Engagement Timeline, Cambridge Bay Arctic Char commercial fishery IFMP

Date Engagement Participants/Recipients | Outcome
Type
September DFO request for EHTO EHTO to discuss interest in
29, 2009 meeting developing management plan
at next Board meeting
November EHTO Board EHTO EHTO approved DFO meeting
26, 2009 Meeting to discuss management plan
with community stakeholders
March 15 Cambridge Bay EHTO board members Drafted Working Group
2010 Working Group and manager, commercial | membership, Terms of
fishers, KFL Reference; reviewed IFMP
management, DOE template and content;
wildlife officers, DFO discussed fishery issues and
RM, DFO C&P objectives
March 15 Public Commercial fishers, Reviewed IFMP template and
2010 consultation community elders, other | content; discussed general
local resource users fishery issues and concerns;
collected traditional knowledge
and mapped fishing locations
March 16 Public Commercial fishers, Reviewed IFMP template and
2010 consultation community elders, other | content; discussed general
local resource users fishery issues and concerns;
collected traditional knowledge
and mapped fishing locations
September Invitation NWMB, EHTO, NTI, Recipients invited to
14, 2010 KRWB, KFL, DFO RM, | participate as member of the
DFO Science, DFO C&P | Working Group
September Notification NIWS, DOE Fisheries | Recipients notified of Working
14, 2010 and Sealing division Group
February 15, | Acknowledgement DFO NTI acknowledged invitation
2011 to be a member of Working
Group. BTI intended to assign
staff at a later date.
April 07, Invitation DOE Fisheries and Invited to participate as a
2011 Sealing division member of the Working Group
April 20, Letter of Support EHTO, DFO Letter of Support received
2011 from NWMB in support of the
Cambridge Bay Arctic Char
Working Group and the
development of a management
plan for the Cambridge Bay
Arctic char fisheries
May 4, 2011 | Cambridge Bay EHTO board members Finalized Working Group

Working Group

and manager, commercial

Terms of Reference; reviewed




fishers, KFL
management, NWMB
staff (call-in), youth
participant, DOE
Fisheries and Sealing
division, DFO RM, DFO
C&P, DFO Science

NWMB letter of support;
approved Working Group
membership, including
addition of DOE Fisheries and
Sealing division; reviewed
science stock assessment;
reviewed preliminary
management issues, long-term
management objectives,
management measures
developed through Working
Group and consultations

May 4, 2011 | Public Commercial fishers, Reviewed preliminary
consultation community elders, other | management issues, long-term
local resource users management objectives,
management measures
developed through Working
Group and consultations
May 16, Nunavut General | EHTO board member and | Developed community-based
2012 Monitoring Plan manager, KFL monitoring program as an
management, DFO RM, action to current management
DFO Science issues, long-term and short-
term objectives; reviewed draft
logbook materials
July 3, 2012 | Nunavut General | EHTO board member and | Implemented 2012
Monitoring Plan manager, KFL community-based commercial
management, monitors, monitoring program in support
commercial fishers, DFO | of management issues and
RM, DFO Science objectives identified through
Working Group and
consultations
November Nunavut General | EHTO board member and | Reviewed 2012 community-
14-15, 2012 | Monitoring Plan manager, commercial based commercial monitoring
fishers, KFL program, collected feedback
management, monitors, from local community
DFO RM, DFO Science | monitors, commercial fishers,
project partners
March 20, Public Commercial fishers, Reviewed recent fishery
2013 consultation community elders, other | activities, science stock

local resource users

assessment and recent science
activities; approved
management issues, long-term
and short-term management
objectives, management
measures, compliance plan;
collected feedback on




community-based monitoring
program

March 21, Cambridge Bay EHTO board members Approved Working Group
2013 Working Group and manager, commercial | Terms of Reference; reviewed
fishers, community science stock assessment and
elders, DOE Fisheries and | recent science activities;
Sealing division, DFO approved management issues,
RM, DFO C&P, DFO long-term and short-term
Science, invited research | management objectives,
scientist management measures,
compliance plan; reviewed
community-based monitoring
program, recent fishery
activities
July 8, 2013 | Nunavut General | EHTO board member and | Implemented 2013
Monitoring Plan manager, KFL community-based commercial
management, monitors, monitoring program in support
commercial fishers, DFO | of management issues and
RM, DFO Science objectives identified through
Working Group and
consultations
September Draft IFMP EHTO board members Distributed draft IFMP to
19, 2013 distribution and manager, commercial | Working Group for review and
fishers, community comment in advance of next
elders, DOE Fisheries and | Working Group meeting
Sealing division, DFO
RM, DFO C&P, DFO
Science
October 30, Cambridge Bay EHTO board members Finalized draft IFMP
2013 Working Group and manager, commercial | document, including format of
fishers, DOE fisheries management issues, long-term
and sealing division, DFO | and short-term management
RM, DFO C&P, DFO objectives, management
Science measures; reviewed science
stock assessment and recent
science activities; reviewed
2013 community-based
monitoring program, recent
fishery activities
November Draft IFMP NWMB, NTI, KRWB, Distributed draft IFMP to
13, 2013 distribution DOE wildlife officer stakeholders for information
and review
December Final draft IFMP | EHTO board members Distributed final draft IFMP
19, 2013 distribution and manager, commercial | incorporating comments and

fishers, community
elders, DOE Fisheries and

edits received to date.




Sealing division, DFO
RM, DFO C&P, DFO
Science, NWMB, NTI,
KRWB, DOE wildlife
officer

Acronyms:

Department of Environment, Government of Nunavut (DOE)

Ekaluktutiak Hunter & Trapper Organization (EHTO)

Fisheries and Oceans Canada (DFO), Resource Management (RM), Conservation & Protection
(C&P)

Kitikmeot Foods Ltd. (KFL)

Kitikmeot Regional Wildlife Board (KRWB)

Nunavut Inuit Wildlife Secretariat (NIWS)

Nunavut Tunngavik Incorporated (NTI)

Nunavut Wildlife Management Board (NWMB)




