit harvesting rights is limited,

The Parties represented are able to effectively represent their
interests on the issues in writing;

Party participation is enhanced by limiting travel costs.

Preparing for public hearings:

28.  Under the supervision of the Chair, NWMB staff receive and review Applications
toprepare for a Public Hearing:

(a) Applications are screened to assess the information provided (see Rules
49 and 50) before being accepted and added to the hearing agenda;

(b) NWMB staff assign Applications to one of the three hearing types
identifiedin Rule 26 using the criteria listed in Rule 27;

(c) NWMB staff may request parties provide additional information;

(d) NWMB staff may request missing information for incomplete Applications,
but the Applicant bears the burden of introducing sufficient evidence and
persuasive argument to support their Application;

(e) NWMB staff will not accept Applications for the hearing agenda that are
inadmissible (e.g. Applications that contain insufficient minimum
information as set out in Rule 49; are late; address matters outside of the
NWMB'’s jurisdiction; or are otherwise unsuitable);

0 If an Application is not accepted, NWMB staff:

will explain why the Application has not been accepted to the Party;
and,
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ii. may invite the Applicant to present their application to the Board as
an information update.

29.  When an Application is accepted, a record for that proceeding is opened and the
Application forms part of the record for that proceeding.

30.  Accepted Applications will be published to the NWMB's Registry and included on
the hearing agenda.

31. The NWMB will inform the public about the Hearing and provide a deadline for
hearing submissions—and a deadline for responses to hearing submissions, if
necessary.

Attendance and Participation:
32.  For In-Person Public Hearings, parties attend in person.

33.  For Hybrid Hearings, parties can attend in person but are also encouraged to
attend remotely.

34. Board Members must attend in-person public hearings.in person but may, in
exceptional circumstances, attend remotely.

Coordinated Hearings

35. The NWMB may.consider coordination of a public hearing with another body, or
bodies, where.its decision may have cross-boundary impact or where the body,
or bodies, have overlapping jurisdiction over a matter under consideration.

36.  Any coordination and communication with other bodies must be formalized by
written agreement publicly posted to the NWMB’s registry and ensure respect of
the NWMB’s mandate, authority and jurisdiction to make decisions under Article
5 of the Nunavut Agreement.

37.  Where appropriate, the coordination may include the creation of a common
registry for hearing records, staff collaboration for preparations, communications
with Parties and the coordination of schedules.

38. The NWMB may consider other forms of collaboration or joint action with another
body, or bodies, in order to make joint recommendations or to give advice on the
management of wildlife issues outside the Nunavut Settlement Area.

39. The NWMB shall give notice through the NWMB Reqgistry of a public hearing that
is coordinated with another body.
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Other Proceedings

40.

41.

Where appropriate, NWMB staff may facilitate and manage other proceedings
including:

(@)

(b)

(€)

(d)

Technical Meeting: Upon receipt and review of an Application, the Board
may hold a meeting of technical experts to review and, to the extent
possible, resolve outstanding technical issues arising from the Board’s
assessment of the application, and to identify any supplementary
information required to address these issues.

Pre-hearing Conference: In order to facilitate the hearing process, the
NWMB may organize pre-hearing conferences via teleconference /
videoconference or in writing to facilitate the organization of the Hearing
by addressing in advance any outstanding procedural issues, such as the
format, the date, timing, and locationfor the hearing, participant
confirmation, identification of additional necessary participants, the
timetable for submissions, formulation of issues, audiovisual and language
requirements, hearing procedures and any requests to vary the
Application of the Rule.

Community Information Meeting: The NWMB may organize and facilitate
community information meetings to. communicate information about a
specific proceeding.

Conferences and Workshops: The NWMB may organize and facilitate
conferences and workshops to bring people together to learn about, or
discuss, any matter related to its mandate.

NWMB Staff or Board member participation at any “Other Proceedings” shall not
displace the NWMB’s discretion to exercise its authority under the Nunavut
Agreement.
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Part Ill: Schedule of NWMB Proceedings

42.

43.

44,

Where practicable, the NWMB will meet during the months of February, June,
and October of each calendar year.

During each Meeting Week, the NWMB will schedule Internal In-Camera
Meetings, Regular Meetings, Public Hearings, and In-Camera Meetings as may
be required to consider and address issues within its jurisdiction.

The NWMB may schedule additional meetings outside the Meeting Week at any
time to consider specific issues within its jurisdiction or urgent matters.

