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NUNAVUT WILDLIFE MANAGEMENT BOARD

FOR

Information: X Decision:

Issue: Advisory Committee for Cooperation on Wildlife Management Meeting, January 24" and 25",
2013 in Yellowknife

Background: The wildlife co-management boards have met informally over recent years to share
information and coordinate their activities with respect to shared resources. This working relationship
was formalized through a “Memorandum of Understanding: Cooperation on Wildlife Management”
which was completed in 2008. The Advisory Committee for Cooperation on Wildlife Management is
intended to exchange information, help develop cooperation and consensus and make recommendations
regarding wildlife and wildlife habitat issues that cross boundaries or land claim agreements and treaty
areas.

The Advisory Committee for Cooperation on Wildlife Management determined that a Bluenose caribou
herd management plan should be developed as a matter of priority. A draft management plan which
was prepared for the Bluenose caribou herds expired in 2004 without endorsement by all of the relevant
management agencies.

In April 2009 the Advisory Committee for Cooperation on Wildlife Management approved the
formation of a Working Group that would be responsible for preparing a draft management plan for the
Cape-Bathurst, Bluenose-West and Bluenose-East caribou herds and their habitat.

Two rounds of community consultations were held and a final management plan was completed in May
2011. However this plan was not endorsed by all parties.

Overview:

At a meeting on August 31%, 2012 the Advisory Committee for Cooperation on Wildlife Management
decided that the Working Group should be brought together to incorporate comments received on the
management plan during the last round of consultations and to produce a new draft.



Following the meeting a technical writer was hired and the working group was contacted. After a
conference call it was decided that the best course of action would be for both the Advisory Committee
for Cooperation on Wildlife Management and the working group to have a face to face meeting.

The Advisory Committee for Cooperation on Wildlife Management met January 24-25, 2013 in
Yellowknife to discuss revisions needed for the draft Taking Care of Caribou: the Cape Bathurst,
Bluenose-West, and Bluenose-East Barren Ground Caribou Herds Management Plan (May 9, 2011)
(the “Draft Plan”). As part of that process, the Members discussed at length the Inuvialuit Game
Council’s letter dated April 19, 2012 and the Wildlife Management Advisory Council (NWT)’s letter
dated January 10, 2013. The Wildlife Management Advisory Council informed the Members of the
Advisory Committee for Cooperation on Wildlife Management that they would not take part in further
work to revise the Draft Plan until it has consulted the Inuvialuit communities on herd exchange and
whether there is one or three Bluenose herds. The representatives from Wildlife Management Advisory
Council left the meeting after the first day. The remaining members of the Advisory Committee for
Cooperation on Wildlife Management continued to work towards the goal of completing another draft
of the Management plan by June 30", 2013 and decided to write a letter to Wildlife Management
Advisory Council addressing their concerns (Appendix1).

The Advisory Committee for Cooperation on Wildlife Management and the working group will
continue to work together through conference calls towards the common goal of completing the next
draft of the management plan.

The next meeting will take place in Kugluktuk following the completion of the next draft of the
management plan.

Prepared by: Sarah Spencer, Wildlife Management Biologist, Terrestrial

Date: February 22, 2013
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Renewable Resources Board

February 15,2013

Larry Carpenter, Chair . .
wildlife Management Advisory Coundl (NWT) Via Email
Email: wmac-cffjointsec nt.ca L

} wmac-c{@jointsec.nt.ca
Frank Pokiak, President ige-js@jointsec.nt.ca

InuvialuitGame Council

Email. igc-js @jointsec.nt.ca

Re: Taking Care of Caribow: the Cape Bathurst, Bluenosa-West, and Bluenose-East Barren
Ground Caribou Herds Managemeant Plan

Dear Mr. Carperterand Mr. Pokiak;

The\Wek'géezhij Renewable Resources Board (WRREB) has been asked to write this |etter on behalf
ofthefollowing Advisory Committee for Cooperation on'Wildlife Management (ACCWM) Members:
Gwich'in Renewable Resources Board (GRRE), Sahtu Renewable Resources Board (SRRE),
Munavut Wildlife Management Board (NWMB), Kitikm eot Regioral Wildlife Board (KRWE), andthe
Tuktut NogaitMational Park Management Board (TMMPME).

