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Ben Kovic, Chair						    		  April 1, 2015
Nunavut Wildlife Management Board
P.O Box 1379
Iqaluit, NU X0A 0H0
Sent by email to: tsataa@nwmb.com

Re: QWB’s Supplementary Submission on the Baffin Island Caribou

In this second submission, QWB is updating its recommendation to NWMB on a Total Allowable Harvest for Baffin Island Caribou. QWB’s new recommendation  for a Baffin Island TAH is 200.  Multiple factors have informed this updated recommendation. The greatest factor was the concerns raised by the delegates at the hearing. 

Some background to QWB’s initial recommendation. QWB, like many of the impacted HTOs, responded to the public hearing notice as an opportunity to respond to the moratorium.  As outlined in our first submission, in considering the swiftness that this moratorium was enacted and the limited communication prior to the moratorium, QWB anticipated a request to extend the moratorium. This was a fair assumption, as the GN recommended a continuation of the moratorium on the first day of the public hearing. Therefore, QWB’s position was that any hunt, even an extremely limited one, is preferred over no hunting at all.

Early in the public hearing proceedings, QWB stated that while it was recommending a TAH of 60, this recommendation was not meant to limit or determine what individual HTOs brought forward on behalf of their membership. As HTOs presented at the hearing,  and as they asked questions to the various parties, it became evident that the HTOs:

· Did not support the moratorium, and therefore, did not wish to see it continue;
· Did support a limited hunt but did not support QWB’s recommendation of a TAH of 60 for the region;
· Was of the opinion that caribou were returning.  This security was based on Inuit and hunter knowledge and experience on the caribou population cycle.

While consensus was found on these points, a clear recommendation on a TAH was not brought forward.  The lowest suggestion QWB heard from the HTOs was 10 per community (100 overall) to 20 per community (200 overall).  Please note, higher numbers were recommended throughout the hearing. 

The QWB executive met to discuss these options. They recommended that QWB’s update its recommendation to 200. QWB recommends this revised number with confidence.  Our greatest source of confidence comes from the delegates and elders at this hearing, and their direct response to the concerns raised by GN in their presentation. 

The concerns raised by the GN included:

· The low number of caribou sighted at its 2014 aerial survey. After modeling, the population estimates are significantly lower than the numbers estimated in the 90s, when the population cycle was at its highest, estimated well above 100,000;
· Uncertainty of what stage the caribou population cycle is at: will the population continue to decrease or increase?; 
· The level of risk any harvest may have on the recovery rate of the caribou population;

In response to these concerns, Baffin Island HTO and elder delegates stated:

· They  do not feel a limited harvest poses any risk to the population;
· They are willing to support a limited hunt, affirming community’s commitment to the well being of the caribou;
· They are willing to work with their co-management partners in developing new knowledge on the population (i.e sampling program); 
· They are confident in their own knowledge and experience, as well as the knowledge and experience of Inuit on caribou (Inuit Qaujimajatuangit);  
· They did question the caribou population estimates from the 1990s.  In doing this, they questioned whether the current population drop is as dramatic as being suggested; 
· Caribou are being seen in numbers, suggesting the population is on an upswing instead of decreasing; 
· They are willing to enact hunting restrictions (i.e., restricts around calves and calving grounds).

QWB feels that a TAH of 200 is a stronger working number for Baffin Island communities. It provides some security to the HTOs in working the their membership and communities.  It is also a fairer platform for determining next steps in caribou management. As an Executive member within QWB stated within their teleconference recently, this is not the last time QWB and HTOs will be discussing Baffin Island Caribou. This conversation is on-going and forever.

Thank you, 



James Qillaq, Chair
Qikiqtaaluk Wildlife Board.
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