Part IV: Starting a proceeding with the NWMB

45.

46.

47.

Any interested Co-management Partner may request that the NWMB consider
issues within its jurisdiction by submitting an Application:

€) for Decision under Article 5 of the Nunavut/Agreement;

(b) for Advice under Article 15 of the Nunavut Agreement; or,

(c) providing submissions for.information.

Subject to these Rules and Section 5.2.28 of the Nunavut Agreement, Parties
shall have the right to participate in a Hearing, including making Hearing
submissions or presentations, and asking questions of parties making
Applications. Non parties are allowed limited participation at the discretion of the
Chairperson.

An Inuk or affected Co-Management Partner shall have automatic Standing at
public hearings.

The NWMB will grant Standing to bodies that represent Indigenous rights-
holders, including those groups identified in Article 40 of the Nunavut Agreement
who may be affected by an Application under consideration.

The NWMB will consider requests for Standing and may grant Standing to bodies
that are not Inuk or a Co-Management Partner.

A request for Standing at a Hearing shall include an explanation of the person or
organization's interest in the issue, the scope of their intended participation, and
why the NWMB should grant standing. Standing may be granted, at the
discretion of the Board, taking into consideration the nature of the issue and the
interests of the Party requesting Standing.

All Applications to the NWMB shall be submitted by email or mail to its head
office before the established deadline:
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Email: receptionist@nwmb.com
Mail: Nunavut Wildlife Management Board
c/o: Reception
310-1106 Ikaluktuutiak Drive
Igaluit, Nunavut
X0A 3HO0

48. The NWMB will defer or dismiss Applications received after the deadline.

Content of Applications:

49.  An Application shall include the following information:
(a) Content:

i.  The name, contact information and a contact person for the
Applicant.

ii.  The decision sought, including a clear and reasoned reference to
the relevant authority under the Nunavut Agreement that the
NWMB is asked to.consider in making its decision or in providing its
advice.

iii.  The stock(s) or population(s) and species of wildlife that will be
impacted under the Application.

iv. A copy of any relevant infermation being relied upon including any
relevant information in written, audio or audio-visual format with
clear reference to the source of the information.

v. Arguments to support the decision sought under the Application
with.an explanation of all relevant information submitted as well as
a summary written in plain language of any technical reports.

vi. A summary of the Application translated into either Inuktut or
English, as the case may be, which must indicate:

. The specific section of the Nunavut Agreement the NWMB is
asked to consider;
o The justification in support of the conclusions sought in the
Application; and,
) Any information the Applicant believes to be relevant.
(b) A statement confirming:

()  that the Application and its contents has been provided to all
relevant Co-Management Partners; and,

(i)  alist of other persons who may be affected by the NWMB’s
decision under the Application, with confirmation that these have
been provided with a copy of the Application and its content.
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50.

(c) A statement confirming that Parties who may be affected by the
NWMB'’s decision under the Application have been provided a
reasonable opportunity to respond through consultation or engagement
opportunities. Affected parties include:

(i) Indigenous rights-holders owed a duty to consult; and,

(i) Other Nunavut communities and Indigenous groups situated
outside of Nunavut; and,

(i) Where the Applicant is a non-government organization such as an
RWO, an HTO or other Designated Inuit Organization, confirmation
of engagement with all relevant stakeholders who may be affected,
including government agencies.

(d) If any of the minimum information listed above is not being provided with
the Application, the Application must provide an explanation for why it is
not being provided.

(e) If an Application does not meet these minimum requirements, the
NWMB, at the discretion of the Chair, may.not place the Application on
the agenda for consideration.

Where relevant, Applications should also include the following information:

(@) If the Application relates to a previous NWMB decision, specific references
to the relevant decision and explain why itis being referenced in the
Application.

(b) Copies of relevant governing authorities in support of the Application,
including relevant resolutions or policies from the Party submitting the
Application.

(c) Other evidence deemed relevant, such as maps or photos.

Application for Advice and Submission for Information

51.

52.

53.

Applications seeking NWMB Advice under Article 15 of the Nunavut Agreement
will be considered at a Regular Meeting. Submissions to provide information
relevant to the NWMB's mandate or to deal with other matters under the NWMB's
jurisdiction will also be received at a Regular Meeting.

In considering whether to accept a submission for advice, the NWMB will
consider the relevance of the Submission to its mandate and any other
considerations it deems appropriate.