The ACCWM met January 24-25, 2013 in Yellowknife to discuss revisions needed for the draft
Taking Care of Caribow: the Cape Bathurst, Biuenose-West, and Bluenose-East Barren G round
Caribow Herds Management Flan (May 9, 2011) (the *Draft Plan™). As part of that process, the
Members discuss ed at length the InuvialuitGame Council's (1GC) letter dated April 19, 2012 and the
Wildlife Management Advisory Coundil (NWT)'s (WMAC (NWT)) letter dated January 10, 2013
WMAC (MWT )irformed theMembers of the ACCWM that theywould not take part in furtherwork to
revisethe Draft Planuntil it has consultedthe Inuvialut communities on herd exchange and wh ether
there is one orthree Bluenose herds. Itis thehope ofthe ACCWM that common ground can be
foundwhile continuing to work onthe DraftPlanwith both organizatiors. Sustainingthe hends will
require the continued colaboration of all ofthe co-management bodies inthe ACCWM. The
ACCWM shares your concems and recognizes that:

1. thewvoice andrelevant tradtional knowledge of theaffected communities must be
incorporated inthe Draft Plam;

2. theissue of exchange of carbou betweenthe herds, the population implications of such
movements, andwhether there are indeed one or three herds should be further discuss ed
and analyzed in the Draft Flan;

3. thereliability of pre-2000 survey data forall herds, including th e Bluenos e-East herd (issue
raised by the |GC)should be addressed in the Draft Plan; and

4. theissuesthatwerebrought up in community consultations should be addressed intheDraft
Flan.
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The ACCWM Members recognize the need to consult their respective communities andto
incorporate both traditional and scientificknowd edge to achieve wildlife conservation. However, the
GRRE, SRRE, NWME, KRWE, THNPME andthe WRRE believe thatth e interests of all
communities will be best served by continuing to weork onthe Craft Plan — including further work on
theissuesraisedabove. The May 8, 2011 version of the DraftPlanwas prepared onthe
understandingthat a relatively short Management Planwas desired. Mowitis understoodthat more
detail is required. Tothis end, the ACCWM has directed the Working Group to:

A, review their consultation notes to date and other sources of relevant existing information;
B. revisethe Draft Planto address a range of issues, including 1-4 above; and
C. complete its analysis by the end of June/1 3.

The Members also believe that the precautionary principle is the bestapproach for procesding and
that the distinction of the three herds is consistent with that approach, thus ensuringthe long-tem
conservation of these herds. The distinctionofth e three herds was one of the fundamental bases
for all of ourorganizations’work to date ontheDraft Plan. FWMAC and IGC are now questioning
the distinction of three herds, the ACCWM suggests thatth e consultations with Inuwialuit
communities should focus onthe following questions :

& Please descoribe yourunderstanding of caribou movements onthe landscape, incuding
seasonal ranges (summer, fall, winterand spring), calvinggrounds, and migration routes.

* Based onthe distinction ofthree Bluenose herds, how much exchange occurs between
them? How often doestheexchange occur? When and where does the exchange happen?
Does exchange happen equally betweenthe Cape Bathurst and Bluenos e-West herds, the
Cape Bathurst and Bluenose-East herds and the Bluenose-West and Bluenose-East herds?

* What arethe advantages and disadvantages of managing ona one herdvs. athree herd
basis?

*  How can stewardship actions reflect both traditional and scientific perspedives equally and
appropriatehy?

Thetiming of Inuvialuit consultations is upto WMACINWT). The Members would be happyto share
the revised Draft Planwith WMAC (MWT) and IGC, as soon as it becomes available inlate June
2013, ifthe updated DraftPlanwould be us eful in WMAC (MWWTYs planned consultations. We thank
the WHWMAC (MWWT) for coming to ourdanuary 24, 2013 meeting and for explainingwhy and onwhat
issues they must further consult Inuvialuit communities. Welook forwardto hearng from you.

Sincerely,

JosephJudas
Chair

Cc ACCWM Members
Bluenose CariboulManagement Plan Working Group
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