When an information update is presented to the NWMB, the Board may

determine if further action is required and may:

a) direct the presenting party to submit an Application for the Board’s
decision, thereby elevating the matter from an information update to an
Application;
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54,

b)

c)

instruct Board staff to prepare a technical submission or an Application for
the Board’s decision; or

may refer any Application to a more suitable authority or body for
consideration.

Notwithstanding PART IV, the NWMB has discretion to waive the strict
application of these Rules and may, at its discretion, place any issue on a Public
Hearing or Regular Meeting agenda.

PART V: Meeting Procedures

Notice and Agenda

55.

56.

The NWMB shall provide an agenda before each meeting, which shall:

(a)
(b)

(€)

confirm the time, dates, and location of the meeting;

anticipate the length of time required to consider the Application and/or
Submission, including time limits for presentations; and,

in advance of the Meeting Week, the agenda will be posted publicly on
the registry with copies sent by email to persons and organizations
registered on the NWMB distribution list.

NWMB meetings shall proceed according.to the agenda. The Chair will take
appropriate action to facilitate the orderly completion of its meeting agendas.

Hearing Submissions

Written Submissions

S7.

The.NWMB will post to the NWMB Registry all written Hearing submissions
relating to an Application, including any evidence, arguments, or supplementary
information filed by all Parties.

(@)

(b)

()

(d)

Hearing submissions must be received before the deadline set by the
NWMB in order to be posted to the registry and be included in Board
briefing materials.

Where a Hearing submission is late, at the discretion of the NWMB, the
submission may not be included in Board briefing materials or posted to
the registry and may not be considered by the NWMB.

An Applicant may only make minor modifications to an Application already
on the hearing agenda. Where significant modifications are required, the
Application may be removed from the hearing agenda.

For written hearings, the NWMB may allow Parties an opportunity to
respond to written submissions received from other parties by the
deadline set by the NWMB.
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58.

The NWMB may request that Parties provide written submissions on a specific
issue or question under consideration.

Oral Submissions

59.

60.

61.

62.

63.

64.

65.

During hybrid, virtual or in-person Public Hearings, parties will typically speak in
the following order:

a) The party making the Application presents and explains their Application;

b) Affected Co-Management Partners may make presentations and/or ask
guestions of the Applicant about the Application;

C) Other parties may, at the discretion of the Chair, make presentations
and/or ask questions of the Applicant;

d) Members of the public, may, at the discretion of the Chair, make

comments and/or ask questions;

e) NWMB staff may ask questions.

f) The Chair may also ask its Advisor(s) or its subject matter experts if they
have any questions.

Board Members may ask questions of the Applicant of any party at any time.

The Applicant may request an.opportunity to provide response to any information
presented during the Hearing before the Chair adjourns the hearing for
deliberation.

Oral submissions intended to be evidence are to be made truthfully and the
NWMB may administer an oath to parties before receiving oral submissions in a
Hearing.

The NWMB will'encourage the submission and consideration of any relevant Inuit
Qaujimajatugangit, Indigenous Knowledge or oral history, at any stage of a
Hearing before the hearing record is closed.

The NWMB may make arrangements to hear from any Elder or holder of relevant
Inuit Qaujimajatugangit or Indigenous Knowledge at any time prior to, during, or
after a Hearing as the Board considers appropriate.

The NWMB may make arrangements to hear from other subject matter expert(s).

Concluding a Hearing

66.

67.

At the conclusion of the Hearing, parties must submit to the registry any written
or visual materials presented in the Hearing.

The NWMB may allow or request additional submissions or final written
arguments to allow parties to address new arguments or evidence, including Inuit
Qaujimajatugangit, Indigenous Knowledge, and oral history raised in oral
submissions during a Hearing.
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Hearing Record

68. Once the NWMB is satisfied that all relevant material has been received for a
Hearing, it will give notice that it will close the Hearing record.
(@) The NWMB may seek clarification of any evidence on the record without
causing the Hearing record to be re-opened.
(b) Any information received after a request for clarification from the NWMB
will be posted to the NWMB registry.

69. The NWMB shall prepare and maintain transcripts for its in<person hearings and
hearing minutes of its hybrid and virtual hearings, which.are to be reviewed and
approved by the NWMB when practically possible.

(@) Hearing transcripts or hearing minutes will become part of the hearing
record once approved.

(b) Parties and members of the public may make a request for electronic
copies of hearing minutes or transcripts.

70.  Unless a Party has requested confidentiality in.advance, the NWMB will treat
written or oral submissions received at the Hearing as public information. By
participating in NWMB public hearings, Parties consent to having the information
they provide made publicly available without the need for additional consent or
approval.

71.  Atits discretion, the NWMB may make recordings of its hearings available.

72.  The NWMB will admit as evidence, and shall consider, all relevant Information on
the hearing record when making a decision.
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Part VI: Decisions

Criteria for Decision-Making

73.  When making decisions, the NWMB shall consider the following:

(@) the purpose of the Application;

(b) the rationale for its decision pursuant to section 5.3.3 of the Nunavut
Agreement;

(c) the information presented in the Application and record of evidence
supported by arguments presented at a Hearing; and,

(d) the conservation status of the species, stock or population under
consideration.

74.  Atits discretion, the NWMB may consider other relevant factors when making
decisions, including:
(@) the sufficiency of the record submitted;
(b) the degree and potential of the decision to impact Indigenous rights;
(c) the significance of the species to Inuit;
(d) the history of the issue and previous NWMB decisions;
(e)  consultation and fairnessfactors, including:

a. whether evidence of appropriate consultation and engagement of
all affected stakeholders have been provided; and,
b. fair notice for all stakeholders who may be affected by the decision

sought have been provided; and,
() The urgency-of the Application.

Weighing Evidence

75. The NWMB will consider the relevance, reliability and weight appropriate for the
evidence in.making its decision(s) and may admit as evidence elements that
would not normally be admissible under strict rules of evidence, including Inuit
Qaujimajatugangit, community knowledge, and oral history.

76. The NWMB shall not presume scientific, or Inuit Qaujimajatugangit evidence is
automatically mare or less important than the other and:
(@) When assessing the weight of Inuit Qaujimajatugangit evidence, the

NWMB may consider the following factors:

I Whether the Inuit Qaujimajatugangit being offered as evidence is
about current practices and knowledge or about practices and
knowledge from the past; and,

il. Whether the person providing the Inuit Qaujimajatugangit is
recognized by their community to have knowledge of what that
person is speaking about.

(b) When assessing the weight of scientific evidence, the NWMB may
consider the following factors:

I The longevity of the study;

2025 NWMB Rules of Procedure Page 19 of 23



il. The credibility of the study and of the scientist (among their peers);
and,

Iii. The robustness of the study methodology and assumptions relied
on.

Confidential decision-making

77.  In compliance with the Nunavut Agreement, the NWMB makes confidential
deliberations during the closed in-camera portion of its Meeting Week:

(@)

(b)
(€)

(d)

Appointing agencies are expected to confirm whether they intend to
designate a Technical Advisor in advance of each in-camera meeting and
may attend the In-Camera Meeting as observers;

After deliberation(s), the NWMB will issue awritten decision, with reasons,
and provide the Minister with a copy of its.decision.

In its decisions, the NWMB may choose to provide advice, make
recommendations, and include any terms and conditions it deems
appropriate.

The NWMB shall reconsider a decision that-has been disallowed or
rejected by the Minister as soon as practical.

Ministerial Acceptance, Variation of NWMB.Decisions

78. The NWMB will post its final decision, and the Minister’s response, to the NWMB
Registry when the decision-making process has been completed.

Languages

79. NWMB Proceedings shall be conducted with simultaneous translations into
English and Inuktut.

(@)

(b)

The Chair

All proceeding documents, including submissions, presentations, exhibits
or a reasonable summary of them, shall be made available in English and
Inuktut.

The NWMB may direct that an Applicant provide translations of any
Application or Submission, or a portion of any Application or Submission.

80. The Chair, or their designate, will lead an NWMB proceeding and shall be
responsible for maintaining respect and order during the proceedings, including:

(@)

(b)
(c)
(d)
(e)

the facilitation of discussions by indicating who should speak and the
management of their allotted time;

the facilitation of questions and answers where appropriate;
changing the speaking order of Parties where appropriate;
interrupting or stopping someone from speaking at any time; and,
choosing when to end discussions on a particular matter.
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Motions or Objections

81.

82.

83.

During presentations and discussions, an objection or motion may be made
orally. An objection or motion may be submitted in writing at any other time in an
NWMB proceeding, or during a Written Hearing, motions or objections.
(@) Any motions or objections, or objections to the agenda, must be
addressed to the Chair of the NWMB; and,

(b) Any motions or objections must provide:

I. reasons for the request; and,

ii. the procedural direction requested.

The Chair shall, at their discretion, consider the objection or motion and shall
make a determination on the matter.

Where the Chair considers it appropriate, they may deliberate the motion or
objection in consultation with the Board before making a determination on the
matter.

Procedural Directions

84. The NWMB may provide procedural directions at any time it considers
appropriate during a proceeding.

85. The NWMB may summon any person, except a Minister, to give evidence orally
or in writing and may summon any person to produce documents or any such
thing as it considers necessary to its mandate.

Adjournments

86. The NWMB may adjourn a Hearing or Regular Meeting at any time and may re-

openan adjourned proceeding with notice to the Parties published on the NWMB
Registry.

Cost of Attendance and Participation

87.

88.

89.

The cost of attendance is the responsibility of each of the Parties. The NWMB
does not have a role in determining participant funding provided by any other
Party or body.

The NWMB reserves the right, at its discretion, to invite, and provide funding to
any party to enable their participation in its proceedings and does not have to
provide reasons for rejecting any funding requests.

Where proper notice of a Meeting has been provided, the NWMB may proceed
with the Hearing without a Party or Co-Management Partner present and the
decisions rendered shall not be invalidated by the non-participation of a Party.
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Areas of Equal Use and Occupancy

90.

91.

For Applications affecting an Areas of Equal Use and Occupancy, as defined
under the Nunavut Agreement, the NWMB shall include two Members appointed
by Makivvik to replace two Members appointed from Nunavut.

Preference will be given to having Makivvik appointees appointed to vacant
Nunavut Inuit appointments on the Board before having Members appointed by a
Designated Inuit Organization replaced when the NWMB considers an
Application affecting Areas of Equal Use and Occupancy.

The Registry

92.

93.

94.

95.

96.

97.

The NWMB shall maintain a publicly accessible electronic registry on the NWMB
website for all documents submitted to, or issued by, the NWMB that are related
to matters placed on the Board’'s agenda.

Parties shall be responsible for the monitoring of the registry to ensure access to
the most updated relevant materials.

Submissions that are filed after a meeting or hearing record closes may not be
posted to the registry, may be found inadmissible, and may not be considered by
the NWMB.

At its discretion, the NWMB may accept late submissions where the Chair is
satisfied there is sufficient justification to reopen the meeting or hearing record.

The NWMB will post the following documents to the registry after a proceeding:
(@) Hearing submissions provided after the deadline;
(b) Presentations or exhibits provided during a proceeding.

The NWMB may decline to post documents on the registry that are not compliant
with these Rules, are determined to be out of order by the Chair, are subject to
an objection, are subject to a request for confidentially or are otherwise subject to
privacy considerations.
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Co-management Partner Consultations and Engagement Sessions

98. The NWMB, including its staff, may attend and observe engagement and
consultation sessions or provide advice on consultation matters and the
attendance and observations of the engagement and consultation sessions shall
not displace the Board's jurisdiction to exercise its authority in the future.

99. Where the NWMB considers engagement or consultation was clearly inadequate,
it will address the situation in its decision and accompanying reasons.

100. Where appropriate, the NWMB may decide to not consider an Application where
it believes that the engagement or consultation was lacking and defer
consideration of the matter to allow the deficiencies to be addressed.

Confidential Information

101. A party may request that information provided to the NWMB (including Inuit
Qaujimajatugangit) be treated confidentially and not posted.

102. A request for confidential treatment of information to be submitted must be made
in advance on the basis of privacy or confidentiality concerns by providing:

(@) A general and non-confidential explanation of the nature of the document
the party plans to submit;

(b) A description of the privacy or confidentiality interests associated with the
information;

(c) A brief explanation of the rationale for why the document should not be
made public, including identifying any specific harm that could result from
public disclosure of the information; and,

(d) An explanation as to whether the Party seeks to prevent the public
disclosure of all, or only part of, the information.

103. The NWMB will provide procedural direction regarding the appropriate treatment
of the information and shall provide notice to the Party making the request.

104. Documents that are accepted to be confidential shall form part of the record of a
proceeding but shall not be disclosed publicly.
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2025 BNL Updates and Planning

Meeting Coral NWMB makes
NWMB RM001-2025 Harbour HTO SHI BNL decision

NWMB staff presented an
information package at the public
meeting stating the Board's intent
to establish a Basic Needs Level for
Southampton Island Caribou

NWMB staff met with the Coral
Harbour HTO to share information
about the BNL process and ask if
subsistence harvest records from
2008-2012 exist for use in BNL
calculations.

NWMB staff plan to bring a
proposal for decision concerning
the Basic Needs Level for
Southampton Island Caribou to
the Board during its October 2025
Regular Meeting

February April 7, May 7, August October
26,2025 2025 2025 30, 2025 30, 2025

Policy Notice to Correspondence Coral Harbour
Partners with NTI HTO Response

NWMB provided notice to NhTI raised conf:erns about The Coral Harbour HTO has

Co-Management Partners of the NWMI_B golleyie e;(clude until August to provide any

its intent to establish BNLs commercial harvgsts o subsistence harvest records

for populations/stocks with el calculatlc?n a?d during the five years leading

TAH in the NSA and its policy reqL{ested el - Iy to the establishment of the

parties to respond. NWMB TAH in 2013

decision to rely on the

Harvest Study staff responded to NTI with

clarification
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The Nunavut Wildlife Research Trust (NWRT or Trust), which is administered by
the Nunavut Wildlife Management Board (NWMB) provides funding for
government departments to carry out wildlife research in Nunavut that

addresses the priorities of the NWMB and Inuit. The Trust provides an annual
allocation to address wildlife research priorities established by NWMB and
identified through regional wildlife priority workshops in the three regions of
Nunavut.

Research is necessary to ensure that wildlife resources are harvested in a
knowledgeable and sustainable way so that Nunavummiut can continue the
harvesting that is so essential to their way of life. The NWMB has a lead role to
play in this area and is committed to making wildlife research responsive to the
needs and concerns of the people of Nunavut.

Each yearin December, the Trustees of the NWRT determine the amount of
funding that will be available in each funding period based on the performance
of the Trust. The NWRT responsibly manages the Trust to ensure that the funds
continue to grow and are available for wildlife research over the long term.
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%AT COMES NEXT: PHASE 2 OF CHAR AND COD

EARCH NEAR KUGLUKTUK

Ol CPA - Abocarc ALTPConr-o baCl
Tracey Loewen - Fisheries and Oceans Canada
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From 2019 to 2023, the Kugluktuk Hunters and Trappers Organization (HTO) collaborated with the
University of Waterloo and Fisheries and Oceans Canada to study char,

Greenland cod, and Arctic cod in Coronation Gulf near Kugluktuk.

Research confirmed two char species in the Coppermine

River, with Dolly Varden predominating subsistence
harvests, and revealed distinct habitats and physical
traits. Cod studies showed reduced larval hatch sizes
linked to environmental factors. The HTO requested
that the researchers further examine the spawning
and overwintering habitat use of Arctic Char and
Dolly Varden in the Coppermine River, as well as

their marine movements, and to use community-
based fish collections to increase knowledge on marine'§
fishes, including “unusual” and new species of fishes,
such as Bering wolffish and Pacific salmon. he proposed
phase 2 will investigate the topics raised by the HTO. This
project has been funded by the NWRT in the past.
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COMMUNITY-BASED FISHERIES MONITORING IN
QIKIQTARJUAQ FISHING AREAS

G CLe - AbocnrC ALTPConten baCl
Ross Tallman - Fisheries and Oceans Canada
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Qikigtarjuaqg has observed changes in Arctic char size
and ecology in their commercial fishing areas over the
years. The community requested that Fisheries and
Oceans Canada assist in monitoring the Arctic char
stocks. Thus, a community-based monitoring program
will be established, in which local fishers will collect
fishery-dependent data for Fisheries and Oceans
Canada to analyze. Data will include fish size, weight,
age structures, sex, maturity, catch and effort, as well
as Inuit Qaujimajatugangit about the fishers'
experiences harvesting in those particular areas. This
study will provide indicators of stock health and relative
abundance. Itis a step towards evaluating total
allowable harvest for char stocks, and development of
sustainable fisheries management plans. This project
has been funded by the NWRT in the past.
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Ballast water discharge from vessels has been
identified as a primary source for aquatic non-
indigenous species introductions. These
species pose threats to the native Arctic
marine ecosystem. The impacts of shipping,
including non-indigenous species
introductions, were raised as a primary

concern by communities during the Baffinland _

Iron Mines Phase 2 Environmental Impact
Statement review. This project will work
collaboratively with affected communities to
collect ballast water samples from ships
arriving at Milne Port. The project aims to
understand the biological risks posed by
Baffinland Iron Mines Project shipping and
develop local capacity and tools to enable
ongoing monitoring of risk and regulatory
compliance of ballast water discharges at
Milne Port and anticipated future ports, such
as Steensby Inlet.
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As the Arctic warms due to climate change, increased shipping activities threaten Arctic aquatic ‘
ecosystems. However, knowledge of how fish will respond to increased shipping traffic and noise is still !‘
limited. Acoustic telemetry will be used to track the fine-scale movement patterns and habitat use of i
Arctic char, Greenland cod, and fourhorn sculpin in the Cambridge Bay area, and examine the effects .
that shipping activity may have on them. As marine shipping and development are expected to %
increase in Nunavut, the information could be used in the future to minimize the effects of increased % &
human activity on these culturally and ecologically important species. ‘\;
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NARWHAL BODY CONDITION AND IMPACTS OF
SHIPPING

<4 Ld - Abocnr€ ALTDConren baCl
Marianne Marcoux - Fisheries and Oceans Canada
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In recent years, there has been a decline in the number of Eclipse Sound narwhals. One
possible reason for this decline is a shift in the distribution of narwhal throughout their range
in response to increased shipping traffic. This project will conduct drone surveys to explore
the health and body conditions of the whales and use satellite tags to investigate whale
distribution and movements. These methods will also be used to determine what proportion

of time narwhal spend at the surface to inform the adjustment of the previous 2023

abundance estimate. Furthermore, biopsy samples will be collected to measure the stress
levels of narwhal in different areas. This project has been funded by the NWRT in the past.
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This project aims to understand Foxe Basin's bowhead
population abundance and movement patterns, as well
as develop a photo-identification catalogue of individuals
that will be used to track the population's composition,
calving rates, and body condition. To complete this
research, 15 satellite tags will be deployed to track whale
movements. Additionally, biopsy samples consisting of
both skin and blubber will be collected to update
population abundance estimates, and drones will be used
to collect high-resolution aerial photographs of bowhead
whales. Whale scat and ocean measurements will be
opportunistically collected to better understand the
feeding ecology of bowhead whales. This project has
been funded by the NWRT in the past.
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COMMUNITY-BASED RESEARCH ON WALRUS
DISTRIBUTION AND STOCK STRUCTURE
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Cory Mathews - Fisheries and Oceans Canada
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BD>AYNLAC bLJa S DP>C O DSa AcLA O bD>PYDe AbYDC <L nac©

QT a® bPALLAC T 0% AcnrC A AL Do nacta. Coa bL* Y% Pa DL b NCHPLI®
D>Sa NWRT g JPLT.




The current stock designations of
the Central Arctic walrus population
are contested. This project aims to
determine whether current
designations are appropriate by
deploying satellite tags for
movement analysis and collecting
tissues for trace elements, stable
isotope, and genetic analysis. The
program also aims to build science
capacity in the North through the
training of research assistants and
community-based monitoring
personnel in walrus-harvesting
communities. This project has been
funded by the NWRT in the past.
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ESTIMATING THE ABUNDANCE OF THE FOXE BASIN
BASIN POLAR BEAR SUBPOPULATION

dch SHLC - 0a > LALAIC
Alyssa Bohart - Government of Nunavut

oCYLE D% an5g® ML>LINE
AYD> D> DEDRAME Lea ADBD>cDe®
B>APNG® bLMYC Lo 2009 <ML 2010. Ca
bLMY® DGGAD® ACHN-ONC
HCYPLIC MLDLINE Lo AP
HEC T M ea® bP>rLhT™ DPPEP S O
RO C Lo MO <HLo baly Lo
ACHDE, b>ALNE bLa <D D>LPe DI
B CHEJC b>PL GG o< ONP
boA-OLc*c®* NNbe®. AcCP>
oY D PPCa® d'Lo AcPbALN®
Fd™ec® a“NAc® o<1 a P " C
DLGhe® DPPJICP e D® a ba ASPLRC
CdYyDrbaa*ea® bPPROMCanAC
AbHJa T Lo H°Ca™C Ao<o
PP CPDLR*LC.

The most recent Foxe Basin polar bear population estimate was derived
from now outdated surveys conducted in 2009 and 2010. This project
aims to provide an updated abundance estimate and initiate a
movement study to better understand the dynamics betweenFoxe
Basin and neighbouring subpopulations. The researcherswill conduct
aerial surveys to gather abundance data. Furthermore, they will collect
biopsies and install hair-snare stations to collect genetic information,
which will inform mark-recapture models to investigate bear survival
and movement within the Hudson Bay complex.






DPDACLg 60> <IDPLIC A D ACHDC
AoAN-cRcc*>a°. Ab¥PCP> OGP DHJ
AD AN <d'Lo AbYHME ACHDC
APKbeaa*C L]LdC a2 ArdcP>DC
dLrie® dY¥YarlcT® ACcea® Ao AN oNre
dDAGEALPAC ¢PDNEDEDGe. DGCHI®
CEAIL bLPY JC <M <dng® DPPJNG® ALPAC
HCa*ec® Aodo <'LoLdac D*DACbN-LRC
t DAL OJ DL AL bo o "C
boAGC PN -t bDNCc g
dLrPec® DItLec® <'Lo D*Da® Ao<e B<LLMC
oL o N Lo D <ra*la ADACDDPDAC
R bP>rPL DS AcPbAGT DT 20 GPSa®
,PP°G® ALP0C o<1 NNSSPLLC
_ S e baMy*La DPDAC oL C <Ly
*SED A C, -LoC>* ADN® b>rRSha®
| va® dLPc®. NNSPLNC odCE
M ICD eSO bD7PNC bR DN ALPAC
‘g ea®, PO NP><ON® AcdP*eg®
C AbJate et <o alte gt

@’éribou herds across the Territory have been

f

& expenencmg troubling population declines. To help

‘i' {

A mitigate the decline and support population
. I. ';"\.1‘ t

| regrowth, the Government of Nunavut initiated a

‘ | wolf hunting program to reduce the impacts of
\ 11N '\:‘ wolf predation on caribou. The goal of this project
{a i VLR B A TR - is to enhance understanding of wolf movements
a0 r within and between caribou herds while also
") PReS[™ L PSG® examining the spatial and temporal dynamics of
LPrLLAL g™ 4D ¢ predator-prey interactions involving wolves,
L*LC NCPLYcdC :)HJnC muskox, and caribou within the range of the
<L QUQHbﬁC AL C Qamanirijuag and Northeast Mainland caribou
herds in the Kivallig region. The research team will
KIVALLIQ WOLF deploy 20 GPS collars on wolves to gather data on
MONITORING USING their movements within the caribou herd ranges
SATELLITE and calving grounds, and will also receive samples
TELEMETRY AND from harvested wolves. The data collected will
HUNTER HARVEST allow the team to examine wolf movement,

predatory behaviour, survival, and recruitment.
Lt <R - 0a 2L
Malik Awan - Government of
Nunavut



oCYGKE boA-SL G c" b>PLPNE
DIreLeg® Poa T (ACEPCADE® MXo7)
bLPYD>>D%* Lo 2013-2014 <L
dC*bA“HT ACDKDC AvAN-ccc*g*
D><C P -CCLDLINCS, boAG
DILAS M AP <ecda* M dGAC LD
ALPAC CIYE AP DI AC PLADON®
PPCIM® ADACSIS, <o AbAKSDG
CdvC C<a 2020 <L 2023 Y*H*D*

B> Do Lra AdLo*a D Cedo™L
DIreLeg® <D CSPCADNT. DSSCHN® B ML
bLMY 1€ A b AG® oCa® boA-HLC
ML>LJNGE Lo MXo7, <DCP>Ja sDC
PIrPor®c D5 bNDrc I Ce

Yo CPaT Lo ALADAandc*

4P o6 oCa° ADcdra® CALAKA Ab<E,

DL AS ACTHDE
Moh>LCE Peg T

MUSKOX POPULATION
ESTIMATE ON
VICTORIA ISLAND

ELLA O - pa S LI
Lisa Marie Leclerc - Government of
Nunavut

The most recent abundance surveys of muskox on Victoria Island (management unit MXo7) were

conducted in 2013-2014 and showed a population decline from the previous estimates. Disease
outbreak and general health, the increased number of grizzly bear and wolf sightings, the

migration of muskox off the island to the mainland, and the low number of observations made

during the 2020 and 2023 Dolphin and Union surveys are current concerns for this muskox

management unit. The goal of this project is to generate a new abundance estimate for MXoy,

which can be used to review the current total allowable harvest and potentially propose new

recommendations if necessary.
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